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Bastinelli, Brian Yonkin, Nick Lindsay and 
Kyle Bertin.
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minded firemen to share information with 
each other so that we may all improve in 
our ability to carry out the mission of our 
great fire service. 
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right, firemen who take every opportunity 
to support the brotherhood, pass on 
knowledge and raise the bar.

We sincerly thank you for your efforts. 
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“I don’t have a death 
wish, I  want to see my 
kids like the next guy.

but i know i have an 
obligation to do my 

job.”

There is an obligation that comes with this job that very few 
others have.

   

Regardless of your preparation that obligation does not change. 

We must know the battlefield. We must know our enemy. 

We must be competent at using the tools at our disposal.

If you choose to not engage in that way, you do have a death 
wish.

 Because you’re not smart, you’re not prepared, you’re not 
educated and you’re not doing all that you can. 

You’re violating the oath you took.

You’re not doing all that you can for the victims, the brother’s 
and sister’s along side of you or your family at home.

You’re just getting by and getting by doesn’t cut it.

If you don’t engage, then you’ve failed your obligations as a 
fireman.

brian bastinelli
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WHAT KIND OF FIREMAN ARE YOU?

There are unfortunately a few types of 
firemen out there.  When in reality there 
should only be one.

Firemen are those individuals, regardless 
of gender, who live up to the standards 
set forth many years ago by those before 
us who dedicated their lives to something 
bigger than themselves.

These were individuals who stood for strong 
core values and employed solid firefighting 
tactics.  They were dedicated to their craft 
and excellence in it because they knew the 
stakes were high and unforgiving.

They were the ones who built our service 
and nurtured it’s reputation. 

The others are ones who over the years 
chose to veer from the path of true firemen.  
They chose not to be dedicated to their 
craft, they did not strive for excellence and 
they chose to live by a values system that 
was something less than admirable and 
through their actions tarnish the reputation 
of our great service.

While these individuals are firefighters, they 
are not firemen.

They are not what the public, the brothers 
and sisters or most importantly their 
families think they are.

They serve themselves first and everyone 
else only if the opportunity presents it’s self 
and generally only when it benefits their 
status.

They are cancer in our great service.

This journal will in no way pander or cater to 
this unfortunate subset.

We will, in fact, work to eradicate them by 
working diligently to bring you content that 
is rich in core values and solid tactics. We’ll 
work hard to bring you information that is 
meaningful to you and your quest to master 
your craft.

We believe in the fire service and it’s 
mission to save lives and protect property 
and we acknowledge that we may need to 
be in harms way in order to do so.

We believe in standing up for what the 
public expects of us and deserves.

We will do so by helping to educate firemen 
not only on strong tactics but also the more 
intangible parts of our craft.

Being firemen is not just what we do, it ‘s 
who we are.

We strive to not only accept that burden 
but excel at it. If that’s who you are or strive 
to be then we welcome you to join us on 
our journey.

With that said, welcome to our first edition. 
We sincerely hope you enjoy it and we look 
forward to working with you in raising the 
bar for our great service.

Be dedicated, be smart and be as safe as 
you can, but most importantly, do your job.

Brian Bastinelli

Edior

You can reach me at brianbastinelli@gmail.com 
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The $20
Dirty Little Secret

they don’t want you to know.

Just spin, pin and in...
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WHO WINS: 1ST, 2ND OR 3RD?

Doug Mitchell

The critical importance of primary 
searches during fire operations cannot be 
underemphasized. Saving life is our number 
one concern. Regardless of building style, 
the citizens we protect are counting on us 
to find them.  While it’s been said that in 
the fire service “you must first look out for 
yourself, then your team members second” 
where does that leave the civilian victim?  
Third?  

While we obviously must search with due 
regard for our personal and team safety, 
do our citizen know this? I think not, and 
nor should they be placed in this tertiary 
category. In order for us all to win, we must 
prepare ourselves, our teams to be prepared 
mentally and physically ready for the tasks.  

We must carry out the primary search 
early, completing it in a cautious yet rapid, 
expeditious manner.

What I am not saying is to conduct such 
searches with chaotic reckless abandon, in 
untenable heat conditions or where fire has 
enveloped the entire area to be searched.  
While our PPE allows us to go deeper and 
further into the fire area than our fathers 
and grandfathers, it is still not a proximity 
suit.  There have been several times over 
my career where I had to wait for the 
hoseline to extinguish fire prior completing 
the primary search.  That said, in most 
instances, while one, two or three rooms of 
fire may look impressive blowing out several 
windows, there are several ‘searchable 
spaces’ in the dwelling.

The primary search, in conjunction with 
fire extinguishment, gives our civilian 
population the best chance for survival.  It 
is a delicate balance between thorough and 
fast.  Dependent on staffing variables, fire 
conditions, and building deterioration, they 
should be accomplished with the stretching 
of the first hose line.  

But search starts at probie school and to 
some training divisions, search seems as 
though it is taught rather matter of fact.  
Another module that must be completed 
in order to graduate.  Empty, sterile and 
clinical concrete 12x12 rooms, or perhaps 
the opposite, a ‘rat cage’ contortionist den 
of ups and downs in an incredibly tight 
maze of non-residential replication. 

We must continually stress the importance 
of search and have realistic search training 
scenarios for our members. This is not ‘mask 
confidence’ it is search and maneuvering 
thru dwellings.  This is a discussion of 
organized search patterns relating to 
building design, staffing and where the fire 
is located (basement, 1st floor, upper floor, 
multiple dwelling).

We must always be looking to hone our 
search skills.  While historically this function 
is largely tasked to Ladder and Rescue 
Companies, all members must be well 
versed on a solid foundation of search 
techniques. There should be no numbering 
system in search, no… ‘who is more 
important than who.’ 

Do your job, understand the risks and utilize 
your abilities and take prudent risk taking 
actions for life safety on the fireground: 
your life, your teams life and the life of that 
civilian that is counting on you to get them 
out.

We have chosen a profession that 
occasionally puts us in harms way to save 
life.  We must be physically and mentally 
prepared for that challenge.  We must be 
well practiced in carrying out our tactical 
search plans.  And while it does not happen 
at every incident, we must anticipate that 
at our next fire…someone will be trapped 
inside.

Jason Coleman-Cobb
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LEADING UNDER FIRE, PART 1

Jeff Diederich

How is it that we recognize the need for 
leadership? We consider our profession and 
reflecting on both the good and the bad. 
The current scenario versus the preferred 
outcome or direction. When considering 
these things the obvious conclusion is that 
we need someone to lead us. Are you ready 
to take up this challenge? What will you 
need to have to lead your organization or 
even the fire service as a whole?

The answers vary according to your 
organizations mission, however if your 
organization does not have it’s goal written 
and posted, then how can you expect 
anyone to work towards an ideal with any 
unity? 

Words matter. Our language defines 
everything and that is no different in our 
fire departments. We all need our collective 
goal clearly defined so when anyone is 
faced with a challenge of “what do we do 
now?” we can look to the goal and have 
clarity. 

Mission statements won’t change your 
department, but the attitude and work 
geared towards it will. A mission statement 
is a foundation stone to building a house 
with purpose.

The people who lead have the personal 
traits that attract others to follow them. 
Personal bearing, energy, and a good 
attitude with honesty are all mandatory. 

A leader is someone who can guide a group 
through changes in their environment. A 
capable manager maintains processes or 
things during a change. The best leaders 
can do both. 

These high achievers do this not only 
because they have the knowledge, skills, 
and abilities but because they have a belief 

in those they lead. Leaders do their job 
because they believe in the collective good 
of the organization.

Opportunity To Lead

Change in the fire service can come 
from many different directions. The 
most common one is from financial and 
technological pressures. From training 
budgets to modern PPE and equipment, 
great strides can be made to improve a 
department’s capabilities and their moral 
if properly funded. Of course the inverse is 
true where the opposite has happened. 

However the staff’s moral can still maintain 
if the leadership is still dedicated to the 
mission. This is why some of the poorest 
and busiest fire houses in America are the 
best to work for. The mission is understood, 
and the shared sacrifice and hard work is 
the reward.

The change agents can vary. Large 
population shifts or a collective change in 
expectations can completely change what 
it is we are charged to do. If the public 
elects a leader that campaigns on changing 
the way things are done, you can bet on 
that happening. If the mission is redefined, 
your choices are to lead an effort to match 
the organization fit the model set forth, or 
galvanize your troops to stand your ground. 

An example of this happened in northern 
Ohio in 2015. A dual role fire/EMS 
department was nearly reduced to half 
of its membership by the politics that 
proclaimed the city could find cheaper 
EMS providers via the private sector. The 
townspeople and business leaders were 
educated on the fact that these paramedics 
were also their fire protection, and the 
political winds changed quickly in the fire 
department’s favor. In this case the 

leaders of the union and the administration 
of the fire department worked together 
to reach out to the community to change 
the mission of the civic leaders. Consider 
the trust needed between labor and 
management on this example.

Other wild cards can cause a dramatic shift 
in our purpose. Outbreaks of disease or 
disasters that damage infrastructure can 
reduce one part of our job and assign us 
new or even bigger responsibilities. New 
found resources can cause boom towns to 
pop up where there was once no need for 
organized services. Natural gas exploration 

has caused this scenario across OH, PA, and 
West Virginia.

The Currency Of Leadership Is Trust

When faced with good or negative 
changes a prolific leader makes all the 
difference. The process through a changing 
circumstance is to share the understanding 
so everyone knows where the organization 
is going and where they fit in. This kind of 
process takes trust. Trust is the currency 
of leadership. Trust cannot be established 
without some kind of relationship, and 
relationships are built on shared

Jeff ‘skull’ miller
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experiences or culture with a personal 
interest. This is why any great leader is 
lauded as not just a great leader but a 
friend, mentor or confidant. Followers will 
not be self-motivated to give their all to 
someone who they do not have a personal 
relationship.

It is the degree of risk that can define 
a leader. Most aspiring people want 
a difficult scenario to not only test 
themselves, but to also have an opportunity 
to earn their subordinates trust. The current 
fire service seems to be running towards 
risk aversion. 

Risk is a matter of perspective and the 
organization’s ability. To try to eliminate 
risk through policy is foolish and a 
symptom of a lack of leadership. Consider 
this example: A seasoned senior man 
(untitled leader) working inside of a 
burning building directing the attack line, 
and on the outside is the newly promoted 
incident commander from a different side 
of town. 

Whom do you think the firefighters are 
watching and listening to first? This is 
where risk aversion loses to risk analysis. 
Experienced risk takers can be trusted but 
gamblers cannot. Regulating away risk is 
only a gamble in this profession and the 
odds are against us.

Leading Is An Action

Team leading is interdependent on the 
followers wanting to work for you. If you 
have to light fires under your people to 
get them to move, you are just a manager. 
If you light fires within your people to be 
self-motivated to accomplish more than is 
expected, you are a leader. Your job is to 
make people capable of filling your shoes 
in the future. 

This is why leadership failures impact is 
so long lasting. If there is no example of 
someone taking on the responsibility of 
directing the fire department an entire 
generation can slip into a lazy sea of 
apathy. Failures include complacency, 
giving into peer pressure, fear, and not 
defending your people. Perhaps the most 
common attribute of a leader who fails 
their people is one who has an infallible 
ego. 

Humility and humor go along way with 
personal relationships. Without personal 
relationships you cannot have trust, and 

without trust you are a one dimensional 
manager. 

As a leader you should be very concerned 
about your character and then let you 
reputation follow. Leaders know who they 
are and stay on course even if it means 
some degree of personal loss. The goal is to 
benefit the organization, not you.

Take On The Role Of A Leader

Your role as a leader is to pull more than 
push, but you shouldn’t disregard the 
obligation to push those who need it. If you 
neglect those who resist or work against 
you then those that are with you will slow 
down to the lowest expectation. 

Knowing your people and knowing their 
people gives you the insight to push 
them. You only appreciate being pushed 
by someone you respect. So value what 
is important to them, and they will most 
likely return the favor. 

I will share some insight on problem 
solving in this article’s part 2. 

Stay tuned.
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Anthony Viverito

The box light, or hand light has been 
synonymous with firefighters for many 
many years. Firefighters in NYC took to 
utilizing lights originally designed for 
SCUBA diving and attached them to a sling 
so they could carry the hand light on their 
torso. 

The dive light was ideal because it 
was durable and waterproof. Around 
1992 Advanced Lighting corp. out of 
Ronkonkoma NY started producing a hand 
light specifically designed for firefighters. 

Their model the FD1 is extremely durable 
with very good battery life. its still in use 
today by much of the NY Fire Department, 
as well as many departments around the 
country.

While there are many flashlight options out 
there, I personally prefer the box light over 
right angle style flash lights and helmet 
lights. When slung across the torso but on 
a relatively short sling tight to the body, 
it places the flashlight right on the locks 
when you are forcing a door. 

While crawling if worn properly it will not 
drag on the floor but can be used to

 

illuminate your path. (It should be 
noted that the hand light is often used 
intermittently switching between on and 
off as sometimes it is easier to locate the 
seat of the fire without the light) the sling 
also allows you to cant the light upwards 
slightly for overhaul operations, or down for 
roof work. 

The light is best worn under your SCBA 
so that if you must do an emergency 
maneuver you don’t have to remove the 
hand light before you can begin your SCBA 
procedures.

While most hand lights come with some 
sort of strap. Many brothers get creative 
and make a custom one. Anyone with 
access to someone who sews, such as a 
shoe maker, parachute rigger etc. Can 
easily build their own with some webbing 
and some sort of quick release mechanism 
such as a cobra buckle, or airplane style 
seatbelt release. Some guys even use a 
simple loop of cordage. Guys also like to 
attach a cutting tool to their hand light for 
easy access. 

Take the time, find a light and sling setup 
that works best for you.

TOOLS OF THE TRADE: “LIGHT UP YOUR LIFE”

PhotograPhs by anthony viverito
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UP, DOWN, IN OR OUT

Jeff ‘Skull’ Miller

Traversing stairs in burning buildings is 
seldom thought about.  When it is brought 
up during a training session or a critique, 
the discussion is usually centered around 
descending stairs into fires involving 
basements, which is in fact a very serious 
and hazardous operation.  

Knowing and understanding building 
construction and the types of buildings in 
your district is paramount.  Do you operate 
in a neighborhood that is primarily new 
construction, old or a combination of both?  

There is a night and day difference in a 
stairway constructed in a 100-year-old 
row home, built from rough cut, true 
dimensional lumber versus a stairway 
constructed in a townhouse built today.

Basement Stairs: 

From early on in my fire service career I was 
always told by senior firemen to descend 
basement stairs rapidly to avoid serious 
burns. “Good advice” however, where I 
work the basement stairs seem to always 
have been an after thought of a horrible 
carpenter.  

Extreme caution must be used when 
descending these stairs.  Remember 
brothers and sisters, we are not fighting 
fires in a concrete burn building.  

When given a choice, I will take advancing 
the attack line through an exterior 
basement entrance (Bilco doors) versus the 
interior stairs any day.  Of course, that is not 
always an option.

Ascending Fire Weakened Stairs:

I try and teach the new kids to distribute 
their weight by stepping on the treads 
where they meet the stringers.  You should 
never walk on the middle of the stair 
treads unless you want a quick tour of the 
basement!  Try and get yourself into the 
habit of ascending and descending stairs 
by distributing your weight to the stringers 
every time, all of the time.  

Sounding the treads with a tool is “not” a 
recommended technique.  There is a huge 
difference between a “love tap” with a tool 
versus a 200 lb. plus fireman standing right 
in the center of a fire weakened stair tread.  
When you hear that loud crack it’ll be too 
late, you will be lying on the basement 
floor.

Up, Down, In Or Out!!!

One of my biggest pet peeves (my next dog 
will be named Peeve) is fire folks camping 
out on the stairs.  If you are not ready for 
battle…GET THE HELL OUT OF THE WAY!!!  

Put your gear on somewhere else.  The 
stairway is not a gear donning area, nor is 
it an area for linemen to stage at and push 
line in. This is to be done at the bottom or 
top of the stairs, but never on them.  

I have had to yell this entirely too many 
times over the years…

”UP, DOWN, IN, or OUT”!!!

brian bastinelli
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“CARRY THE BATTLE TO THEM.
DON’T LET THEM BRING IT TO 

YOU.
PUT THEM ON THE DEFENSIVE
AND DON’T EVER APOLOGIZE 

FOR ANYTHING.”

-HARRY S.  TRUMAN
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Brian Yonkin

Others have talked about this topic before 
me, all I'm suggesting is my perspective 
and how I fixed my own problem.

There feels like there is a stigma around 
drilling in the firehouse. No one has time, 
I'm tired, what do we do, we did that one 
last year, we just went to a fire, etc. These 
literally could go on forever.

How long will this continue? How long will 
people continue to lie to themselves?

These are all excuses for not being 
committed. 

Do your damn job. Get out and drill.

It doesn't have to be a long drawn out 
thing, something simple, something basic 
is all that it takes.

I went to a high school without a football 
team, so I'm way behind the curve on 
football analogies. But they did have 
baseball, and I have also played baseball.

If you go to a professional baseball game 
early and sit and watch the warm ups, 
what are guys doing? Throwing, fielding 
baseballs, catching fly balls, etc. All of 
these are the simple basics of baseball. 
These are the same thing I did when I 
played baseball as a kid. Simple, basic, shit.

What wins baseball games? Some would 
say homeruns win, but so many players are 
good at hitting home runs. 

Singles. Singles win baseball games. 

Make drilling small and simple daily, 
eventually you will become better. 

You can try to do this crazy long drawn out 
drill on a day and burn out all your energy 
trying to get it right.(trying to hit a home 
run) Or you can break that same drill down 
into pieces, and concentrate on a piece a 
day. (Hitting singles)

Success swinging singles.

This takes commitment not only to doing 
it, but to schedule it a week before hand. 
Scheduling it before hand makes it easy 
to stick to it because after you get around 
and check your schedule before going 
into work, you know what you have to 
accomplish for that day.

Most people commit themselves to the 
couch. Want to get off the couch and start 
a new habit because you know you should? 
Start with small drills and work up. 

Once a day, turns into twice a day, which 
into three times, etc...If you put in the work 
and challenge yourselves, you will get 
results.

Results matter when a building is on fire 
and we still have a primary to complete.

#DRILLIN
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Brian Bastinelli

The challenges of fighting fires in the urban 
environment in some cases are not solely 
urban issues. Some of those issues can be 
found in many small towns across America 
as well.

As times change we start to see many of 
the security measures such as window 
bars and fortified rear entries popping up 
in many different neighborhoods. We also 
see homes being chopped up into smaller 
apartments becoming more and more 
prevalent. 

But one ‘urban’ problem we don’t think 
of as often has been around since many 
municipalities were laid out and their 
buildings constructed.

Access to the rear of structures, especially 
in tightly packed neighborhoods can be 
quite challenging. 

For many this brings to mind the 
downtown or commercial parts of town, 
but just as often these areas occur in our 
residential neighborhoods. 

These tightly packed areas are found 
in small towns to big cities across the 

THE CHALLENGE OF GETTING AROUND BACK
BETWEEN A GUN AND A PIT BULL

PhotograPhs by brian bastinelli
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country and can range from well kept and 
accessible to trash dumping grounds and 
nearly inaccessible.

Regardless of the conditions present 
getting eyes to the rear and having the 
ability for companies to operate in that 
area is of vital importance. We can’t just 
ignore one side of the building because it’s 
difficult to access. We need to gather intel, 
plan and train for the inevitability that 
we’ll have to operate in these challenging 
locations. 

The most obvious thing we can do is get 
out and identify where the tightly packed 
sections of our district are located, what 
the conditions we’re presented with are 
and how can we overcome them.

But before we get too far into gathering 
this intel we should have a good idea of 
why we need to know it. Why is the rear 
important? 

Obviously, it’s another side of the building 
and should have equal importance to all 
others but it doesn’t always get that same 
attention. 

I suppose this is because we can most often 
see at least two of the 4 sides pretty easily. 
And it’s easy for us to begin operations 
based on what we see upon our arrival.

In reality, however, the rear can be hiding 
completely different conditions and that 
might change our priorities and plans all 
together. 

It’s important to get a look back there as 
quickly as possible so we can develop a 

plan that is truly effective for the fire we’re 
facing. 

So what are we looking for?

1. Are there persons trapped or who have 
jumped?

2. Building conditions. (not fire conditions) 
What shape was this building in pre fire? 
Is the construction type the same as the 
front? What does that mean for potential 
fire spread?

3. Is there a grade issue? Exposed 
basement? Home built into a hill?

4. Smoke and fire conditions. How much? 
Where is it? Where’s it been and where’s it 
going? Is there fire in the open shaft in the 
rear of a row house situation? Are the back 
porches burning on multiple homes?

5. What is the exposure situation? How 
close are they, what is their construction, 
are they on fire? How soon will they be on 
fire? When they do catch fire how does that 
change your operations? 

6. What are the access challenges for 
additional companies to gain access and 
operate in this area?  How long will this 
take and how will that effect operations. 

7. What resources do you need to make the 
rescues or stop the spread in this area?

Let’s start from the outside and move in as 
we assess the rear of these buildings. 

The neighborhood layout plays an 
important role here. Mostly commonly 

“I once found myself between a man with a gun 
and a charging pit bull. It wasn’t a fun spot to be 
in but thanks to my partner coming around to help 

the dog ran off and we talked the guy down.”

there are three basic situations that you’ll 
be faced with, an alley or small street, a 
walkable alley or walkway or back to back 
yards with no street access. Each of these 
situations can have many complicating 
factors. 

You have to first look at access for 
apparatus. Are there drivable alley’s? Just 
because there is an alley or small street 
doesn’t mean you’ll be able to get your 
apparatus on them. We’ve often seen 
uncontrolled tree growth or dumping of 
trash and debris as a major limiting factor 
to alley access.

If you’re able to get in the alley look at the 
surroundings. Is it lined with garages and 
fences? How will that effect the efficiency 
of operations. Will companies have to force 
entry into garages? What will they find 
in those garages and will they be able to 
get through?  Is the garage even in a safe 
enough condition to pass through it?  Will 
they be able to get through the fence or 
gate? What’s on the other side? 

If the alley is merely a walkway between 
yards, the issue becomes centered around 
access to that walkway and the ability 
to get lines and ladders efficiently to the 
involved area.  

Stretches will be longer and may require 
leader lines. This will take a bit more 
effort and if your district has these areas’ 
you should be drilling on getting your 
equipment to them prior to any fires 
occurring. 

If there are no access points from an alley 
or adjoining streets then we’ll have to gain 
access via a neighboring home or building, 
enter the building, go through and come 
out in the back yard. Scenarios can vary but 
this might occur in an attached building or 
through a building that actually fronts on a 
different street. 

Once that’s done you will likely run into 
fences that can range from wooden to 
chain link to any type of scrap material that 
the occupant could scrape up to create 

a fence. So be prepared to get through a 
variety of materials. 

Once you’ve gained access hazards abound. 
Far too many to list all of them, but I’ll 
cover some of the common ones we’ve 
encountered.

Number one in my mind is the hidden 
danger of downed power lines. The 
main electric feed and service drops are 
often run through the alleys of these 
neighborhoods. If the fire burns them off 
and the lines drop, you not only have the 
hazard of a downed power line, but should 
they land on a fence there is a potential of 
energizing fences throughout the entire 
area. Remember to keep your eyes out 
for the lines and keep your hands off the 
fences. 

As you move into the area make sure you’re 
watchful for shady characters and dogs.  I 
once found myself between a man with 
a gun and a charging pit bull. It wasn’t a 
fun spot to be in but thanks to my partner 
coming around to help the dog ran off and 
we talked the guy down.

These areas are often secluded and can 
provide cover for shady activity. Make sure 
you’re vigilant for nefarious characters, 
potential booby traps, and dogs. We 
stumbled across a dog fighting training 



Volume 01 No. 01 Winter 2016 

SECTION THREE SECTION THREE

THE ART OF FIREMANSHIP |  29

area one day. There were many dogs 
chained all over with a common area where 
the fights were held. A dog doesn’t have to 
be a fighter though to be aggressive and 
protective of it’s territory. 

Another issue that seems to be of epidemic 
proportions is the dumping of trash and 
debris in these areas. We’ve seen everything 
from daily trash and household items 
to abandoned vehicles and contractors 
dumping construction waste.  These items 
will certainly make access more difficult 
and could lead to fire spread if they’re close 
enough to the buildings. 

Once you arrive at the area of operations 
immediately begin checking for victims. 
They could be on roof tops, balconies, 
hanging from windows or on the ground 
having already jumped. 

Once you locate any victims, quickly 
develop a rescue plan. This could be rescue 
from the interior, shelter in place or a 
ground ladder operation. There are endless 
scenarios for what you might find but you 
must immediately radio the situation to 
command and let them know what you are 
doing and what additional resources you 
need. (CAN Report –conditions, actions, 
needs.)

Having drilled on throwing ladders in 
challenging and confined areas will pay 
dividends in these situations. Neither 
you nor the victims really want this to be 
the first time you’ve ever attempted an 
operation like this.  

Regardless of the fact that there are victims 
or not, you must complete a size up of the 
conditions in the rear and get a report to 
command as soon as possible. 

One item that should be mentioned 
as well is means of egress from the 
buildings. Homes that have been cut up 
into apartments will likely have additional 
fire escapes, wooden or metal walkways, 
porches and stairways. The conditions of 
these items can not be counted on as safe 
for operations. 

I’m not saying you can’t operate on them 
but you must be vigilant about their 
conditions. Much of the wood can be rotted 
and much of the metal rusted. Many are 
simply held in place by gravity and need 
only for someone to walk on them to fail. 

From a truck company perspective, you 
need to think about access and opening 
up. Hooks and irons are a must, but other 
forcible entry tools may be needed. Once 
you arrive in place and give a CAN report 
to command, make sure ventilation and 
forcible entry operations are coordinated 
with the engine company moving in on the 
fire. 

From an engine company perspective, you 
should take into account forcible entry if 
you’re not operating with a truck company. 
Consider your stretch and what you’ll need 
to complete it. Also I’d plan for the worst.  
If the back of these places are rippin’ you’ll 
want to have a lot of water with you. 

Our department has step guns set up on 
our rigs for this purpose but depending on 
where you’re going that can be a difficult 
stretch especially with low manpower. By 
using the step gun you’ll need to go get 
another line to stay in the fight once you 
have the main body of exterior fire knocked 
down. Utilizing the 2” or 2 ½” line gives you 
a lot of water and maneuverability once the 
exterior fire is knocked down.  

Again this is an operation that should be 
drilled upon. Knowing how to handle and 
maneuver these lines should be the least of 
your worries on game day. While a skilled 
fireman can knock down a lot of fire with 
an 1 ¾’ hand line, we’re talking GPM’s over 
BTU’s to win the battle back here.

If there is no street access to the rear, 
you’ll need to get there by going through 
buildings. Try to be as careful as possible 
while doing so. We don’t want to be bulls 
in the china shop, especially when the 
china shop isn’t on fire. Be respectful 
of theoccupant’s belongings, but move 
efficiently and effectively. 

The other way you can gain access to the 
rear is from above. I didn’t really mention 
to much about that because in the article 
The Urban 360, Jason Brezler and Jerry 
Smith really cover that well. If you haven’t, 
you need to find and read it. 

One last area to mention is fire spread to 
exposures. This can be quite challenging 
especially if access to the rear is limited.  
Unchecked fire spread can create building 
fires on several fronts. 

Recently we responded to a fire that was 
small but during the size up we noticed 
that the buildings (all row houses) were 
separated by 25 to 30 feet at most. 

We were at the end of the block so we had 
row houses on three streets all meeting in 
one area. Had we had a good fire going in 
the back the exposures would have easily 
lit off. Now we have building fires on three 
streets. 

From a management perspective how 
are you running that incident?  Lots 
of questions come to mind. What 
companies will be responsible for what 
buildings? What will you call them? How 
will that effect side, exposure and floor 
identification? Is it now three separate 
fires?  

The answers to those questions will come 
from your department and it’s sop’s, but 
it’s something your crews should consider 
prior to a fire happening in that type of 
area. 

Operations, or lack of, in the rear can really 
make or break an incident. From locating 
victims and fire to limiting spread to 
exposures, this is an area of operation that 
is key to the incidents overall success. 

Do your planning, do your drilling, and 
when the time comes, get in the rear and 
nail it.

Jason Coleman-Cobb
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MAN VS. MACHINERY KITS
THINK SIMPLISTIC

One of the benefits of teaching across the 
country is seeing the way fellow firefighters 
set up their rigs to handle a variety of 
different tactical situations that they may 
encounter. Firefighters are “jacks of all 
trades”. We can quickly assess a situation 
and within seconds, have several game 
plans that can render positive results. 
In order to achieve success, we must be 
equipped with a basic cache of tools. This 
article will focus on setting up a basic 
“Man vs Machinery” kit that will handle a 
multitude of situations. 

The “Man vs Machine” Kit Concept

 The most common mistake made when 
designing a “Man vs Machine” Kit is over-
thinking. The case or bag we will use to 
store our tools can only fit so much. I have 
personally adopted the concept of creating 
the kit similar to the thinking of what 
an “old school doctor” would bring on a 
house call. The tools in your kit should be 
simplistic and able to handle a multitude 
of basic emergencies. A canvas tool bag 
(Figure 1) or medium sized hard plastic box 
is most suitable. If other tools are required 
from the rig, they can be requested once 
victim contact has been made and an 
assessment has occurred.

 An inventory sheet can be created and 
laminated. This sheet can be inserted into 
the bag or connected by a key chain. After 
each use, the bag inventory should be 
reviewed to ensure that all tools that were 
used have been rehabbed or restocked for 
future use. Pencil type cases (Figure 2) can 
be used to further divide specific tools that 
will be used for specific jobs. In the kit that 
I have, I keep all ring removal “tricks of the 
trade” in a soft pencil case. This allows me 
to have multiple solutions all within the 
confines of one bag.

So, what’s in your kit

 In your “Man vs Machine” kit, items such 
as (Figure 3) snap ring pliers, a universal 
socket, rubber bands, lubricant, shims and 
a swing saw should be stored.  A full list of 
suggested items to start a Man vs. Machine 
Kit” (Figure 4) is included with this article. 
Remember, simple hand tools work. If a 
machine can be assembled, it can surely be 
disassembled. 

  Snap Ring Pliers come in a variety of 
sizes and range from $3.99 to $20.00. I 
have found that the inexpensive pairs (as 
pictured in the article) work best. The small 
size allows for close-up work in delicate 
situations with basic parts to maintain. 

The Gator Socket is an easy fix to a 
multitude of situations. This universal 
socket takes the guess work out of figuring 
what size and type (metric or standard) 
socket is needed. The Gator Socket can be 
used with a standard socket drive or on a 
cordless drill. They are not intended to be 
used with pneumatic tools.  

Medium sized rubber bands (Figure 5) work 
well for removing rings. Many folks prefer 
to use dental floss, non-rebreather straps 
or string for ring removals. These methods 
have their place. My advice, try them on 
your finger before performing them on a 
victim. Simply using a lubricant such as 
dish washing soap and the rubber band 
have produced many success stories. The 
rubber band pushes the soap underneath 
the ring and also acts as a fulcrum to slide 
the ring up and off the finger. Remember 
to work the soap and rubber band around 
the entire ring. Asking the victim where 
they feel the ring sticking will aid in the 
removal and make the victim cognizant 

to the fact that the removal technique is 
working or not. If the victim is not feeling 
any relief at all, cutting or cracking the ring 
may be the only option.

A “Dremel” type hobby saw (Figure 6) is an 
excellent addition to any Man vs. Machine 
Kit. Remember, manual ring cutters are 
limited to the types of metal they can cut 
and usually do not fair well under the stress 
put upon them by firefighters. The blades 
usually wear quickly and the “t” handle that 
turns the blade easily fails under force. The 
“Dremel” tool operates in both a battery 
and electric model. The price of this tool is 
comparative to the manual ring cutter and 
it will cut through a variety of materials. 

Shims and a cooling solution should 
be used with this tool to gain optimal 
results. The key to using the Dremel tool 
successfully is proper instruction and skills 
maintenance. A simple piece of copper cut 
to the size of a ring attached to a carrot 
can assist personnel with keeping their 
skills sharp for their next ring removal 
response. 

Once members are confident, practice 
performing ring removals on fellow crew 
members. The stakes to the game are 

raised and the psychological aspect will 
surely “humble” the rescuer using the 
Dremel tool.  When purchasing a “Dremel” 
type hobby saw, the E-Z lock blades are 
an asset to quick blade replacement as 
they only require the operator to pull back 
on the quick release collar to remove and 
replace blades. This method is a blessing 
compared to the small screw replacement 
required in older versions of the tool. The 
E-Z lock is available as a replacement piece 
so that you can update your older tool. 

The surge of rings on the market such 
as tungsten and ceramic have created 
greater challenges for us as rescuers. If the 
non-evasive ring removal techniques do 
not work, cracking the ring may be your 
only option. A ring cracker (Figure 7) or 
Vise Grips with an Eye Bolt Handle work 
very well. Keep in mind that tungsten and 
ceramic do not like compression. When 
using a ring cracker or vise grips the use of 
protective eye wear is mandatory. 

I have witnessed rings crack into two 
pieces while others have shattered 
explosively into many pieces. The victim’s 
finger remains unharmed in the process 
but the fragments could be an issue.   

PhotograPhs by mark gregory

Mark D. Gregory
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It has been my experience that placing 
a small towel over the ring during the 
removal process will provide an effective 
barrier of protection.

 Protecting and packaging our victim 
during an operation are two skills that 
should not be overlooked. If a patient is 
stuck in a device, they may not be able to 
manipulate a body part to prevent it from 
further injury. Homemade shims (Figure 
8) may provide a barrier, while a coolant 
such as water or duct seal putty (Figure 9) 
can keep discomfort to a minimum during 
the disentanglement. After use, non-
contaminated duct seal putty can be stored 
in a zip lock type bag. It should be rolled in 
a ball and placed inside with a moist paper 
towel in order to remain pliable. 

 The “swing saw” is a homemade invention 
that was developed from tools such as the 
pvc saw and piano wire. The “swing saw” 
can be created from weed whacker string 
and two wooden dowels. The dowels should 
have three holes drilled in them to weave 
the weed whacker string through. We use 
a six-foot piece of string that is weaved 
through the dowels and secured with a 
half hitch on each dowel. The saw requires 
the use of long strokes similar to how one 

would operate on an elliptical or Nordic 
Track type exercise machine. Short strokes 
will cause the string to heat up very quickly 
and snap. 

Putting it all in perspective

These are just some of the tools that are 
recommended for your “Man vs Machine” 
kit. The list provided (Figure 4) can be used 
a starting point for your company and 
amended to your response area needs. 
Remember, the public knows that every 
time they call 911, a qualified “jack of all 
trades” will be responding to solve the 
emergency at hand. As rescuers, we need 
to be proactive in both our approach and 
response to the multitude of incidents 
we may face on any given day. Proficiency 
is critical in our business. Drilling must 
become a part of our daily routine. It 
doesn’t have to be long and painful like a 
dental visit but it should be a meaningful 
and significant experience that can 
help lead members towards gaining the 
confidence needed to act in an instant and 
obtain positive results time and time again. 

1-Klein Canvas Bag or a Pelican Box for 
storage
1 set – Allen Keys
Wedges – 2 wood, 1 aluminum, 1set old 
Hurst Tips
1- Adjustable wrench
1-Robo-grip pliers 
1-Mirror
1-Tin Snips
1-Ring Cutter
1-Ring Cracker
1-Sheetrock Knife
1-Medical Shears
1-Gator Grip Universal Socket and 
Wrench
1-Reversible Pliers (Snap-Ring)
1- Regular Vise Grip
1- Needle Nose Blade Vise Grip
Screwdrivers (Metric and Standard) or a       
Combination Screwdriver

1-Needle Nose Pliers
1- Small Bolt Cutter
1-Lineman’s Pliers
1-Small Lubricant (Soap)
Various spoon or knife shims (3-4)
Rubber Bands (1/4”)
“Dremel” Type Hobby Tool and Spare 
Blades
1-Eye Protection (Goggles)
PVC Saw or Fishing Line
1-Lockout / Tag-out Lock
1-Piggy Putty (Plumber’s Heat Sink Put-
ty
4- Rolls of Gauze
1-Right Angle Grinder

MAN   VS.   MACHINE   KIT
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BASIC FORCIBLE ENTRY PART 1 
POSITIONS, TOOLS, TACTICS AND TIPS

The “Entryman” or “Barman”

Robert “RJ” James

Forcible entry is a subject that we can 
essentially spend hours upon hours talking 
about. It’s one of those subjects that 
you can expand your knowledge on over 
time with lots of good training, getting 
out and learning your community and 
seeing different types of doors and lock 
combinations and most importantly, from 
actually trying with success and failure. 
Forcible entry is an art and once you 
perfect your craft you will realize that every 
door that you forced up until you learned 
the art of forcible entry, was pure luck. 
In this column we will discuss the main 
compliment of forcible entry tools (striking, 
prying and modified). We will discuss some 
advantages and disadvantages, and also 
common practices for personnel and the 
compliment of tools that should be carried. 

Some departments and corporations 
usually assign someone to be in charge of 
the forcible entry tools and in charge of the 
tactics used in gaining the initial entry. This 
can usually be determined by companies 
and corporations placing standard 
operating procedures or guidelines (SOP’s 
&SOG’s) in place. In some departments the 
unit officer will determine who will be in 
charge of the tools and tactics while going 
down the road, and assign them as he/she 
sees fit, due to changing staffing levels. 

The forcible entry position can often be 
referred to as the “Barman” or “Entryman”.  
Having this position in place makes life 
a lot easier for crews who are working to 
get the initial line in place. It’s just one 
less thing they have to worry about. The 
“Entryman/Barman” should have a full 
complement of tools readily available for 
whatever challenges they may face at the 

door. So what is the “Entryman/Barman’s” 
role and what is that positions basic tool 
compliment?

The “Entryman/Barman” should be the 
most experienced person on the unit. This 
person should be well versed in forcible 
entry techniques and tactics. Upon arriving 
on scene of any incident he/she should be 
sizing up the structure and determining 
the following information for themselves:

1) What type of structure is this we are 
responding to? (Is it a commercial building 
with a high occupancy level or a two story 
single family dwelling or a multi-unit 
residential structure?)

2)Does the door swing inward or outward? 
(Not EVERY single residential door will 
swing inward and vice versa).

3)What is the door and its frame made 
out of and further more built into? (Is it 
a wooden door or metal clad door set 
in a wood or metal frame? Are the walls 
studded walls with drywall or block & brick 
etc?)

4)How many locks are on the door? (Ones 
that I can see and ones that I can’t see?)

All of these questions are questions that 
the “Entryman/Barman” should be asking 
themselves as the unit is pulling up to its 
destination. As the “Entryman/Barman” is 
stepping off the unit with his/her tools, the 
approach to the structures door should 
be used to determine what the initial set 
of tactics will consist of (tactics will be 
described in a later edition of this 1 of 4 
parts). The “Entryman/Barman” should be 
the first one to the structure’s door with 
the entry tools. 

It is this person’s reponsibility to gain the 
initial access to the structure for the crews 
who will be deploying the initial handline. 
Forcible entry operations need to be quick 
and thorough as to not delay the handline 
from getting into place. 

All “Entrymen/Barmen” should be 
responsible for carrying a basic 
compliment of tools, starting with our 
married set of irons. The irons should 
consist of one striking tool and one prying 
tool. The striking tool should be a flathead 
axe (8lb) and the prying tool should consist 
of a one solid piece style Halligan bar. 
There are many different good types of bars 
on the market but the main characteristic 
that you are looking for are one solid 
pieced, forged bars with slim forks and 
a sleek profile.  These types of bars over 
years have proven themselves to last much 
longer than the bars that are pinned and 
or welded together. It has been proven 
that these pinned or pinned and welded 
bars,have forks and an adze that make 
gaining entry to structures very challenging 
Another option of tools for the “Entryman/
Barman” can be what we call a “heavy 

set” of irons. A heavy set of irons replaces 
the flathead axe with a sledge hammer 
(8lb or 10lb) and marries those two tools 
together. Carrying the heavy set of irons 
over the regular set of irons is all personal 
preference, but both have shown their 
advantages and disadvantages over time. 
None the less a set needs to be taken with 
the “Entryman/Barman”. 

In addition to the irons, additional tools 
can be added to the basic compliment 
for residential and commercial buildings. 
The Hydra-Ram or Rabbit Tool hydraulic 
forcible entry spreaders are good to add 
to the “Entryman/Barman’s” compliment 
for residential structures. The Hydra-Ram 
and Rabbit tools are tools that can be 
only used on inward swinging doors. Note 
that the Hydra-Ram and Rabbit tool will 
work best if it is applied to metal frames 
with stronger structural integrity than 
wooden door frames where the door’s jamb 
and stop are easy to break when pushed 
upon. Often times for the sake and ease of 
carrying the tool, the nylon strap attached 
to the Hydra-Ram or Rabbit tool bag can be 
added to the metal ring on the end of the 
tool, for the “Entryman/Barman” to be able 
to sling the tool over his/her shoulder. 

Commercial occupancies will require a 
different set of entry tools. Often times 
the K-tool and Key tool set are added to 
the compliment in the event of having 
the opportunity to go through the lock. 
The K-tool & Key tool set pouch can be 
easily placed in a turnout gear pocket. 
Some companies will also put a nylon or 
webbing strap on the K-Tool kit so that the 
“Entryman/Barman” can sling this tool set 
over his/her shoulder if need be.  

Tactics used to gain entry into the structure 
will solely depend on the presentation 
of the door and the locks used to secure 
the door.  It is the “Entryman/Barman’s”, 
responsibility to ALWAYS bring the 
necessary tools to complete the task of 
gaining entry to the structure. The initial 
operation of fire suppression can’t happen 
if the initial entryway can’t be opened. 

robert ‘rJ’ James
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LIFE - FIRE - LAYOUT

2:37AM. 
The door handle makes an audible “click”, 
and then your boot makes a hollow scrape 
across diamond plate. You’ve just left the 
jump-seat of the first due truck, your eyes 
immediately catch bedroom windows to 
the left, front door closed, two cars in the 
driveway, empty yard, single story Ranch 
with heavy smoke and fire showing from 
the C side. You hustle the irons to the 
door, and by the time your mind registers 
right hand/ wood jamb/wood door, you’re 
already in full swing. The pike bites deep 
and the jamb splits. A quick inward pull of 
the Bar produces an open door...

Many of us in the fire service all the way 
from the Chiefs to the newest of Fire 
Fighters have had the necessity of an 
initial 360 degree size up repeated to us 
so many times that it’s almost become a 
cultish mantra. Don’t get me wrong I’m 
not trying to down play its importance, 
actually I believe that a “hot lap” should be 
performed however and whenever possible. 
But like in many cases today in the fire 
service we have to remind ourselves, “what 
about the interior?” 

Do we place a priority on getting a quick 
interior size-up? Do we put a time stamp 
on a fire fighter making it to the front door 
and getting eyes on the inside? Many of us 
may, in which case you might find the rest 
of this article to be a simple review. As we 
all should know there is nothing new in 
the fire service, so I’ll chalk the rest of this 
piece up to perhaps a dusting off of ideas 
so caked in ‘minimum standards’ we hardly 
remember the luster they once had.  

...you instinctively drop to a knee and try 
and catch the edge of the door with your 

adz but you come up short and the door 
swings out of your reach...

At this instance on a knee with the front 
door open we should be an open book, the 
interior conditions scribbling invaluable 
notes on our minds. If our minds are open 
because we’ve trained our skills to be 
second nature, we can collect the most 
informative and potentially lifesaving 
information on the scene. 

If we’re proficient with a presence of mind 
we’ll know Life, Fire, and Layout. 

Life. When we’ve either forced the 
primary door on the fire or we’ve found 
it already open we need to check for life 
behind the door and then we need to do 
a bodies length sweep all around it. Now, 
common sense and experience should 
tell us under what conditions we will be 
able to perform this with or without a 
mask. Read the smoke conditions and act 
appropriately. Civilian fatality statistics 
found in the Characteristics of Home Fire 
Victims 2007-2011, Marty Ahrens, October 
2014, (which are statistics compiled by the 
U.S. Fire Administrations reporting system 
NFIRS and the NFPA’s Annual Survey of Fire 
Departments in the U.S.) tell us that 36% of 
the time in civilian fatalities and 25% of the 
time in civilian injuries they are “trying to 
escape”. 

That coupled with the on average total 
between 2007-2011 of 80 civilian fatalities 
and 1,850 civilian injuries per year due to 
re-entering the structure, we will surely 
falter trying to produce any viable excuse 
not to anticipate victims behind or in 
proximity of residential doors. We have to 
check for life by getting low (yes, often on

our bellies) utilizing the good visibility we 
have no matter how small and scan with 
our light or tic for victims. 

I’ll always remember a story told to me by 
a retired FDNY firefighter who once laid 
on his belly at the front door with a box 
light and with 4 inches of good visibility 
saw a hand “floating” above the floor. He 
quickly crawled over to it which resulted 
in locating and removing three kids off the 
couch. 

The quality of our flashlights cannot be 
overstated, we need a good helmet light 

and we need a good box light. Buy your 
own if the light your department provides 
for you sucks and then work to convince 
them to purchase better ones. Take the 
time to clean them, especially the buildup 
of gunk and smoke staining on the lens. 

We also need to remember that most 
basic of search tactics and call out “fire 
department!!”, and listen for a response 
because we never know when we might get 
an answer. Many of us will not hesitate to 
do this in front of a group of giggling

CAPTURING THE INITIAL INTERIOR SIZE-UP

Brian Olson

PhotograPhs by brian olson
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kindergarteners but put us on the fire-
ground and suddenly we cater to the scorn 
of a scoffing colleague and keep quiet. This 
is our initial search operation in an area 
with a strong likelihood of finding a victim. 
Look for Life and you just might find it. 

Fire. Once we’ve done our initial search for 
life, we have to look, listen, and feel for the 
fire. Trying to determine the location of the 
fire is a must on any incident. These initial 
steps can aid our fire attack, search, and 
ventilation actions. 

First, we look for the fire, can we see the 
all-too familiar orange glow. Perhaps we 
can identify the Direction, Volume, and 
Color of the smoke. Is the smoke pulling 
to the fire or being pushed back over our 
heads? 

Next, we listen for the crackling of the fire. 
This can be difficult for many of us as some 
of us have experienced Auditory Exclusion 
on the fire ground but we must take a 
second to make a second, stop breathing, 
and listen for the crackling or popping of 
the fire. 

Finally, can we feel the heat of the fire 
coming from one direction stronger than 
the others? Our ability to look, listen, 
and feel for the fire could assist not only 
ourselves if we are on the nozzle or doing 
a search but also our fellow fire fighters in 
their operational tasks. Where is the fire 
and how can we attack it? Look, listen, and 
feel for the fire and you just might have an 
answer to that question. 

Layout. Next to fire behavior, building 
layouts may be one of the most important 
aspects of the fire service for us to

continually try to master. Knowing the field 
of battle before the fight is imperative to a 
successful operation. 

Take advantage of all the calls we run from 
medicals to auto-alarms to practice size-
ups and building layouts. Walking from the 
rig to the door try to identify in your mind 
the layout of the structure and then check 
yourself once you’re inside. Don’t forget to 
quiz the crew once the call is finished and 
you’re back in the rig. 

We all should be studied up on identifying 
different building layouts from the exterior, 
but it can’t stop there. We have to couple 
our exterior size-up of predictable layouts, 
windows, and prior experience with our 
interior size-up of the layout. 

“We need to try and sway the cards 
in our favor by anticipating and 
confirming building layouts early and 
often.”

If we are the first person through the 
door and we can identify where the stairs 
are to the floors above prior to entry it 
may be extremely valuable information if 
conditions rapidly change. If we fail to pay 
attention or identify the stairs early on, 
now we may have to search for them after 
masking up to make entry for fire attack or 
search. 

This of course is spending precious time 
that the victims don’t have for us to locate 
and remove them, every 60 second delay 
between cardiac arrest and CPR is a 10% 
less likely chance of survival, (American 
Heart Association).

Identifying where the hallway is that 
leads to the bedrooms is also valuable in 
determining the best starting point for our 
primary search. Because experience that 
is backed by statistics from Characteristics 
of Home Fire Victims tells us that 50% 
of civilian fatalities and 33.2% of civilian 
injuries are located in the bedrooms. Our 
people rely on us to quickly identify and 
protect paths of egress, the floor above, 
and bedrooms. We need to try and sway 
the cards in our favor by anticipating and 
confirming building layouts early and often. 

Do not hoard this information; it may be 

passed along face to face between you and 
the nozzle man, your Captain, or a quick 
location of the fire or victim over the radio. 
Use it to increase your odds of finding a 
viable victim, locate and attack the fire, 
and protect our incident priorities for 
search and fire attack. 

Life, Fire, Layout.

Know it, practice it, and perform it. It 
makes a difference for THEM. 

...the doors swing stops abruptly, you try to 
push it open but a broad weight behind it 
pushes back at you...

We know the rest of the story. 

All stAtistics pulled from the chArActeristics of home 
fire Victims, mArty Ahrens, october 2014. Which is 
compiled from the u.s. fire AdministrAtion’s (nfirs) 
reporting system Along With the nfpA’s AnnuAl 
surVey of u.s. fire depArtments.

file:///c:/users/Volunteer/doWnloAds/
oshomeVictims%20(1).pdf

As Well As cpr stAts from the AmericAn heArt 
AssociAtion
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Gary Lane

   

Time is a factor in almost everything we do. The clock is constantly counting 
down and not in our favor. Regarding our job, and I mean our REAL job- 
operating at fires where people are relying on us, time is of the essence. 
There are many ways to gain back a few precious seconds and we should be 
versed in them all. 

Knowing your first due routes. Stretching the line. Forcing the door. Masking 
up. Every movement. Every action. Always working to get just a little better. 
Smoother. Faster. 

Working to take that time and give it back to those scared people trapped 
and dying in the dark. 

WE DO STILL DO THAT, DON’T WE? 

WE SHOULD. 

GET INSIDE. 

GET THEM OUTSIDE.

GET A HOSELINE INSIDE.

GET A SEARCH GOING INSIDE.

WE CAN ONLY DO THAT IF WE GET INSIDE. 

AND TIME IS RUNNING OUT. 

MOVE WITH A PURPOSE. 

MOVE WITH A PLAN.

TICK. TOCK.

GO.

TICK TOCK YA’ DON’T STOP

g
a

r
y
 l

a
n

e
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Everything I know about leadership 
I learned in a kitchen from; a thirty 
something Irish American to which I will 
refer to as Bigfoot, Lupito a thirty year old 
male Mexican immigrant from Sonora, 
Claudia a twenty something female 
Mexican immigrant from Acapulco, and 
wadita a 17 year old skinny drug addicted 
white girl from Phoenix Arizona.

You may be wondering what all these 
people had in common. We all worked in 
the same place for about two years, and 
everyone except Bigfoot I was their leader 
in a small submarine kitchen in Scottsdale 
Arizona.

I don’t want to downplay the leadership 
lessons that I learned from my father, 
but when away from his mentorship I 
undoubtably had to learn by experience for 
his lessons to sink in.

Bigfoot taught me by example, by that I 
mean he lead by example. You damn well 
better keep up with his work output or 
you’d certainly hear about it. And if you did 
hear about it, it was in passing before you 
had a chance to respond, leaving you with 
your thoughts of shame and frustration 
because he was right. 

He was organized, extremely organized,  
so organized knew when a product was 
slightly overused by a mere percentage 
point, and knew everything there was 
to know about our little corner of the 
world. Which made it difficult to argue 
with the man because you knew he did 
his homework. Also he taught me the 
importance of being on time as a leader. 

People are expecting you to get your stuff 
done in accordance with theirs, if you are 
behind everyone is behind. He is the reason 
I wake up before my alarm goes off and the 
reason I get frustrated with people who 

show up late. He also taught me the art of 
subtle sarcasm. He taught me how to run a 
kitchen, more importantly to lead a group 
of people. For all of these things, I am 
grateful. 

Lupito taught me about my failures and 
one success. He did such a good job at 
pointing out my shortcomings he forced 
me to educate myself to get better at being 
a leader. And he didn’t keep his opinions 
to himself, if I wanted an honest answer 
ask Lupito. It didn’t take me long to not be 
surprised by what he said either. 

His two biggest lessons to me were so 
completely different but both had such an 
impact on me as a leader. ‘it’s your fault’ I 
can still see and hear him say it. Yelling at 
Lupito about something I had not taught 
him was the wrong thing to do, ‘it’s your 
fault’ was his response. But he was right.  I 
was frustrated he didn’t know whatever 
it was I wanted him to know, but I hadn’t 
taught him so I could only be mad at 
myself. So if he was lacking I any area, it 
was immediately my fault, no one else’s but 
my own. 

Being a punk twenty year old, recently 
promoted to kitchen manager, and in 
culinary school this was very humbling. 
Mostly because of Lupito being the hardest 
working and craziest dude I’ve ever known. 
To disappoint him in the way I was leading 
was a total discouragement. So I educated 
myself on how to be a good leader with  
books, seeking advice and other leadership 
stuff.

The other lesson Lupito taught me was to 
stick with my decisions as a leader. I had 
an employee who was wishy washy for 
months. Show up late, do shoddy work, and 
treated everyone else with disrespect. 

One day he didn’t show up at all. I went 

to his house and found him on a bender. 
I told him to take three days and show up 
on time on his next day of work and we 
will work it out. I said to myself that if he 
doesn’t show up i’m firing him. 

That day came he showed up late, and that 
was the last straw for me. I canned him 
on the spot. He threw a fit in rage, threw 
some things, took his stereo and stormed 
out. He called me later that day and left a 
voicemail threatening to kill me. I was on 
edge for months, I kept a bat by my bed for 
years afterword and kept other defensive 
tools in my truck. To this day i’m still 
looking over my shoulder. 

When this kid threw a fit, Lupito didn’t 
waver almost seemed rather cynical about 
it. ‘We didn’t need him anyway’ he said. 
And prior to that I wondered if it was the 
right thing to do, and at that point I knew 
I had made the right decision because it 
took care of the team, and Lupito let me 
know. And for these I am grateful.

Claudia taught me about how hard work 
needs to be recognized and appreciated. 
Claudia wasn’t the best cook, but she did 
the work and kept her head down and got 
shit done when we were in the weeds. (‘In 
the weeds’ in a kitchen means, you are so 
backed up that you are so busy/backed up 
you are close to mental breakdown and 
food preparation failure) Claudia never 
broke. Never. She slowed down, but she 
never cracked under the pressure. She just 
took the time to make time to get shit 
right. 

Claudia started a few months after Jose 
humbled me so by this time I knew I had 
to show my appreciation for claudias hard 
work. Which by learning Spanish, that Jose 
taught me, I was able to learn what type 
of music Claudia liked. So for one hour 
each day she worked, we listened to just 
that, and she loved it. And her productivity 
skyrocketed. Also I learned from Claudia 
how to politely fix issues with productivity 
with respect. Respect goes a long way and 
I learned that with all my employees. It 
almost instantly fixes problems. 

Wedita was the first person I took under 

my wing and began to teach skills in the 
kitchen that I had learned from others and 
culinary school. She wanted at the time 
to go to Chicago for culinary school, but 
I think that might have changed. Wedita 
taught me about how I would later on 
judge my ability of a leader. She taught 
me that the success of the people that I 
have influenced/lead gave me great pride 
and happiness. Almost more than my 
own success, and also the importance of 
leadership in this way. This is probably 
hands down IMHO the best thing about 
leadership, watching those you have 
taught/lead make successes of themselves. 

I still pay attention to what Wedita does, 
and have seen her struggle, but I am 
proud to see her getting her shit together. 
She still asks me if She can use me as 
a reference, which maybe means I did 
something right to help her, I always tell 
her absolutely. Although no one ever calls 
me about her, I would hands down tell 
them that she is one of the hardest workers 
that I know and an absolute pleasure to be 
around. Both of which are true.

Although I’m not in a formal leadership 
position now at work, all of these lessons 
I still apply as a fireman. And because I 
don’t have a title I know I don’t need it 
to be a leader. I had forgotten most of 
these lessons, a hard pill to swallow. But 
a pleasant reminder of my life as a line 
cook pirate in submarine kitchens was 
reintroduced when I re-read my favorite 
book ‘Kitchen Confidential’ by Anthony 
Bourdain, and also reading ‘it’s your ship’ D. 
Micheal Abraschoff

I guess my take away last from this would 
be, don’t forget where you came from. How 
could I forget everything about kitchen life, 
I did it for almost ten years.

And try to remember the good things 
about what you’ve done in the past to help 
you in times of uncertainty in your current 
position.

Also don’t be afraid of the weeds. Slow 
down, keep your head down and do shit 
the right way.

LEADERSHIP THOUGHTS 

Brian Yonkin
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STRETCH IN FOR THE WIN 

Brian Bastinelli

There are almost as many ways to rack and 
deploy your lines as there are departments 
in this country. But it doesn’t matter, as 
long as it works for you. 

Deciding how you store and stretch your 
lines is purely a ‘what’s right for your 
district’ issue. 

The only caveat should be that it’s effective 
and simple.

Oh, and you should have drilled on it a 
million times so that at the fire your line set 
up and stretching skills are not the issue. 

In our department we run a district with 
many row homes and over the years we’ve 
developed a crosslay package that works 
for us. Of course it’s not for everyone, but 
take it as a tool in the box for tightly pack 
neighborhoods and minimal manpower.

Engine companies are set up with 6 
crosslays, 1 – 150’, 1-200’ and 1-250’ on each 
side. Off the back is a 300’ 2” and a 150’ 2 
½ “ line, a 200 3”line with a step gun and 
600’ of 3” as well as a bed of 5” with varying 
amounts depending on the rig. There is also 
a 100’ 1 ¾ “ trash line off the bumper. 

PhotograPhs by brian bastinelli
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We usually have one engine close to the fire 
on tight streets with many homes. Due to 
the set up with multiple lines available and 
ease of deployment we can quickly have 
multiple lines in operation quickly. 

Firefighters need to be aware however of 
the various types of row house construction 
and their layouts. They should be able to 
look at the home and estimate the stretch 
for that building. 

Once that’s completed stretching around 
apparatus, vehicles and fences and is the 
next concern. 

And obviously you must consider the 
volume of fire present and the amount of 
water you’ll need to deliver to control and 
extinguish the fire. 

Row homes are narrow with small hallways 
and rooms and generally tend to be either 
void of much furniture or are packed tightly 
with everything under the sun.  

They can also be quite chopped up or 
illegally divided into rooming houses. 
Either way you never really know what the 
interior conditions will be until you are on 
the inside. 

Setting yourself up for success becomes 
vitally important then when stretching on 
the interior. 

We like to bring as much line as we can 
with us so that we can go through the 
house to the exterior in the rear if needed 
as well as be able to reach all floors as we 
push upward. 

That’s important to us as we may have only 
one company assigned to the home for 
quite some time. 

Utilizing the homes interior space then 
becomes vital for staging the line. Using 
the stairways, hallways and rooms to lay 
out the line will allow you to be able to 
bring enough with you in most cases to 
continue your push to the top floor. 

This is an important skill to master as there 
is likely no one to help you out if you mess 
it up. And we’ve seen it happen, either way 
too much line or you get to the top of the 
third floor stairs and can’t make the floor. 
Either way it creates a lot of work that you 
don’t need to be doing at that point. 

In the images you can see how we like to 
lay out lines. Loops on the stairway and use 
of the halls and rooms to stage additional 
line. 

Again, there are many ways to do this. And 
most work quite well. You need to figure 
out what works for your district and then 
use drilling to become proficient at it. 

Water is what puts out fires so you better 
be able to quickly size up how much you 
need and where it needs to be applied and 
then get it there efficiently. 

Elevating your trade to a craft happens in 
the details. Being good at stretching the 
right lines and being where you need to be 
when you need to be there is just part of 
how you elevate your craft to an art form. 
That doesn’t happen in the day room. Get 
out there and get good. 
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Mambo Italiano

Serves 8

2 boxes of pasta(I use penne rigate) 
3 pounds Italian sausage, loose

1 each yellow, red, orange pepper diced
1 shallot minced

4 cloves of garlic(minimum, you can certainly add more) 
minced 

1/2 cup Jameson whiskey
2 large cans of whole peeled tomatoes in juice. Separate 

tomatoes from juice and save both.
half and half (I buy a pint, but don’t use it all.)

Fresh basil- thinly sliced 
2 Tbs Olive oil

Salt and pepper

1.   Put on Dean Martin or Frank Sinatra 
2.   Brown and drain sausage place to side for later.
3.   Talk in an Italian accent for fun
4.   Sweat peppers in olive oil on medium high heat, in  
 a large  skillet until soft, stir
5.   Stir in shallots and cook until soft.
6.   Now this is important and comes quick so get the  
 whiskey ready, stir in garlic and cook until you can  
 smell the garlic.Then immediately move to step 7
7.   Add whiskey and deglaze the pan. Cook until al  
 most no juice is present.
8.   Stir in tomatoes and heat through.
9.   Add tomato juice and increase the temp a bid to  
 get the sauce to boil, reduce to a slow simmer. Sim 
 mer for about 20-30 min.
10.  Bring large pot of water to boil, add about 2Tb of  
 salt to water. Cook pasta to al dente.
11.   When pasta is done save a cup or two of the water  
 in case the sauce is thick so you can add it to it to  
 thin it out. Drain pasta, flip with a little olive oil. Put  
 back into pot.
12.   Take sauce off the heat for at least a minute.
13.   Stir in cream.
14.   Stir in basil.
15.   Add sauce to pasta.
16.   Put index finger and thumb together and raise your  
 entire hand in the air and say ‘primo’
17.   Serve with garlic bread.

brian yonkin

Brian Yonkin
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Bobby Staulters

I recently had a friend tell me that one of 
the excuses he received, for lack of interest 
in training and improvement, was that 
“Guys don’t have time for extra. They have 
life to worry about. They have kids, homes, 
bills, on and on. Maybe you should try.”

I was a bit suprised, because, of course, 
nobody has ever had to worry about those 
things. To be responsible towards those 
things until now. My second thought: 
“Extra” isn’t necessary. 

“Extra” is referring to the extra training and 
education that many firefighters seek out. 
I often attend training conferences and 
seek out extra hands on opportunities for 
improvement. I feel that it’s important for 
every member of our service to seek out a 
little “extra.” That’s what professionals who 
what to get better do, across all fields and 
pursuits. However, do I think it’s necessary? 
No. Here’s why.

All of us, we have some sort of “work” chart. 
If you’re a career member, you might have 
a 24-72 or 24- 48 chart or 9 - hour day and 
15 - hour night chart and so on. If you’re 
a volunteer, you likely have some sort of 
designated drill period that occurs on 
a weekly basis. Whatever your situation 
might be, this is the time when you can 
and should be putting in the “extra” effort 
to become a better firefighter for yourself, 
for your fellow members and for your 
family.

During your shift or your designated drill 
period, this is the time to improve, this is 
the time to learn something new, this is 
the time to get better and do that little 
something “extra.” Never mind the fact that 
this is your job, that this is why you’re there 

and that people expect you to be the best 
you can be, every time out the door. 

How do you fit in that little “extra” you say? 
Here’s how:

At the start of the tour, you should be 
thoroughly checking the tools on your rig. 
The air-paks the saws, the fast-pak, the re-
bar cutter, the hydra-ram, the ropes, the 
ladders, etc. You should be ensuring that 
they are operating proficiently, so that in 
the case they are called upon, your tools 
will be ready to go. 

At some point during the tour, you should 
be taking one of these tools out, going 
over how the tool works, what it’s capable 
of and when you might use it. This means 
taking it off the rig and using it.

Most of us are now responding to 
emergency medical emergencies. On top of 
providing the necessary care to the patient, 
this is a good time to be paying attention 
to the building you’re responding to. The 
type, the layout, unusual features, possible 
issues in the event of the fire, etc.

Many of us are responding to many 
“emergency runs” during our tours. 
Gas Leaks, water leaks, alarms, stuck 
elevators and so on. Again, this is another 
opportunity to get a look at and learn 
your buildings. Take a few extra minutes, 
after you’ve taken care of whatever ever 
emergency you were there for, to discuss 
where and what each member of your crew 
would do in the event of a fire.

At some point during the tour, you should 
take the 5 to 10 minutes it takes to stretch 
a line or hook up to the hydrant and 

We Don’t Have Time for Extra
EXCUSE AND OPPORTUNITY IN THE FIRE SERVICE

get water in the pump. This is something 
you should be doing under normal 
conditions, so that you get comfortable 
doing this, as it is the most critical task on 
the fireground. You can do this with any 
multitude of tasks from putting up ground 
ladders to practicing search skills, to 
working with the ropes on your rig.

For those of you that have assigned 
positions, you should be actively thinking 
about what your assigned duties, on each 
run, whether it be for fire or an emergency. 
How will the building affect your assigned 
duties? How will you get there? And what 
will you do once you’re in position?

Some jobs have written procedures, SOP, 
SOG, etc. During each tour, you should 
be taking a little time to read from these 
“books” at some point during the tour. Over 
time, you will become more familiar with 
these procedures and be better prepared, 
next time out the door.

If your job doesn’t have written procedures, 
find something to read that will improve 
your skills. There are many available and 
their names are familiar. Dunn, Brannigan, 
Ciampo, Mittendorf, Norman, Brennan 
and so on. Or you can seek out something 
like the old “Urban Firefighter” online 
magazine, which is still available on the 
Urban Firefighter website.

In the event you do respond and operate 
at a fire, after the fire, before you return 
to quarters, you should gather as a crew 
and review what each member did at the 
fire, what they may have learned and what 
might be done differently next time you “go 
to work.”

If you have an experienced “senior man”, 
you should be seeking him or her out on 
the next tour and asking that person to 
teach you something. Come prepared with 
questions, with a situation or simply with 
the desire to listen. 

You should be working often with the tools 
that are critical to the performance of your 
job. The air-pak is one “tool” that comes to 
mind. Use it often and at least once a tour. 
Get used to putting it on, moving with it 
and operating with it. Ladders are another 
“tool” that is often neglected. Get out there 
and use them a bit. It can only take a half 
hour and the returns are enormous.

These are just a few examples. The options 
are many and are limited only by your 
imagination, desire and by the effort you 
put in to get better and improve at your 
trade, your craft, your chosen profession. 
And hopefully, by this point, you will 
have realized that it isn’t necessary to 
do anything “extra” to get better and be 
proficient at your job. All that’s necessary is 
to do the job you’re already there to do.

brianbastinelli
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Anthony Viverito has been with the New York City Fire Department since 
2005, he is currently assigned to Squad Co. 1 located in Brooklyn, previous 
assignments include Ladder Co.103 and Engine Co. 290. He is also an active 
member with the Hempstead Volunteer Fire department’s Ladder Co. 2

Brian Bastinelli has been involved in emergency services for the last 26 years 
and has experience as both a volunteer and a career firefighter and fire 
officer. He’s been with the Harrisburg Bureau of Fire for 20 years. Currently 
Brian is a Lieutenant at Squad 8 in the Allison Hill district of the city on the 
A Battalion.

DOUG MITCHELL has over 20 years in the fire service and a second generation FDNY 
Lieutenant currently assigned to ladder company in the 7th division. He previously served 
with Fairfax county VA. Fire & rescue. He has a bachelor’s degree from University Of MD 
Baltimore County. As a vice president of Traditions Training, llc he instructs fire service topics 
nationwide. He has also instructed at events such as FDIC, Firehouse and Andy Fredericks.  He 
co-host’s a monthly blog talk radio program and has authored articles for fire engineering. 
His book, written with B.C. Dan Shaw entitled “25 To Survive: Reducing Residential Injury and 
LODD” was released in 2013.

Gary Lane, City of Kent Fire Department (Ohio) has been a fireman since 
1997.

Jeff ‘Skull’ Miller is a fireman with the Harrisburg Bureau of Fire assigned to 
Squad Co. 8.  Jeff started his fire service career in 1980 as a volunteer with 
several Harrisburg area departments including Harrisburg City during the 
busy early 80’s. Jeff served for 4 years with the US Navy serving as On Scene 
Leader (ships fire chief). He began is career with the HBF in 2000 and works 
as a “pipeman” in the busy Allison Hill neighborhood on the a battalion.

Robert ‘RJ’ James is a 14 year veteran of the fire service. He started as a volunteer 
firefighter with the Cromwell Volunteer Fire Department in Cromwell, Connecticut. He 
relocated to Maryland and joined the Rockville Volunteer Fire Department, the second busiest 
fire station in Montgomery County. He is currently employed as a firefighter by the Frederick 
County Fire Rescue Division, where he is assigned to Rescue Company 3. He is a member of 
the Advanced Technical Rescue Team, of Frederick. RJ has written articles for different trade 
magazines around the fire service. Certified as a level III instructor, he travels to locations 
around the country teaching engine, truck, and R.I.T company operations.

Mark Gregory has over 28 years of firefighting experience as a paid and volunteer 
firefighter. He is a Captain in the FDNY assigned to Division 13 in Queens. Previously, he 
served as a Lieutenant in Tower Ladder 111 (The Nuthouse Truck) and a  Firefighter in Rescue 
Company 2 and Ladder 132. Mark instructs and designs Powerpoints for the FDNY and Suffolk 
County Fire Academies. He is an Instructor for FDIC, a contributing writer for several fireservice 
magazines and lectures frequently through-out the country. Mark is an active member with 
the East Quogue Fire Department. He has risen through the ranks and served as Chief of 
Department for 3 years, He currently serves as a senior mentor for the Department’s Junior 
Firefighter Program.

Jeff Diederich is a Lieutenant with the Bedford, Ohio F.D. He has over 21 
years of service. He has been a fire service training instructor in Ohio since 
2002. He taught for over 10 years in a local community college fire fighter 
training program. He’s also taught in other programs and areas. Jeff is a 
member of a regional tech rescue team and hazardous material response 
team. He runs a blog entitled “Rustbelt Solutions” dedicated to widening 
fire service perspectives.

Brian Olson is a career firefighter with the Eagle Fire Department in Eagle, Idaho. He is 
a die-hard Idahoan whose family has lived in the state for over a century. Brian is also an 
instructor with Brothers In Battle, llc. and a member of the Treasure Valley FOOLS. He is also 
a content contributor to the firefighter rescues.com website. He’s passionate about many 
aspects of the fire service but none capture his thoughts, actions and enthusiasm as much as 
search. Brian’s a proud husband to his wife Heather and loving Father to his two sons, Easton 
and Elijah. In his time away from the fire service you can find him wandering, hunting and 
climbing in the endless mountains and backcountry haunts of Idaho. “The only thing we don’t 
have to search for is the reason why...”

Bobby Staulters has been a fireman in the Bronx, NY for the last two years. 
Prior to moving to NYC he was an active volunteer with the Eagle Matt Lee 
Ladder Rescue Co. 1 in Ballston Spa, NY.

Brian Yonkin is a third generation fireman since 2009. Paramedic since 
2011. Currently riding the search seat on THE Tower 1 in Harrisburg City PA. 
Former kitchen manager from an Italian restaurant in Scottsdale AZ, and 
sauté cook for oldest restaurant in Pa. When not annoying the senior men 
with questions of the finer details of the fire service; I enjoy spending time 
with my wife, playing with my dogs and watching my children grow into 
incredible human beings.

We’d like to once again take the opportunity to thank those who stepped up and took a 
chance with us on a simple idea to put together a journal for firemen by firemen.  Take a 
few moments to check these guys out and follow thier work.  They are just a small example 
of a movement with in our great service to be the best they possibly can at what they do. 
We know that shouldnt be a movement it should just be the way it is, but one at at time 
we’ll take back our fireservice from the complacent, tired and nervous.  We will work to 
support anyone who wants to build up our great service. If that’s you then join us and do 
your part to make a diffrence.



FIREMANSHIP ISN’T SIMPLY THE PRACTICE, SKILL OR OCCUPATION OF  
FIREFIGHTING LIKE THE DICTIONARY STATES. 

FIREMANSHIP GOES FAR BEYOND THAT SIMPLE DEFINITION. 

FIREMANSHIP IS THE INTANGIBLE PART OF OUR JOB. THE PART WHICH 
WE AS INDIVIDUALS HAVE THE MOST CONTROL OVER. 

THE  BASIC ACT OF FIREFIGHTING IS A TRADE. AND AS TRADE 
FIREFIGHTERS ARE REQUIRED TO LEARN THE SKILLS NECESSARY TO 
CARRY OUT THE TASKS RELATED TO FIREFIGHTING. 

FIREMANSHIP ON THE OTHER HAND IS A CRAFT. AND AS A CRAFSTMAN 
YOU TAKE THE TASKS LEARNED AS A TRADESMAN AND DEVELOP THEM 
INTO AN ARTFORM. 

THIS PROCESS IS NOT FOR EVERYONE. IT REQUIRES DEDICATION AND 
DETERMINATION AS WELL AS THE DRIVE TO BE THE BEST AT WHAT WE 
DO. 

IN THE FIRE SERVICE WE MUST ALSO BE WILLING TO ADHERE TO THE 
VALUE SYSTEM AND ETHOS SET FORTH BY THOSE WHO HAVE GONE 
BEFORE US.  

THE TRUE ART OF FIREMANSHIP IS LEARNED THROUGH A DESIRE TO BE 
THE BEST AND THE DETERMINATION TO NEVER STOP LEARNING AND 
HONING OUR CRAFT.  

IT’S ABOUT PUSHING FURTHER WHEN WE’RE READY TO STOP. 

IT’S ABOUT LEARNING FROM THOSE WHO’VE GONE BEFORE US AND 
HONORING THEM BY LIVING UP TO AND EXCEEDING THIER HOPES AND 
EXPECTATIONS. 

ARE YOU HAPPY TO JUST BE A TRADESMAN OR DO YOU WANT TO BE A 
CRAFTSMAN? 

LEARNING THE ART OF FIREMANSHIP WILL MAKE THE DIFFERENCE.

WE HOPE YOU’LL JOIN US ON THE 20TH, 21ST and 22ND OF MAY IN 
HARRISBURG, PA FOR THREE DAYS OF BROTHERHOOD AND SHARING AS 
WE COME TOGEHTER TO PASS ON WHAT SO MANY HAVE PASSED ON TO 
US. 

THANK YOU FOR BEING A PART OF OUR FIRST ISSUE OF THE ART OF 
FIREMANSHIP. 

IT MEANS ALOT TO US THAT YOU TOOK TIME OUT OF YOUR DAY TO GIVE 
US A CHANCE.

WE LOOK FORWARD TO YOUR FEEDBACK AND FUTURE INTERACTION 
WITH US.

UNTIL THEN, BE DEDICATED, BE SMART AND BE AS SAFE AS YOU CAN, 
BUT MOST IMPORTANTLY, DO YOUR JOB!

THE ART OF FIREMANSHIP




