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W a r n i n g
Firefighting is an ULTRAHAZARDOUS, 

UNAVOIDABLY DANGEROUS activity.

Neither this Journal, nor any other, will
Protect you from all burns, injuries, 

Diseases, conditions or hazards.

No publication can replace proper training, 
Experience and constant practice in

firefighting tactics and skills. 



WHAT’S INSIDE #8 - 2019

We’ve done away with the table of contents because it’s not how we’d like you to read this 
journal. 

When we set out to create this publication, the idea was to take the firehouse kitchen table 
and bring it to the pages of a journal you could read at your leisure, and how you wanted to. 

Anyone who has ever been at the kitchen table in a firehouse knows, the conversation is not 
structured. It meanders, it’s lively, it’s serious and at times it’s hilarious. 

We may cover 5 different topics in the course of a few minutes, or we might stay on one for 
hours. Regardless of how it plays out, you never know what’s coming next. 

So, we want you to experience this journal, a print version of the firehouse kitchen table, 
in the same way. Jump in and become a part of the discussion. Learn from the senior man, 
discuss tactics, solve the world’s problems, decide what’s for dinner, challenge each other to 
be better, and most importantly, pass on what you’ve learned. 

This journal is for you.

Now, go get some coffee and take a seat at the table. 



WHAT’S INSIDE #8 - 2019

Firemanship - A Journal For Firemen is published by Brian Bastinelli.

The editorial board is made up of Brian Bastinelli and Brian Yonkin. 

Special thank you to Forrest Rothrock for his work on editing.

We’re humbled that you’ve taken time out of your life to check us out.  

Our mission is to provide a venue for like minded firemen to share information with each other,

so that we may improve in our ability to carry out the mission of our great fire service, and to

do it with no ego or drama. 

Cover Photo: Harrisburg firefighters begin their attack at a row house fire. Photograph By Josh Hull

Previous Spread: A firefighter carries out a VES operation on the second floor of a row house fire in North York, PA. Photograph 
By Brian Bastinelli.



#CHOICES

There comes a time when you must make a 
decision. 

A choice about what is right or what is right 
for you.  

I’ve often told people that you need to make 
choices that will be right for you.  

But I’m not so sure that that’s always the right 
path to follow. 

As a matter of fact, I’m sure that more times 
than not it isn’t the correct path. 

What I should have been saying is that you 
need to make choices that you can live with. 

Choices that are built upon what is right, and 
what does the most for as many people as it 
can. 

Being a firefighter was a choice that each of 
us made. I know of no one who was forced 
into this life. 

So you chose upon your own free will, you 
went through many stages trying to get to the 
next, working towards the goal of becoming a 
fireman. 

At some point you had to realize that this was 
bigger than you. 

It was a commitment that you chose to make. 

A commitment to your community, to those 
who live in it, to those who work in it, to those 
who visit it. 

A commitment to the brothers and sisters 
who ride out with you. 

A commitment to yourself and to your family. 

The commitment that I’m speaking of is that 
you’ll be ‘all in.’ 

That you will be engaged and that you will live 
this life, THAT YOU CHOSE, with integrity and 
honor and pride. 

That you acknowledge your need to 
constantly improve, to learn and to carry the 
torch of this great service in the way that 
those before you did. 

No, not the way they did. BETTER than they did. 

This job has a way of slowly eating away at 
you. Sometimes at your body. Sometimes at 
your mind.

But it’s always eating away. 

That’s why it is so vital that we stand together 
in support of each other and for what is right 
about our CHOSEN vocation. 

It is vital that we know that we’re there for 
each other not only when we need it most, but 
all of the time. 

Not just by crawling through the smoke and 
finding a lost brother or sister.

But by making choices each day that support 
our mission and our brotherhood and live up 
to the standards of the storied history and 
culture of our great fire service. 

You CHOSE to be here. By saying yes, I accept 
this job, you committed to something bigger 
than yourself and EVERYTHING that comes 
with it. 

When you don’t live up to those standards 
that you chose to accept, we all see it. 

You may not think we do, but we do. And so 
does the public we serve.

You can lie to yourself, but you can’t fool 
everyone else. 

You become so comfortable with the 
narrative you tell yourself, that you don’t even 
realize that the curtain is open and we can 
see behind it. 

Brothers and sisters, show up and do what 
YOU CHOSE TO DO. 

Bickering over the house fund, refrigerator, or 
locker space is ridiculous. 

Not eating dinner with your crew is ridiculous. 

Sitting out on drills that make you better is 
ridiculous. 

Talking behind other’s backs is ridiculous. 



Hiding behind policy because it’s always been 

that way instead of working to improve it is 

ridiculous. 

Not looking out for or taking care of your 

brothers is ridiculous. 

Bitching, moaning, and complaining and doing 

nothing to make it better is ridiculous. 

All of these things are stress fractures in the 

foundation that is vital to our success on the 

street. 

We cannot wonder if someone will be there when 

we need them the most. 

We cannot wonder if they will have our back. 

We cannot wonder if they believe in our mission. 

If you cannot stand up for what is right or do the 

right thing while you’re in the station, then we ARE 

wondering about what you’ll do when the chips 

are down and the stakes are high. 

Untied we stand, divided we will fall. 

Brothers and sisters, this job is about being a 

team, and supporting each and every one on that 

team, so that we can move forward, and do the 

very best for our community. 

You know that.  

You chose that. 

You need to live it. 

The senior man. 

Discussions at the kitchen table with coffee.

Company drills. 

Meals with the whole crew. 

Sharing of the materials needed for meal prep.

Looking out for each other.

Supporting each other.

Cleaning up the firehouse. 

Maintaining your tools and apparatus.

Having pride in your abilities and your career. 

These things are vital to our overall success. They 

are traditions, they are our culture, and they are 

designed to bring us together so that we learn 

about and develop relationships with each other. 

They are just a few of the vital components that 

build the foundation that we operate on. The 

foundation that each day we entrust our lives 

with.

It is time we live up to the job as the 

professionals we claim to be. 

The choice is yours. 

I hope you’ll make the right one. 

Be smart, be as safe as you can, & DO YOUR JOB.

Brian Bastinelli

Editor

(I can be reached at brianbastinelli@gmail.com)



The

Quick pick
Ron Burgess

The time might come when you need to assist 

another firefighter that has gone down. It may be 

your partner or a firefighter you come across. We 

have many ways to move the downed firefighter 

from the upper part of the body; techniques like 

converting the SCBA to a drag device or looping 

some webbing. The difficulty comes in when the 

downed firefighter is in a position where access 

to the upper torso is limited, and we do not have 

the room to move the firefighter.

Before attempting to move the downed 

firefighter, it is imperative we assess their 

condition. Are they injured?  Can they speak to 

you? Are they unconscious? Do they have air 

and are they breathing? The assessment is the 

top priority before a Mayday is to be given. Once 

these concerns are addressed and information 

is relayed out to the incident commander, we can 

start moving the downed firefighter.

When the firefighter is positioned as seen in the 

photo to the right, only the feet and legs are 

accessible. Due to the confined space, we are 

unable to spin or roll the firefighter over to face 

head out. Working with the lower half of the body 

allows us to move the downed firefighter out 

into an area where we could perform an air pack 

conversion or loop some webbing and proceed 

with extrication.



When confronted with this situation we have a 

few options. If the downed firefighter has an 

integrated harness or Gemtor harness we can 

use this to our advantage. First, grab the large 

carabiner and pull it until it detaches from the 

securing loops on the bunker pants which puts 

tension on the hips as well as the upper torso. 

Next, using your opposite hand, grab the two 

bottom cuffs of the pants. Lifting the pants 

gets the legs off the floor creating less friction. 

Your strength is then used to pull on the large 

carabiner which drags the upper body out to a 

desired area.

Grab both pant legs with one hand.

Locate the large carabiner and deploy it as your 

main drag device.

Lift the hips off the ground and drag the downed 

firefighter to a tenable area to do an SCBA 

conversion or extricate out of the IDLH.



The rescue firefighter leans back and 

drags the downed firefighter, continuing 

to hold both the pant legs and the large 

carabiner.



Many departments can’t afford the integrated 

harness or another style harness system so this 

eliminates the ‘quick pick’ option. 

Another option is a technique I picked up from 

Justin McWilliams and the crew at Brothers In 

Battle. 

The crew showed us how to use the Leg Lock 

option to move the victim or downed firefighter 

when faced with that confined space issue. 

Grab both legs, put the feet under your armpit, 

lock your arms and lean back as you’re moving the 

down firefighter. This should keep pressure on 

the feet and help avoid the legs from sliding out 

of your grip. You can cross the legs, creating a 

smaller profile to fit under your arms.

This technique allows you to stand up and utilize 

your legs as the main muscle group. It also allows 

you to get the downed firefighter’s hips off the 

floor and make a quick exit to a tenable area or 

out of the IDLH environment.

Check air and condition of downed firefighter. 

Transmit your Mayday. Make sure you supply the IC 

with good information.



Grab both legs, lock them over the forearm and 

under the arm pit.

Stand up and lean back using your legs to 

drag the down firefighter.



Continue dragging the firefighter until you 

can reach an area of refuge or can exit 

the IDLH atmosphere.

As stated above, assessing the down firefighter is 

paramount. Get the Mayday out to the IC and have 

RIT started to your location. 

These two techniques make moving the down 

firefighter from a confined area to a more tenable 

area to perform a conversion or out of the IDLH 

easier for a single firefighter rescue. 

The simplicity of the techniques allows this to be a 

quick drill out on the truck floor with minimal effort 

of those involved.

 Our goal is always getting the down firefighter out 

as quickly as we can.



It's Time To Be A 
Firefighter

Josh Friedrich



There you are, sitting at the 
firehouse kitchen table, solving 
the world's problems. Your 
brother on the truck com pany 
brings up the Engine vs Truck 
debate.  

The line in the sand has been 
drawn,  the Engine has circled 
the wagons on one side, and 
the truck on the other. Verbal 
warfare of jokes and jabbing 
has begun.  After 20 minutes, 
the all-in-good-fun war is over.

We can joke and poke fun at 
each other.  That’s half of the 
brotherhood,  but when did 
preaching one dimensional 
firefighting become popular?  
I am an engine guy,  a hose 

dragger,  a smooth bore junkie, 
but I can ride a truck. 

We took an oath to protect 
THEM.  We didn’t go up there, 
place our hand on the good 
book,  and swear to be an 
Engine guy or vice versa.  We 
swore to protect the citizens 
of our jurisdiction through 
aggressive citizen-first fire 
tactics and constant & 
consistent training. 

Engine guys throw ladders, 
search,  deploy forcible 
entry techniques, etc. VES is 
something that should be in 
everyone’s play book.  What 
if the Engine gets there first 
and the truck is stuck at the 

railroad tracks? Are you going 
to say,  “Sorry ma’am, but the 
truck will get here shortly 
to throw a ladder to that 
window. Then they can search 
for your husband.” On the fli p 
side,  Truckies might have to 
pull a line.  Are you going to 
tell command,  “Hey I know 
you want me to pull a line,  and 
yes I know the crew is getting 
overwhelmed. But I ride the 
truck, I do truck work only.”

Bottom line: train on being a 
firefighter.  Be the firefighter 
you swore to that you would 
be.  Make sure to put in work 
before the bells go off,  because 
the fire-ground is where your 
work will pay off.



Jarrod Sergi

Building A Strong 
Engine Company 
Mindset



Have you ever heard 

the following?

Any monkey can stretch a 
hose line!

It TAKES NO BRAINS TO RIDE 
AN ENGINE!

ENGINE WORK IS NOT ROCKET 
SCIENCE!



Well from what I occasionally see,  I would say 
that is not the case whatsoever. This continued 
type of thinking will marginalize the work of the 
engine. In my experience,  it’s those uttering these 
hollow statements who are fumbling on the fire-
ground the most; and with the most basic engine 
com pany skills at that. 

So how do we fix this mindset? How do we revive 
the love of the engine and a proud engine culture? 
I think we start by reinforcing the im portance of 
all that comes with being a good engine com pany 
firefighter. 

While I would agree that a monkey could stretch 
a hose line (I mean, one went to space),  I struggle 
to think they could do it well and know how to 
operate it efficiently once it’s stretched. I would 
not describe engine work as sophisticated,  but it 
does take some finesse. 

I once had a 20-year firefighter who spent most 
of their career on the rescue come up to me 

and say,  “There is a lot more to this engine stuff 
than people tend to think. A lot of stuff gets 
overlooked.” Yes, yes there is.  

It takes constant repetition and dedication to 
get it right. There’s sim ply more to being a good 
engine com pany firefighter than just grabbing 
200 feet of hose and mindlessly running to the 
front door. 

Sadly,  there are some robots out there and it is 
up to us to educate and take it a bit further. We 
must fight the closed-minded approach to how 
we deploy hose. Good engine firefighters think 
about where the fire is now,  where it’s going,  and 
what line to pull. They are familiar and proficient 
with all the hose packages on their engine. 

We must get away from grabbing a crosslay 
sim ply because it’s quick and a habit. Are 
there times we need it? Absolutely,  many 
times; however,  we cannot neglect the other 
weapons in our arsenal and should train on them 
consistently. 



Hydraulics is another area that tends to get 
neglected in my opinion. I think some of this 
comes from new engine design,  the amount 
of electronics taking over for us, and pressure 
charts that may handcuff critical thinking. 

Pressure charts on the side of the engineer’s 
com partment are a great reference and I am a 
fan of them. What I am not a fan of is becoming 
reliant upon them. Be an advocate of a thinking 
operator standing next to that panel. 

How many times have you seen a pum p operator 
quickly slam whatever psi a line may call for and 
set that pressure against a closed nozzle? I have 
seen it several times. This rush to check the box 
of a pressure chart could occasionally get in the 
way of good old fire-ground hydraulics. 

Pop the cab and understand the design and 
plumbing of your pum ps and how the design of 
your engine may differ from the design of the 
one in your second due. Will your pum p charts 
work across the board or do you have to flow 
test every single engine to ensure accuracy? We 
don’t want to end up with inconsistent flow based 
off consistent discharge pressures. 

Now that I mention flow testing,  this is a great 
training idea to do one morning. Get your hands 
on a flow meter and some pressure gauges and 
see what you are actually flowing out of your 
lines; you may be surprised. Just because it says 
200gpm/50psi at the end of your nozzle doesn’t 
mean that’s what you are getting. 

The marriage of a hose and nozzle is a big deal. 
There must be a good understanding of the 
construction of the hose and how the design of 
the hose you spec’d out works with the nozzle 
on the end of it. Reach out to your vendors, 
distributors and more to ask questions about 
hose and nozzle design and performance. Often, 
they are happy to educate you if needed.  

Good truck com pany firefighters know the blades 
on their saws,  the limitations of their ground 
ladders and more. A good rescue com pany 
firefighter understands the weight limitations 
of their rope systems,  the intimate details of all 
the pulleys and ascent devices. A true engine 
com pany firefighter knows their pum p,  the hose 
packages,  the guts of the nozzle,  hydraulics,  and 
ultimately how to properly deploy and move those 
attack lines.  A good engine com pany firefighter 
understands how to maximize the performance 

of that engine com pany and firmly believes that 
nothing is more im portant than the deployment 
and operation of that first hand line. 

As we have heard time and time again, so goes 
the first line goes the fire. So goes the actions of 
that first arriving engine goes the incident. Yes, 
everyone has a role to play and this is a team 
effort; however,  the engine can set the tone of 
the incident starting with their stretch and their 
actions within the first couple of minutes.



I tend to be the type of guy that really dissects 
things and gets down to the root cause of 
incidents. When I hear things like more hose,  
more water,  and more pressure consistently 
called for on the radio,  it is no surprise to me that 
the fire continues to grow,  and things don’t go so 
well. 

It is no surprise to me when I see an engine lead 
off with a bad stretch,  poor pum p operations,  and 
inefficient movement of the line that I see a shift 
to defensive operations. Now,  are there times 
the fire is well ahead of an even highly trained and 
com petent engine crew? Of course there is,  but 
numerous cases still exist where poor engine 
work led to poor fire-ground outcomes. 

As com pany officers and chiefs,  we must identify 
these shortfalls and help crews get to where 
they need to be. There must be accountability of 
our fire-ground operations. Accountability across 
the board,  of course,  but especially in the actions 
of that engine com pany. I sometimes wish we 
took the same approach for poor engine work on 
the fire-ground as we take for other infractions;

- Miss Smith said that you ran that red light 
driving the ambulance...explain yourself at once!

- You neglected to care for that patient up to 
your scope of practice when they needed it. 
Counseling will be coming your way ASAP.

Both exam ples need to be addressed and dealt 
with,  but why don’t some of us have the same 
accountability of actions on fire-grounds? 

At a fire the stretch goes like hell,  the engine has 
poor advancement,  there are problems at the 
pum p panel,  and things go poorly. Then we find 
out com pany X never practices stretching lines 
or flowing water and are absent when it comes 
to any sort of com pany training...oh well, see ya at 
the next one. We cannot allow that. 

What happens to that officer? Many times,  from 
what I see,  nothing. Back to the firehouse they 
go waiting to do it all over again. I have heard too 
many horror stories where leadershi p refuses to 
address poor operations because it just isn’t a 
priority in that department. We must do better 
than that,  because at the end of the day we are 
still a FIRE department and need to act as such.

As leaders out there in your departments,  you 

must drive the im portance and need for quality 
engine work and com petent engine firefighters. 
After all,  if it is not im portant to you,  it won’t be 
im portant to them.  

Is public education im portant? Of course. EMS 
care essential? Absolutely. Hazmat and RIT 
training needed? You know it. But we always have 
been and always will be in the business of fire 
suppression and the Engine Com pany is leading 
the way. Let’s not lose our focus on that. 

As Andy Fredericks once said (and I’m 
paraphrasing),  don’t let these other non-
firefighting activities get in the way of you being 
a good engine com pany firefighter and sticking to 
the core of our fire department roots. 

Ignite,  or reignite your passion for the engine 
and its mission. Be disci ples of good engine work 
throughout your organizations. The backbone 
of this fire service shall never be marginalized. 
Reinforce the im portance of that first line. 
Stretch often,  flow water,  understand hydraulics, 
and be the ones out there making the difference 
within the first few minutes on your fire-grounds.



Stretch Often,

flow water, 

understand Hydraulics.
The backbone of this fire service shall never be marginalized!



THIS JOB WILL 
KILL 
YOU



These words have stuck with me for several 
hours and now into the next day. They weren’t 
just any words... They were words that made me 
think,  question,  and ultimately write down some 
thoughts which you are reading. 

The words were spoken by one of my chiefs. He 
went on to say,  “It’s not a matter of if,  but when 
this job kills you.” The question at hand was the 
subject of cancer prevention (he being one who 
has had cancer),  which also led to my interjection 
of mental health in our career. Both of which 
are hot topics in the fire service right now. The 
thought that this job could kill me was nothing 
I hadn’t thought about before. But what he 
tacked on to the end of that statement is what 
I struggled with. “When this job kills you”... That’s 
a hard statement to write,  much less speak or 
share with others. 

What we face in our field isn’t a mystery 
to those of us in it. The things we see and 
experience,  the way we treat our bodies (lack 
of sleep,  multi ple jobs,  etc.),  and our sometimes 
incredibly forward thinking of “It won’t happen to 
me” really puts us in a less than ideal situation. 

By the way,  I’m not planning on giving statistics 
or a definitive answer. I sim ply wanted to share 
something that wrecked my thoughts for a 
brief period of time. A way of being transparent, 
because sometimes transparency can mean 
more than advice. As I was saying,  it’s no secret 
that we could possibly die doing our job. But when 
I think of death in our field,  I think of a line of duty 

death. I think of the tragedy that strikes us each 
year across America when one our own dies 
because of an escalating circumstance that may 
have been beyond that firefighter’s control. 

The “risk a lot to save a lot” mentality ultimately 
bringing a brother or sister to their last heart 
beat and last breath. But as I get more involved 
in the fire service,  I see that the statement my 
chief spoke holds validity. We are not invincible 
outside of the fire ground or the scene of the 
incident that’s taking place. Nope,  we can be 
taken and led to death by many other things that 
we face in this career. 

This career didn’t promise to spare our life if we 
trained well,  took a plethora of classes,  or used a 
certain type of tool or tactic... And it never will. 

What we face every time we hop on that rig is 
unknown. Sure,  we expose ourselves to more 
experience, which is incredible and needed. Though 
while we expose ourselves to more experience, 
we also expose ourselves to things like trauma, 
stress,  and little floating particles that may,  can, 
and will give us cancer. Again,  no statistics here, 
just thoughts from a guy sharing his words in the 
open. And while this does not deter me from the 
job (nor do I hope that it does anyone),  I think it’s 
im portant to think about openly. 

I also believe wholeheartedly it should be 
explained to the new guy coming through 
rookie school. Some may ask “Why?”And that’s 
expected. Here’s my answer to their “Why?”... 

Blake Stinnett



Because if we can explain on the front end the 
things we know and have learned will happen (i.e. 
cancer causing agents,  mental health issues,  and 
cardiac related deaths),  then we can hopefully win 
more of these battles by preparing those who 
serve currently and those who are coming behind 
us. If you ask any firefighter,  we are confident 
in the fact that we don’t know everything that 
will come our way. But let’s also be confident in 
the things we do know by being proactive and 
providing resources to help those currently 
serving and those who are coming behind us. 

Information and honesty shouldn’t scare people 
away. It should make them more confident that 
when something does come their way,  they are 
prepared properly for what lies ahead. It also 
helps them to realize that they don’t have to re-
discover something we already know. Resources 
are crucial and information is im perative. It’s no 
different than a call we are running. The more 
information we have,  the better we are able to 
prepare. 

When we have information,  we can potentially 
provide the proper resources. When we have the 

proper resources, we can attack and solve the 
task a majority of the time. Let’s do the same for 
ourselves and those coming after us. We need to 
prepare them for what we know is a possibility. 

We prepare them by putting operational 
guidelines in place and making resources available 
to them that don’t come off as odd or making 
them appear weak. We are the only ones who 
can fix these “preventable” problems we are 
facing in the fire service. And I use the term 
preventable loosely, knowing that we can’t 
prevent everything. 

What I have learned is that words have a way of 
piercing straight through you. They allow you to 
think and many times they have a great way of 
bringing you to action. So what do these words 
“this job will kill you” do to you? I know for certain 
they have solidified my mission and purpose 
behind Next Rung, which is to provide resources 
to combat mental health issues in First 
Responders. Will these same words prom pt you 
to a different approach or solidify your current 
actions? 



This career didnt 
promise to spare 
our life if we 
trained well, took 
a plethora of 
classes,  
or used a 
certain type of 
tool or tactic...                    
and it never will.



Thank You.

From one fireman to the many....



To those who attack me.

To those who talk behind my back.

To those who work against me.

To those who told me I couldn't.

To those who think I can’t.

To those who see my progress as a threat.

You've made me work harder. 

You've pushed me further.

You've made me better.

Your darkness is the fuel of my success.



The voices are boisterous, laughter palpable.  The sound of chairs scooting, glass plates 

shifting, silverware clanging like wind chimes.  The smell of a good meal abounds, and as 

the brothers fill the plates, the air is rich and thick. Then, as it so often happens, the bell 

sounds: ‘Everybody Goes, First Due Fire,’ yells the house watchman.

Scurry, then silence as the companies turn out, and so does the warmth of the newly 

plated meal.

Another job in the books.  The weary companies return, cold, wet and near exhaustion.  

They were prepared, practiced, and anticipated fire.  They performed with flawless 

execution.  They upheld the greatest traditions, saving life and property from the ravages 

of fire. 

Tools cleaned, rigs squared away, a good shower, they return to the kitchen and so does 

the laughter.  Nothing brings us closer together than a good job.  We use the table to talk 

about the job, who did what, what went right, what we can do better next time.  The table 

is not only good for the belly, but it is good for the soul.  

For that table lies in the heart of every firehouse: the kitchen.  World problems are solved 

here, fire strategies discussed, personal issues handle. While the faces around the table 

may change, the table is where they all come to sit, to break bread and break chops.  We 

have to look out for one another, in good times and in tough times.  From the fire stories 

shared, the chops prepared and those chops broken, in great firehouses all players have 

a seat at the table.

No one truly knows what we really do, but us.  While each one of us enters a kitchen as an 

individual, once we are at the table, we are all family.  

It is the kitchen table where so much of our rich history is shared.  Spend time at the 

table, for the bounty you receive is far richer that just a meal.

The Heart Of It All...
Doug Mitchell







It is not the critic who counts; 
not the man who points out how the strong man stumbles, or where the doer of deeds could 
have done them better. 

The credit belongs to the man who is actually in the arena, 

whose face is marred by dust and sweat and blood ; who strives valiantly; who errs, 
who comes short again and again, because 

there is no effort without error and shortcoming; 

but who does actually strive to do the deeds; who knows great 
enthusiasms, the great devotions; who spends himself in a worthy cause; 

who at the best knows in the end the triumph of high achievement, and who 

at the worst, if he fails, at least fails while daring greatly,

so that his place shall never be with those cold and timid souls who neither 
know victory nor defeat.

-Theodore Roosevelt





Brian Bastinelli

The Role of Contraries In Improving 
Cultural and Organizational Behavior

Contraries

In recent articles I've been talking about the 
ecosystem that makes up a fire department and the 
various players within that system. 

Through the resulting conversations the concept 
of negative examples came up.  In those articles 
I spoke about the negative examples set by some 
firefighters. To recap, they were the firefighters 
with bad attitudes, the ones on the job for the 
wrong reasons, the ones who would rather complain 
than do their jobs, the ones who feed on drama and 
can't allow anyone to rise above them because it 
makes them feel bad about themselves, the ones who 
put forth more effort trying to get out of work 
than it would have taken to actually get the work 
done, and the ones who can run their mouth better 
than they can run any evolution or tool on the job.

As well, there are those who choose to engage in 
activity either on or off the job that at the least 
sheds a negative light on the department and at 
most violates the law. 

While discussing the last series of posts I began 
to think about the benefit of having an example of 
what not to do. This got me thinking about the role 
of "contraries" in the process of learning, when 
related to social or cultural norms or mores.

Norms, according to Merriam-Webster, are "a 
principle of right action binding upon the members 
of a group and serving to guide, control, or 
regulate proper and acceptable behavior."  Mores 
on the other hand, are "the customs, values, and 
behaviors that are accepted by a particular group, 
culture, etc." They generally are geared more 
towards the moral and core values of a group or 
culture.

According to the Sociology Guide, "norms are the 
means through which values are expressed in 
behavior and are often seen as the standards of 
behavior within a specific group."



As we grow up, our parents, family, and teachers 
are primarily responsible for teaching us the 
socially acceptable norms and mores for our 
families, particular cultures, religions and 
regions. This is most commonly accomplished by 
direct teaching and the use of examples. 

As I said earlier, the process of learning by 
negative example came up and got me thinking 
about how there is some benefit to having a 
negative example around.

This certainly isn't a new concept as many 
cultures have used this process for thousands 
of years. Even in other species the process of 
negative reinforcement plays a role in education. 

In the various cultures of the American Indian, 
we see this process clearly illustrated.  Though 
it varies from nation to nation, there are many 
examples of the use of contraries to teach norms 
and mores. 

The Ojibwe or Chippewa (my primary tribal 
affiliation and ancestry), have the Windigokan, 
also known as a contrary.  The Windigokan would 
act in a way quite opposite of what was expected.  
They would laugh in times of sorrow or hardship 
and be glum or sad in times of happiness.  They 
would act out when they should be quiet, run when 
they should walk, they would say no for yes or 
goodbye for hello. Whatever the norms were for the 
situation they would do the opposite. 

The Lakota have the Rotten Belly Society and the 
Heyoka, also known as the contrary. They function 
in a similar manor. And there are many more as 
you look at the various Indian nations around the 
country. 

Each group has individuals who function in 
this role and from nation to nation there are 
additional behaviors and beliefs associated with 
the contraries.

So, there can be a benefit to the negative example. 
At times it can make the passing on of cultural 
standards, norms and mores a bit easier. 

When related to the fire service, we can see the 
role of the contrary, and the example they set as 
mostly detrimental to an organization. However, 
we can glean a bit of usefulness from them when 

used as an example of undesirable or unacceptable 
behaviors. 

The major drawback to the existence of the 
contrary within the fire service is that the 
public doesn't want or deserve any of us to not 
be completely engaged in our job. And within 
departments they tend not to exist in strong 
firehouses or shifts and can unfortunately 
gather together in groups making them seem more 
legitimate or strong. This becomes an issue when 
seen by impressionable, young firefighters. 

If the contraries are not controlled by the 
organization's leadership, they can in fact become 
de facto leaders whose thought process is given 
credibility through the organization's lack of 
action or indifference to them. 

If left to their own devices, these contraries can 
breed contempt, complacency, and divisiveness, 
and effectively create situations where morale is 
low not only because of their actions but by the 
inaction of the leadership to do anything about 
them.

But when controlled, the contraries have little 
legitimate power and can be utilized as an 
effective example of the type of firefighter one 
should not aspire to be. 

Consider those in your department or others you've 
been exposed to. I'm sure you can name the names 
of people who fit this description and of the 
departments who either control the contraries or 
let them run rampant.

It's also easy see the difference in the overall 
culture of those departments and how the 
management of the contraries impacts their 
overall operations. 

I don't think it's a stretch for any of us to see the 
difference between those who are engaged in their 
jobs and work to constantly improve vs. those who 
put forth more effort to undermine, complain and 
derail any progress you or your organization 
attempts to make. 

The key to dealing with contraries is to manage 
them and use them as an effective teaching 
example.  It's not possible to completely eradicate 
them, so show them for who they really are and use 
them in the best way you can.





Chad Zerfoss



The Warrior's Way

 

A warrior never gives up.  

It is the warrior's way. 

The warrior stays the course, and stares down adversity.  The warrior 
holds true to his beliefs and respects others for their own.  The warrior 
is strong but speaks softly, he need not to talk over others to assert his 
dominance.  

It is the warrior's way.  

The warrior defends those who are too weak to defend themselves, he 
fights for what is right and true.  The warrior does not lie or cheat, he 
does not covet his brother.  The warrior rejoices and praises others for 
their successes.  He comforts and guides others during their pitfalls and 
shortcomings.  

It is the warrior's way.  

The warrior moves with a purpose on the battlefield, executing each task 
with precision.  The warrior trains for such events, for he knows time 
to prepare is fleeting. The warrior has drive, an unrivaled passion.  He 
is a catalyst for others.  A source from which to draw inspiration.  The 
warrior does not concern himself with the ramblings of his enemies, for 
that is a distraction and he knows, yet again, time to prepare is fleeting.  

It is the warrior's way.  

He learns from his mistakes on the battlefield and sharpens his skills 
daily.  He must be ready and hold steadfast for he knows the time will 
come when he is called upon again.  The warrior is a humble servant.  He 
willingly puts others before himself.  He is, if needed, a sacrifice so 
that others may live on.  But none, not one of these things troubles the 
warrior. 

For he knows, It is the Warrior's Way.



The Case For The 

Half-Story In 

Your Size-Up

nick Esposito



Painting an accurate picture of what the first 
arriving fire unit encounters is vital when 
giving an initial fire scene size-up. Being able 
to clearly and efficiently communicate the 
current situation to other responding units is a 
good first step in working towards a successful 
outcome at an emergency. 

What we should also do though, is communicate this 
in terms that make sense to other units so they can 
begin to formulate a pre-arrival plan in order to 
work more efficiently and effectively. 

One way to do this is to understand the importance 
of stating the half story in your size up when a 
peaked roof is encountered. 

Where I work, a large part of our housing stock 
is either two and a half story, or three story 
wood framed multi-family housing. There is no 
consistency or pattern as to where one roof type 
will be encountered over another in a given street 
or neighborhood. 

So for us, announcing the half story gives 
incoming units' valuable information that allows 
them to get a clearer picture of the situation, 
and better prepares them for the tasks at hand. 
When talking to firefighters about size up, I 
often hear folks take a very code related approach 
and argue what a half story is or is not based on 
their interpretation of the local building or fire 
codes.

Some folks will describe the structure as a full 
story if they feel that the area is large enough 
and configured for occupancy, regardless of the 
roof design. Some will say that it can only be a 
half story if it is uninhabitable space, otherwise 
it is always a full story.

A cape cod style home is a one and a half story 
occupancy, where some people will call these two 
story. Your size-up isn't about code compliance, 
or your assumption on what space is or is 
not habitable. Your size-up is meant to help 
responding units get on the same page and begin to 
have a common understanding of the situation and 
problems at hand.



For me, I will call any structure that has a flat 
roof a full storied structure, such as a three 
story wood frame dwelling. If there is a pitched 
roof, I will call it a half story, such as a two and 
a half story wood frame dwelling, regardless of 
occupancy. 

I know that may be too general for some people, 
but for me, it works. Having a 'half story' informs 
the truck company (and all other fire units 
responding) of the presence of a pitched roof and 
the potential complications associated with it. As 
far as occupied or not, I will assume that space is 
occupied until fire service personnel determine 
otherwise.

Fire travel and growth is different in a half 
story versus a full story, particularly in balloon 
frame construction. Incoming units need to 
understand this and adjust accordingly, not only 

their tactics, but their expectations on how long 
it will take to perform given tasks.

If your department places a priority on well 
coordinated ventilation, particularly vertical 
ventilation, then being aware of the presence of a 
peaked roof is vital.

Typically, flat roofs are faster and easier to 
perform top side ventilation on compared to a 
peaked roof. Flat roofs can be accessed from 
essentially any location, and members can walk to 
the area to perform ventilation relatively easily.

Peaked roof operations often have difficulties 
not found on flat roofs. Having steep pitches 
that aren't walkable, the presence of dormers, 
limited access for ladders, as well as the 
potential of having to operate from an aerial 
or roof ladder, could increase the possibility 



Calling both of these structures three stories 
does not accurately depict the construction 
features, or, more importantly, alert incoming 
units to the potential hazards and operational 
differences that would be encountered if either 
were on fire.

of making ventilation on a peaked roof more 
difficult and time consuming. As far as stretching 
a line, often it is much easier to access a third 
floor apartment from the front in a three story 
dwelling.

In a two and a half story dwelling, sometimes it 
is necessary to either stretch to the rear yard 
and go up the back stair, or stretch up the front 
to the second floor apartment, and then stretch 
through that apartment in order to gain access to 
the internal stair going to the top floor. Having 
a longer or non-traditional stretch runs the risk 
of complications and delays when stretching to the 
top of the two and a half story occupancy.

Half stories will have knee walls and void spaces 
not normally encountered in a full story. These 
areas can trap and conceal fire and allow it to 
grow, making conditions on the top floor difficult 
for both fire service personnel and occupants.

The full story has a flat roof, with a large void 
area above the top floor and below the roof. This is 
called a "cockloft". Since the flat roof actually 
has a slight pitch to allow water to run off, this 
void area can be quite large and will allow the 
fire, heat and smoke to travel up above the top 
floor occupancy and fill that void area. This can 
give occupants more time to get out, or allow fire 
personnel easier access and more operating time on 
the top floor.

Half stories typically will also have fewer 
windows (horizontal openings), while a full story 
will have many, and usually larger, windows. The 
limited number of horizontal openings can reduce 
effective ventilation efforts, as well as limit the 
number of windows available for VES. 

Typically, a full story multiple occupancy will 
have more than one means of egress (stairs), while a 
half story will only have one means of egress.



Having one set of stairs limits the occupant's 
ability to escape and compounds issues when hose 
lines and other fire personnel are trying to 
access an area from the same stairs. Clogging 
of the stairs, and a need for rapid egress, can 
quickly become an issue if fire crews aren't 
disciplined.

Overall, what does any of this mean to the units 
that will be operating or to the occupants? By the 
way it's constructed, the 'half story' compresses 
our time frame for how long we can expect to 
operate on that upper floor when compared to a 
full story. 

Once fire gets into the void spaces, it can quickly 
travel to other areas on that upper floor, and has 
the potential have conditions suddenly change 
from clear to heavy smoke and fire once the 
trapped fire and smoke breaks out. 

Combine this with the fact that vertical 
ventilation can potentially be delayed and the 
fact that there are fewer horizontal openings 
available, and this equates to interior units 
operating under more difficult conditions for 
a longer period without the relief of adequate 
ventilation. 

More importantly, it means that occupants will 
have a shorter period of time where they will 
be able to perform self-rescue, and they will be 
exposed to the heat and products of combustion 
much faster.

By stating in the initial size-up the presence of 
a half story, hopefully this will give responding 
units a greater awareness of the potential 
hazards they will face upon arrival so that they 
can work efficiently and effectively to achieve a 
positive outcome.

As can be seen in the above picture, fire on the second floor quickly travels up the wall bays and into the roof bays 
and void spaces (particularly knee walls) of the floor above. Once these areas become involved in fire, the fire will 
quickly extend into the apartment.



In balloon frame construction, fire quickly travels 
up through the stud bays of the walls. Once the fire 
reaches the top of the bay, the fire will push out into 
the knee walls as seen in the above photos. The knee 
wall was opened up during attack and overhaul to 
completeextinguishment. 

You can also see how the fire burned the underside of 
the roof components. If this structure had a flat roof, 
the fire and products of combustion would travel up 
and into the void space of the cockloft under the roof.



Here we can compare, side by side the differences in the number of horizontal openings in the top floors of these two 
buildings. The 2.5 has two windows on each the A and D sides, while the larger 3 wood has 10 windows on the front and 7 
on each floor of the B side. Having fewer horizontal openings on the 2.5 wood can lead to limitations for access and 
egress, as well as horizontal ventilation.



Here we can see a fire that traveled up through a 
single bay and made it to the void at the top of the 
bay in a 2.5 story balloon framed structure.  This is a 
good example of how a relatively small fire below can 
quickly take hold of an entire knee wall void and cause 
a much larger fire above.  This type of fire travel is 
often seen in cape cod style homes that have knee walls 
that can run the full length of the upper floor.

Above you can see a large void in the center of the 
occupancy that goes from the basement to the roof that 
contains the chimney.  In many occupancies, it is not 
uncommon to find hot and cold water pipes, drain and 
soil pipes, electric, gas and heating components in 
these voids.  This is another avenue that can greatly 
contribute to the vertical spread of fire.

A typical Cape Cod.  The dormers on the second floor 
are a great indicator of where bedrooms are.  There 
will be knee walls found under the roof area on the A 
and C Sides that are often used as storage or to hide 
utilities.  These void spaces, as well as voids created 
by the construction of the dormers and interior stairs 
will contribute to fire travel and the trapping of 
smoke and fire.  If not opened up in a timely manner 
with the protection of a hand line, the fire can 
quickly grow unchecked and force units to retreat.





Inside of me there are two 
d o gs. One is mean and evil 
and the o ther is go od and they 
fi gh t each o ther a ll the ti me. 
When asked wh i ch one wi ns I 
answer, the one I feed the 
mos t.

-- Si t ti ng Bull



Anthony Rowett Jr.

Passion  And 

Expectations



The fire service has a rich history of members 
who are so into the job that it is a lifestyle rather 
than a job to them. To these members, the fire 
service is a defining aspect of their lives. Yet 
there are also members of the fire service who 
look down upon those who they say are “too 
passionate about the job” or “too into the job”. One 
definition for ‘passion’ from Webster’s Dictionary 
is “a strong liking or desire for or devotion to 
some activity, object, or concept.” How can one 
be too devoted to the fire service? How can one 
be too devoted to an oath that they swore to 
uphold?

Every member of the fire service should be 
passionate about their craft, regardless of rank 
or position. Every member should be devoting 
themselves to ensuring that they are capable of 
performing at the highest level when called upon 
to protect the citizens that they have sworn to 
protect. When a citizen calls 9-1-1 they are not 
expecting a half-hearted,  unprepared response 
from the fire department. Instead,  they are 
expecting a professional response from the best 
in the business. We as a fire service must uphold 
our end of the bargain to meet the expectations 
of the citizens. The citizens deserve no less than 
the best that we as a fire service have to offer.  
It is our duty to meet their expectations. 

When a citizen has a fire in their home or 
business,  they expect the fire department to 
arrive ready to operate and then go inside to 
put the fire out before it destroys any more of 
their property. Even more so,  when somebody is 
reported as trapped in a fire,  the citizens have 
only one expectation of the fire department; to 
do everything in our power to rescue the trapped 
person. The citizens expect the firefighters to 
risk themselves for the safety of others. They 
expect us to take risks. They expect us to go 
into the fire building to rescue their families and 
friends. The fire service has created this high 
expectation level for itself through the actions 
of those who came before us. It is our job to 
continue to meet these expectations. 

I pose the question; how do you plan to meet 
the expectations of the citizens if you are not 
passionate about the fire service? If you are not 
training or working to im prove every day,  how 
do you expect to perform to the best of your 

abilities when the citizens need you most? Every 
tour should include some form of training. 

Com pany officers must be passionate about the 
job. As a boss,  the com pany officer is tasked with 
making decisions in a matter of seconds that 
can have life-altering consequences. Com pany 
officers are also responsible for supervision. 
Many seem to think that this supervision 
responsibility is an administrative duty. To think 
of the supervisory responsibilities of a com pany 
officer as an administrative task is a cop out. 

The true supervisory responsibilities of a 
com pany officer are on the fire ground. This 
is where the com pany officer must not only 
give orders but also supervise their firefighters 
as those orders are carried out. This includes 
direct supervision as those orders are carried 
out. If a boss orders a line be stretched and an 
interior fire attack be launched,  the supervisory 
responsibility of the com pany officer is with the 
nozzle. Their job is to supervise the operation 
of the nozzle and therefore the safety of their 
com pany. 

When the stakes are so high,  who would want 
to work for a boss who isn’t passionate about 
the job or into the job? Firefighters must also be 
passionate about the job. They must be ready to 
carry out the orders of the com pany officer and 
to meet the expectations of the citizens. If the 
firefighters fail to meet the citizens’ expectations, 
there is nobody else to do it. We sim ply fail the 
citizens that day. 

There is no such thing as being too passionate 
about the job. There is no such thing as being 
too into the job. As firefighters, we have a 
responsibility to the citizens that we have sworn 
to protect. We must do everything in our power 
to meet the expectations of the citizens. These 
expectations have been built upon the blood, 
sweat,  and tears of those who came before us. 
They built the fire service that we are so lucky 
to be a part of. It is our duty to honor those who 
came before us by continuing the legacy that 
they have built for the fire service. This requires 
passion from our members. This requires our 
members to be into the job. Most im portantly, 
this requires us to do everything in our power to 
meet the expectations of the citizens. 



The Mirror

Aldo Morelli



Mirrors are part of our everyday lives.  They 

help us in so many ways.  One could almost 

say that the mirror has become a fabric of our 

culture.   There is one adage that remains true: 

mirrors never lie.  We have all put on clothes that 

we thought made us look great only to look at 

ourselves in the mirror and immediately change.  

Mirrors do that.  They help us look better.  They 

also remind us of our physical imperfections; 

those extra pounds, a little grayer, or a little less 

hair on top, or more in places where we don’t want 

more.   We are masters at using mirrors to see 

what is outside.  How many of us can use a mirror 

to truly look at ourselves on the inside?

Internal self-evaluation is one of the most difficult 

things a person can do.  Many times, it goes 

against what we know or what we are comfortable 

with.   We are uncomfortable because we are 

afraid that we might not like what we see.  True 

self-evaluation means allowing yourself to be 

vulnerable.   That is something that opens us up to 

criticism and self-doubt.  It also means that you 

might have to admit to yourself that you haven’t 

been doing things right, or worse, that you are 

bad at something.   

Firefighters are innately type A personalities.   We 

strive to be great at what we do because so many 

people rely on us.  Being told that we suck at 

something is very hard to hear.   This is especially 

true if it’s in front of our peers.   Being told that 

we suck on a personal level is something no one 

wants to hear. As officers it can be even worse.   

We work so hard to get promoted that often we 

think that just because we passed the test we are 

ready to do the job.    While we might have tons 

of book and practical knowledge, how many of us 

truly have what it takes to be a leader from day 

one?

I was promoted to Lieutenant after 6 years on the 

job.  I became an officer in a much shorter time 

than I wanted.  I asked other officers for advice.  

I asked senior firefighters what they looked for 

in a good officer before I was promoted.  When I 

received my bugles, I felt I was ready to be one 

of the great ones.  My first shift, I had a blow up 

with a respected senior man.   I dug my heels 

in and stood my ground.  I was the officer, he 

needed to follow orders.  That should’ve been my 

first red flag.   I handled the situation poorly and 

instead of turning him into an asset, I pushed him 

away.  He has retired and sadly to this day we do 

not speak. I had other instances where I didn’t 

handle things the way I should have.  That is not to 



say that I didn’t have a few successful moments.    

However, I was developing a reputation as an 

authoritarian hot head.   Guys were bidding off 

my shift.   I would jab at the other lieutenant on 

my shift that he had it easy, because he worked 

with 2 amazing firemen.   After attending the Fully 

Involved leadership class, I realized that I maybe 

needed to look inside myself and change.    

Change is never easy.  Making changes in yourself 

is even more difficult.   I looked in the mirror 

and saw that I was a horrible officer!!  I saw that 

my pride and inability to be imperfect made me 

someone that guys didn’t want to work with.  

That hit me in the gut.  I began to read.  I began 

to re-examine how I handled things.  When I was 

promoted to Captain three years later I was 

forced to move shifts.  I would wind up on a shift 

where the Battalion Chief was someone who I 

swore I would never work for, but we seemed 

to have the same mindset on what direction we 

wanted to shift to go.  Right off the bat I had 2 

guys bid off the shift, leaving 3 and 3 open spots.   

The thing about change is that it often takes time 

to see the results.    I adopted a mindset: the 

people, each other, the department.  We would 

treat the people we serve like they were members 

of our family.  We would always take care of and 

look out for one another.  We would never do 

anything to make the department look bad.    I set 

out expectations I had for them, and expectations 

that they should have for me.    We agreed that 

we would check each other when needed.  We 

periodically met and I encouraged them to provide 

feedback on how things were going.  I would make 

changes and adjustments to what I was doing 

based on their feedback.  I also made sure to do 

everything I could to make them better.  Their 

failures were mine as their Captain.   

‘If you build it, they will come’ is a famous line 

from the movie ‘Field of Dreams’.   Today, every 

front line bid spot in my station, on my shift, 

is filled.  I am very fortunate today that I work 

with a tremendous group of guys.  They range in 

seniority from 21 years to a probie with 6 months 

on.   We laugh and joke.   No one is above getting 

their chops busted.  The men take the job very 

seriously and give everything to it.   The mindset 

established has been accepted.

None of this would have happened if I didn’t look 

in the mirror and allow myself to see my faults.  

The road hasn’t been easy.  I have had to learn 

humility.  I have had to learn servant leadership.   It 

is something that constantly needs to be worked 

on.  My Ladder driver still needs to remind me to 

take a breath from time to time.  One of my senior 

men knows when to step in and talk to a resident 

when things seem to be going south.   The most 

important thing is that I have gained the trust of 

my guys.   Once you gain that, you will never have 

to assert yourself as an officer.  I hope that I have 

established myself as a leader in their eyes.   At 

the end of the day, it’s their opinions that matter 

the most.   Oh, and that Battalion Chief who I 

swore I’d never work for has now become one of 

my greatest sources of mentorship and a good 

friend.  

There is no magic formula to becoming a good 

leader.  It does take work.  Social media has 

allowed to us to portray ourselves in an artificial 

way.  It has allowed us to build bigger walls around 

us and has made us less open to being vulnerable.   

This presents an additional obstacle we must 

overcome.  To become a good officer and leader, 

we must allow ourselves to be vulnerable and 

imperfect.  That will allow those around us to do 

the same.   We must never lose sight that it’s 

about them and not you.   We must take ownership 

for our actions and for those we wish to lead.   

The journey is not an easy one.  You will encounter 

setbacks and frustration.  However, if you stay 

the course the result is worth it.  So I challenge 

you to look in the mirror and see who you truly 

are.





UNJUSTIFIED TEMPERS
    The Angle Grinder and Why Some People Can’t Keep               Thier Cool While Other People Use It.

Ron Burgess



UNJUSTIFIED TEMPERS
    The Angle Grinder and Why Some People Can’t Keep               Thier Cool While Other People Use It.

The ProBar has been around for years, dragged 

through countless fires and modified hundreds 

of times over. We as Firemen modify our tools 

to suit our needs which has been done for many 

years. Whether it’s cutting, welding, bending, or 

reshaping, the tool is tuned to fit our desires. As 

we have seen in the past few years, there has 

been an explosion of new tools with higher levels 

of steel mixed in them creating better designed 

and structurally sound tools.  So what about the 

rest of the 500,000+ ProBars in the field? They 

are still being used and abused, reshaped, then 

put back into service. Yet people still lose their 

temper over how we fixed these tools issues.

The traditional way of reshaping the pike, adz, or 

fork is by filing the tool while keeping a steady 

eye on the desired shape of the tool. Streamlining 

the roughly forged steel into a smooth glossy 

finish. Many hours have been burned away while 

knocking down cast marks or squaring off the 

shoulders of the fork. Some feel this is the only 

way and many do not disagree. Yet others feel 

there are many ways to accomplish this task 

with the same outcome. Many have used an angle 

grinder with different styles of flap discs or 

grinding wheels to achieve the same design with 

less effort. This is where I feel some people’s 

tempers get out of control. 

We will discuss a few different topics regarding 

these techniques and what issues people may 

have. Obviously, we will talk about the tool temper 

and where the disconnect is. When to fix or 

reshape a tool and when not to. How many are 

using different tools to get the same effect. 

Lastly, we will hit on the physical changes of the 

tool and testing I have done on a few different 

ProBars. 

A brand new ProBar out of the box is what I 

consider a blank canvas. Depending on your 

needs for the tool will determine what part needs 

to be tuned and how. What about a tool that 

has been tuned but used and beaten on during 

training? When do you say enough is enough in 

regards to re-tuning the tool? Take a look at the 

halligan below, it has been used in forcible entry 

training. It has over 5000 hits on it while driving 

carriage bolts through steel doors during drop 

bar removal training. 

As you can see this ProBar is mushroomed over 

yet still usable. To take the edges down to smooth 

out the tool would not be justified in this case. 

Considerable surface area and structure of the 

halligan would be lost while trying to clean up the 

edges of the tool. Despite the cosmetics of the 

halligan it is still useable. Tool maintenance would 

prevent this from happening however this bar 

is dedicated to one specific task.  Nevertheless 

is this what your halligan is being used for? One 

specific task such as training or is it your go to 

tool on the fire ground? These are questions 

along with a few others are what you need to 

figure out before attacking any surface of a 

halligan.

Before we jump into talking about the actually 

temper and what is bad for the tool, I want to 

be ABSOLUTELY clear that I am a firefighter with 

blacksmithing, welding and fabrication experience.



I am not a metallurgist nor a scientist. However 

my experiment focused on 4 different ProBars. 

The reason I used Fire Hooks Unlimited ProBars 

for the experiment is due to the fact that I feel 

they are the standard. Plus they were readily 

available. During the experiment I used the same 

grit discs on each bar as well as a wire brush 

wheel. I monitored temperatures with a digital 

thermometer and a thermal imaging camera. 

To to say this is a scientific study is miss leading. 

It merely is a record of data that I recorded while 

tuning my ProBars. One bar I went a little over 

board on and tried to heat it up where it could 

actually ruin the temper of the tool. The results 

were disappointing but exactly what I expected. 

Before I jump into my data I want to discuss a 

little bit about temper and what is actually going 

on when a flap or grinding disc is being used to 

do what some consider is destroying the tool. We 

need to understand that we are working with a 

heat treated metal. Although its treated to certain 

specifications it has still under gone a process 

of hardening despite it being some what of a 

soft metal. The surface area comes into play as 

the tool is heated due to friction being created 

during the grinding process. Take the fork for 

example, the heat is drawn away due to each side 

of the fork getting smaller at one end, allowing 

the heat to be drawn down to the smallest point 

as it dissipates. The tool may be hot to the touch 

when in reality the temperatures are lower than 

expected.

So what is heat treating and hardening? Why does 

this have any bearing on the firefighter tuning a 

halligan? The process of forging a SPF halligan 

starts with a piece of hot steel placed into a die 

which is then drop forged with a 60 ton press 

forming the shape of the tool. After forming the 

tool the heat treatment process takes place. 

Heat treatment is used in manufacturing steel 

and many more metals. The process of heat 

treatment involves the use of heating or cooling, 

usually to extreme temperatures to achieve 

the desired result of a metal composition. It 

is a very important manufacturing processes 

since it effects the characteristics of the end 

product in many ways. The steel is heated to 

change their physical and mechanical properties, 

without letting it change its shape. Heat treatment 

could be said to be a method for strengthening 

materials but could also be used to alter some 

mechanical properties such as improving 

formability, machining, etc. The ProBar is made 

of a series of steels pressed together to create 

a specific make up for the end product. Without 

knowing this mixture of steels we can not truly 

determine the heat treatment temperatures that 

the tool has to meet before successful treatment 

takes place. However I can assure you this, the 

heat created with a grinder will not reach those 

temperatures.



Next in the process is hardening of the tool. This 

allows the metal to retain its strength while still 

being soft enough to machine or have a desired 

state. Different metals have different carbon 

content which require different temperatures 

to successfully harden the tool. At a basic level 

the tool is heated to a cheery red like color 

(See temp chart below) and then immediately 

quenched in either water or a oil to cool the metal. 

This process hardens the tool.

After the hardening process takes place the 

steel is then heated again.  This second heating 

tempers the steel to take away the brittleness 

created by the hardening process. The 

temperature to which the steel is heated during 

tempering determines how hard the tempered 

steel will be; the higher the temperature, the 

softer but tougher it will be. Again understand 

that the heating process the ProBar goes through 

is one that we can not replicate with a grinder. My 

maximum temperature was insignificant compared 

to the temperature this tool endures while being 

made. Yes the tool was hot to the touch and most 

wouldn’t be able to hold the tool with a bare hand 

for long but not hot enough to reach a lower 

straw like color of 445F.

With a basic understanding of how metal is 

treated lets dissect what I actually did and 

discovered. Now when this project came to mind 

a few brothers and I were having issues with 

our ProBars. Not because they came from the 

manufacturer with an issue, the tool was beaten 

up from just being used. A broken pike, a chipped 

adze etc, etc. Mainly every issue was fixed 

through some form of reshaping with either a file, 

grinder or even a torch and the issue was easily 

taken care of. Taking the halligan and reshaping 

the tool or as the fire service calls it ‘tuning the 

tool’ is the base we are working with specifically. 

I took a standard Ryobi 4-1/2" angle grinder with 

a basic grinding wheel, a 80 grit flap wheel and a 

wire wheel as my only tools before final shaping.

Each item here was picked up at the local 

hardware store. For each halligan that was tuned 

I used a new wheel so the results wouldn’t be 

different from a worn wheel or flap disc. During 

the test each fork, adze and pike were measured 

with a digital thermometer. Granted this item 

could be off a few degrees I felt it was ok for this 

testing. Each fork was squared on both sides tool 

allow for more of a striking surface. The casting 

marks on the sides of the fork were removed. 

During this process there was no break nor was  

Chart Specific to Hardening 

Colors.



water used to cool the steel. The fork was cleaned 

on every side including the throat.  After the 

casting marks were taken down with the grinding 

wheel I switched to the flap disc. The tool was hot 

to the touch at this point but not really anything 

to be concerned about since there wasn’t 

significant heat being created due to the fact that 

the grinding disc when used against metal actually 

wears itself away as it works the surface of the 

metal. A lot of time people confuse all the material 

on the floor for metal remnants, when most of it 

being mainly the material from the grinding disc. 

As I mentioned earlier the halligan helped with 

dissipating the heat due to the thin wedge shape. 

The heat ran towards the smallest part of the tool 

due to less mass.  While using the flap disc the 

most heat was generated on the tool. Due to the 

disc being a constant form of friction the metal 

was absorbing more of the heat. The flap disc also 

had the most surface contact during the process. 

The hottest the fork end became was 139.1°F. 

Notice in the two photos below the tool has not 

changed colors, nor is there any burn marks on 

the tool. 

   Which brings me to the next concern and why 

most people have concerns with the use of an 

angle grinder.  If you keep a grinder in one spot 

for a period of time it will cause that small contact 

area of the metal to burn. Which would turn to 

a bluish tint of color. This in not destroying the 

temper of the tool or the tool itself. It’s heating 

that specific layer of the steel.  Holding a grinder 

flat to a 1/2" thick piece of steel will not destroy 

it in any fashion except cosmetically. A couple 

passes over that area will take care of the issue 

if this occurs. The key is to move the grinder over 

the surface of the tool to keep from burning a 

specific area. This also limits the heat to that one 

specific area. In other words use your head, if you 

think it’s not right don’t do it.

The results ranged from 103°F to 139.1°F on all 

three parts of the halligan. At no time could I 

reach a straw like color on the tool. I was not 

able to heat an entire piece of the tool up with 

a grinder to change the characteristics of the 

metal. If you can and can prove it was detrimental 

to the tools use, please feel free to contact 

me. Let’s take it one step further, what about 

modifications to the tool? So we can weld letters, 

numbers and names to these tools and it doesn’t 

change the characteristics? Mig welding has a 

heat range of 3,000° to 20,000°C. Yet the tool 

is rarely affected by this heat range. How about 

adding bar stock to the sides of the fork for 

a better striking surface..... . . . .Nope still not an 

issue (See photo below). Companies have been 

welding on these tools for years and still continue 

to do so. If the higher range of temperature 

from welding does not effect the tool then how 

does the lower temperatures during the grinding 

process effect the tool? 

Two 1/2" pieces of square stock were added to 

the ProBar to the left. It has since forced many 

doors in training and on the fire ground. Notice 

the welds were ground smooth. The weld itself 

is a stronger section of metal, especially when 

compared to the steel make up of most halligans. 

With this in mind I’m not sure how adjusting the 

surface of the tool with a grinder will hurt it. If 

your still not thrilled about all of this we have a 

few more examples for you.





                                                                                   

Proof is in the testing, Gary had over 200 hits and 

forced many doors without an issue. As a matter 

of fact this came to be what we call the MAXX 

MOD that Fire Hooks Unlimited sells. They take the 

same process Gary did by cutting down the adze 

but with a chop saw.

We are going to take it one step further. Gary 

Lane had the bright idea of taking a new wide adze 

MAXXIMUS and cut down the adze to a normal 

size ProBar adze. Yes this is a different metal 

composition than the ProBar however it still drives 

home the fact that we can attack these tools with 

basic techniques of reshaping to suit our needs.



Lastly we have the tool left behind. Jason Jefferies was training during an active RIT situation in which 

the RIT left this tool behind. It was found under a bed a few hours later and brought it outside where they 

dropped it in water because it was to hot to hold with a gloved hand. After it cooled this is the color that 

it was, it resembles the straw like color we discussed earlier (445°F). As soon as the tool cooled Jason 

and a few guys forced some doors with zero issues.

The fact of the matter here is I am not trying to change history.  

Tools should be taken care with a sharp file to create desired edges. 

Stories of guys spending hours in the back of the firehouse working 

on tools is nothing to shy away from. I say embrace it but just 

remember there are options to get the process going a little faster. 

If you have two halligans that need to be worked on then try both 

techniques but finish both with that file. Even do you own testing, 

break out that thermal imager and see what temperatures you get. 

Have an idea what to look for while working the metal. Give it some 

love and make your mark on it. The ProBar is a blank canvas and like 

everything else we do in the fire service, tool tuning is a form of 

art. So next time when a someone loses their temper on you while 

your holding an angle grinder, try not to let it hit him when running. 

Understand that what they may see is destruction. Talk with them 

and explain the process even though they may still disagree with you. 

Respectively if you have an issue with some one using the grinder 

then talk with them instead of loosing your temper. Everyday you are 

in the fire service is a day to learn something new.   As always GSF.



You Can't Make This Shit Up.

Thank you to LT. Bill Schneakel for submitting 

most of these images. 

In the image to the left he and Greg Hayve pose 

together for a picture. Greg is 6’5”  and Bill is 

reportedly 5 ’7”.

This image reminded me of one we shot a few 

years ago while I was working at Squad 8. 

They had come in to redo the bunk room ceiling 

and of course left their stilts there overnight. 

Being the industrious firemen that we are you 

know they couldn’t just be left sitting there 

overnight. 

Chauffeur Pat Fuller even sacrificed a pair of 

uniform pants for this endevor. 

With a little Photoshop work the image was 

complete. 



DO NOT PARK HERE!!, Ok, maybe just for 10 min. 

A legit alarm panel and alarm room at a 

suburban Virginia building. It’s really in service. 

The whole thing was attached to the wall with 

one 5 foot cord and a screw. 

No need for keys here, just knock on the box 

and we’ll let you in. But you have to know the 

special knock pattern. Good Luck. 



Progress Fire         

Loaded Potatoe Soup

What You Need: 
Fresh Ingredients

  5lb of Russet Potatoes

  1 Bunch of Celery

  2 to 3 Cups of Matchstick Carrots

  1 Stick of butter

  1lb of Bacon

  1qt Half & Half or Heavy Cream

  2 Cans of Chicken Stock

  2c of Parsley

  Sour Cream and Shredded Smoked Cheddar to finish.

  Seasonings  - add to your taste

  Montreal Steak Seasoning

  Thyme

  Rosemary

  Fresh Ground Pepper. Preferably a combination of Red, White, Black, and Green

Tools

  10 to 15qt Stock Pot

  Steamer Insert 

  12in Skillet, Cast Iron if possible

  Potato Masher

  Kitchen Shears



What to Do:
- Start boiling water as soon as 

possible in order to save time while 

prepping other ingredients. 

- Wash all potatoes and cube with 

the skins on, approximately 1x1 inch 

cubes.

- Clean celery and trim the stalks 

from the leaves and the root. 

-Slice the stalks into ¼ inch pieces, 

combine with carrots, and set aside 

for steaming later.

- Fry bacon in a skillet and 

reserve a few tablespoons of 

bacon fat for the end. Use kitchen 

shears to shred the bacon into bits, 

approximately ¼ x ¼ inch. 

- Boil potatoes until a fork can be 

pushed through the biggest pieces 

easily. 

-Remove potatoes from the water 

while reserving ½ inch of water 

in the stockpot for steaming the 

carrots and celery.

-With the reserved mineral rich 

water, utilize the steamer insert 

or the workaround described below 

to steam the other vegetables.

-Slightly undercook them to retain 

the crunch. Celery shouldn’t be 

mushy but able to snap.

-Remove the steamer insert and 

combine potatoes and the steamed 

vegetables with the reserved 

water used for steaming.

-Next, gently mash about 8 or 

10 strokes to break up the potato 

cubes.

-Then add the heavy cream, bacon, 

reserved bacon fat, butter, and 

steamed vegetables.  

-Use the seasonings at your discretion.

-Make a cardiologist appointment

-Place stockpot back on the stovetop 

on low heat and stir frequently 

keeping the mixture off the bottom to 

prevent burning.

-Add chicken stock as needed to 

maintain consistency.

-Once mixture heats up evenly, serve 

in bowls topped with a dollop of sour 

cream and shredded cheddar.

have a firehouse favorite you’d like to share? Send it and lots of pics to brianbastinelli@gmail.com.

This recipe 

is courtesy 

of Brandon 

Link, a second 

generation 

fireman 

who lives in 

Pittsburgh, PA. 

Brandon co-

operates an

industrial design and digital fabrication 

business and volunteers for the Berkeley 

hills Fire Company and Progress Fire at 

the rank of truckman.



c ontr i butor s

Brian Bastinelli has been involved in emergency services for the last 29 years and has 

experience as both a volunteer and a career firefighter and fire officer. He’s been with the 

Harrisburg Bureau of Fire for 22 years. Currently, Brian is a Captain at Ladder 2 in the Uptown 

district of the city on the A Battalion. He is the publisher of Firemanship - A Journal For Firemen 

and is a principle planner for the Art Of Firemanship Days conference in Harrisburg, PA.

We would like to once again take the opportunity to thank those who stepped up and took a chance with us on a 

simple idea to put together a journal for firemen, by firemen.  Take a few moments to check these guys out, and 

follow their work.  They are just a small example of a movement within the fire service to be the best they possibly 

can at what they do.  We know that shouldn’t be a movement; it should just be the way it is.  One at a time, though, 

we’ll take back our craft from the complacent, the tired, and the nervous. We will work to support anyone who 

wants to build up our profession. If that’s you, then join us, and do your part to make a difference.

Ron Burgess is a fourth generation fireman and has been a volunteer with the Citizen’s Engine 

Co. #2 (Seymore, CT) for fifteen years. Three years ago he fulfilled his dream of becoming a career 

fireman with the Westport Fire Department in Westport, CT. Ron is the co-founder of Truck Floor 

Training and has worked for Valley Regional Fire  School for the past 10 years. 

Josh Friedrich Josh has been involved with the fire service since 2005.  After spending four 

years working in Maryland with a combination fire department, he now lives in Texas and 

works for the Lewisville Fire Department.  Josh enjoys being a student of the craft, working to 

support the mission of Sons of The Flag, and spending time with his family.

Doug Mitchell  has over 20 years in the fire service and a second generation FDNY Lieutenant

currently assigned to ladder company in the 7th division. He previously served with Fairfax

county VA. Fire & rescue. He has a bachelor’s degree from University Of MD Baltimore County.

As a vice president of Traditions Training, llc he instructs fire service topics nationwide. He has

also instructed at events such as FDIC, Firehouse and Andy Fredericks. He co-host’s a monthly

blog talk radio program and has authored articles for fire engineering. His book, written with

B.C. Dan Shaw entitled “25 To Survive: Reducing Residential Injury and LODD” was released in

2013.

Back Cover: A fireman from Harrisburg Engine 8 exits a building as fire conditions rapidly deteriorate. 

Nick esposito is a second generation fireman with over 26 years of experience in both volunteer 

and career departments. He has been with the City of Bridgeport, CT Fire Department since 1999, 

and is a Captain, currently assigned to the training division. 



Aldo Morelli Aldo has been involved in the fire service since 1999 as both a volunteer and career 
fireman. He was a career firefighter in Maplewood, NJ before being haired by the Harrisburg Bureau 
Of Fire. He’s been with Harrisburg for 14 years and currently serves a Captain on Ladder 2 on the B 
Platoon. Aldo is also a PA State Fire Instructor. 

Anthony Rowett is a Captain with the Mobile (AL) Fire Rescue Department. He was previously 

a firefighter with the Ogdensburg (NJ) Fire Department. He has an A.A.S in fire science technology, 

a B.S. in fire science, and an M.S. in emergency services management. He is a graduate of the 

Alabama Smoke Diver course. He is the owner of Port City Fire Training, LLC. He is a contributing 

author for multiple fire service publications. He has presented at multiple fire service conferences 

as well as locally. He has also served as a lead engine company operations H.O.T. instructor.

Brian Yonkin  is a third generation fireman since 2009. Paramedic since 2011. Currently 

assigned as the Chauffeur of Ladder 2 in the Uptown district of Harrisburg,PA. Former kitchen 

manager at an Italian restaurant in Scottsdale, AZ. and sauté cook for the oldest restaurant in 

PA. When not annoying the senior men with questions of the finer details of the fire service, he 

enjoys spending time with his wife, playing with his dogs and watching his children grow into 

incredible human beings. Brian is the associate editor of Firemanship - A Journal For Firemen and 

a principle planner for the Art Of Firemanship Days conference in Harrisburg, PA.

Bill Schnaekel  was born and raised in Erie, Pennsylvania, Bill is a fifth generation firefighter 

who has had eight other relatives in the fire service since 1898. He served as a volunteer for six 

years prior to getting hired in 1998 by the Fairfax County (VA) Fire and Rescue Department, one 

hundred years after his great-great grandfather had joined the service. He currently holds the 

rank of Lieutenant. In February of 2013, he created the Facebook Page “Holding1and1“, a resource 

to discuss fire-ground operations and firefighter interests with his friend, Capt. Mike Dowling.

Jarrod Sergi is a Captain and 18-year student of the Fire Service, the last 13 with Norfolk Fire 

Rescue in Norfolk VA. He currently is assigned to an Engine Company. Jarrod is a State Instructor 

for both the Virginia Department of Fire Programs and the National Fire Academy focusing 

on MAYDAY and Strategy/Tactics. He is also an instructor with Real Fire Training LLC where 

he focuses on Engine and Ladder Company Operations. He is a graduate of the National Fire 

Academy’s Executive Fire Officer Program. Jarrod is the founder of Trial by Fire, whose mission is 

to advance the Fire Service through strong leadership, accountability, and training. 

Blacke Stinnett  Blake Stinnett is the founder/director of a Next Rung. Next Rung is a nonprofit 

that exist to help firefighters and first responders as the fight against mental health issues (PTSD, 

substance abuse, depression, suicidal ideation, anxiety, sleep deprivation, and they also include 

marital issues in this category). The way in which they tackle this is through peer support (a one-on-

one conversation with someone like you) and they also provide scholarships for licensed counseling 

to those who may need professional help. Everything they do is kept anonymous and is done for 

the best interest of the First Responder. Blake currently serves as a Firefighter/Paramedic for the 

city of Sandy Springs Fire, which is in Fulton County, Georgia. He has been a career firefighter  since 

2015. Before his career in the fire service he was in full-time ministry serving students and families. 

Chad Zearfoss  Chad has been in the Fire Service for 9 years and currently works for the 

City of Charlotte Fire Department (NC). He has previously worked for the City of Charleston 

Fire Department (SC) before moving back home to North Carolina. He currently serves as the 

training officer for the Community Volunteer Fire Department and is also affiliated with West 

Mecklenburg Volunteer Fire Department and Mount Holly Fire Department. 








