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W a r n i n g
Firefighting is an ULTRAHAZARDOUS, 

UNAVOIDABLY DANGEROUS activity.

Neither this Journal nor any other will
protect you from all burns, injuries, 

diseases, conditions or hazards.

No publication can replace proper training, 
experience and constant practice in

firefighting tactics and skills. 
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CREDITS 

The Art Of Firemanship is published by 
Brian Bastinelli. 

Our editorial board is made up of Brian 
Bastinelli, Brian Yonkin, Nick Lindsay and 
Kyle Bertin.

Our mission is to provide a venue for like- 
minded firemen to share information with 
each other so that we may all improve in 
our ability to carry out the mission of our 
great fire service and do it with no EGO or 
drama. 

THANK YOU

Thank you to everyone who continues to 
give us and this journal a chance. 

It’s no easy task and we sincerely appreciate 
your support and kind words. 

We love what we do and we hope to pass on 
to others what so many have passed on to 
us. 

Your response and support has been 
humbling to say the least. 

. 

Cover Photo - lt. Dennis h. Devoe, harrisburg 
bureau of fire, squaD 8 was killeD in the line of 
Duty on marCh 11 2017. this issue is DeDiCateD to his 
memory. Photo by riCky brown

baCk Cover - honoring our brother.

above - brian bastinelli - harrisburg firemen 
beginning their attaCk at a rowhose fire on allison 
hill.

Previous Page - Jason Coleman-Cobb - harrisburg 
firemen aDvanCing on a boDega fire on vernon st.
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“There can be no 
leadership when 

there is no team.”

-Jocko Willink
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#THETEAM

When I came onto this job over 21 years ago, 
I had a vague idea about team work and 
how it affected what I’d be doing from that 
day forward. 

In the years since that time, I’ve learned 
just how vital the team is to our success, 
and how challenging it’s absence can make 
each day. 

I’ve seen crews unable to complete the 
most menial of tasks, simply because 
they couldn’t come together as a team. 
Conversely, I’ve seen the amazing work that 
can be done, when a small group of people 
comes together as one. 

Individually, each of us brings a particular 
set of skills to the table, each one has 
strengths and weaknesses, and each one 
is capable of accomplishing an incredible 
amount on our own. 

However, when those individuals begin 
to form a group around that same table, 
though it takes a little time, the whole 
begins to recognize the particular skill 
sets of its individual members.  And as 
that happens, those individuals begin 
to function as one, and soon that entity 
becomes a force to reckon with. 

The team develops that force by nurturing 
an understanding of and support for each 
of its individuals and by creating and 
cultivating relationships between them. It 
uses everything that everyone brings to the 
table to accomplish the missions it faces. 

It will learn the important role of each of 
those individuals, and call upon them to 
lead them forward through use of their 
specific skill sets.

When a group puts aside differences and 
individual ego for something larger than 
themselves, there is little that team will not 
accomplish. Little that will hold them back 
from completing thier mission. 

The ability for our individual members 
to function as a team is one of the most 
important components in our ability to 
carry out our obligation to those we serve 
and ultimately to each other. 

I am proud to be a part of our team. 
I am proud of each and every one 
of our members, their abilities and 
accomplishments, both individually and as 
a whole. And I look forward to what we will 
accomplish moving forward. 

Having that team, made up of the men it 
is, makes it easy to walk through the door 
each day. Seeing that team develop and 
grow reinforces in my mind that we can, 
and will, accomplish every challenge placed 
in front of us. 

As firemen and as leadership, it is 
everyone’s responsibility to cultivate and 
nurture that team. If you take time to take 
care of the team, the team will take time to 
take care of you. 

You can not expect that a group of 
individuals will come together and function 
as a team when the shit hits the fan, if 
they don’t come together as a team and as 
brothers in the time between those trying 
moments. 

Take time to build those relationships and 
to cultivate your team. 

Be smart, be as safe as  you can and always, 
DO YOUR JOB!

Brian Bastinelli

Editor

(I can be reached at brianbastinelli@gmail.com)
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Lt. Dennis H. DeVoe

December 7, 1971 - March 11, 2017
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Never did I think that I would be using 
this same space in our very next edition to 
once again memorialize another Harrisburg 
brother. 

Let alone my closest friend and brother, 
Lt. Dennis DeVoe. It is still unreal to me to 
think or write his name in this context. 

Denny was struck by a driver who allegedly 
admitted to using PCP before stealing a car 
and running a stop sign. Denny had just left 
our brother Dan Wolfe’s memorial service 
and was heading to cover recall at a fire, 
which killed two young girls in Harrisburg.  

Denny was a good man. He was an 
excellent fireman and company officer. A 
solid friend and brother. 

He was a great father and husband. He led 
his life in a way that set a fine example for 
us all to follow. 

On the following pages we honor our 
brother, taken from us too soon and we 
recall the events of a night that changed us 
forever. 

Rest in peace Lieutenant 401. 

You will forever be in our hearts. 
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REMEMBERING MY FRIEND

Brian Bastinelli

March 11th 1996 was a date that changed 

my life forever. It was the day that I met my 

friend Denny. It was also the day our journey 

together in the Harrisburg Bureau of fire 

began.

March 11th 2017 was also a date that 

changed my life forever. It was the day that 

I lost my friend Denny. And it was the day 

that our journey together in the Harrisburg 

Bureau of Fire came to a close. 

Two days with the same date, that could not 

have been more different. 

There is one good thing about those dates 

though, the fact that they had 21 great years 

in between them. 21 years of developing a 

friendship and getting to do the thing we 

loved most, together. 

In those years we became more than co-

workers, we became brothers. We did many 

of the things brothers do except fight. I 

can’t remember a time in all of those years 

when we were ever really mad at each 

other. We had many “discussions” in which 

we became “passionate” but we never got 

mad at each other. 

We’ll there was the one time, early in the 

academy when he was upset that I wasn’t 

ready to leave my house by like 6 am. I told 

him that we didn’t have to leave until 6:30 

at the earliest and that we could even leave 

a little later. I told him that I wasn’t even 

out of bed yet at 6. 

I said, it’s just not happening. Eventually, 

he relented but every day when my alarm 

went off and I looked out the window, there 

was Denny parked in front of my house with 

the dome light on in his truck, reading the 

essentials of fire fighting manual. 

When it was Denny’s turn to drive I learned 

just why he wanted to leave so early. He was 

likely the slowest driver I have ever ridden 

with. And then there was the on and off the 

gas motion of the car, how we didn’t arrive 

to the academy each day with a case of sea 

sickness each day I am really not sure. 

Driving styles was probably the only thing 

we really ever disagreed on and this 

continued throughout our careers. 

Denny would normally leave before me 

and I generally got to the firehouse before 

him. Most days we’d play the same game 

where I’d “efficiently” pull up alongside of 

him, flip him off and continue on at a more 

“reasonable” pace. 
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My phone would then ring and it would 
be Denny to tell me about the jerk he just 
encountered on the highway. Then, we’d get 
into our daily conversations about life, fire 
tactics and why Maryland Drivers can’t ever 
leave the center lane. 

The times talking with Denny about our 
job is something that I will cherish forever. 
I learned so much from him during these 
conversations. 

Denny was a smart man. He was well 
thought out and as our friend Kevin Gibney 
mentioned, probably missed a good chance 
for a career as some sort of researcher. 

If you had a question, all you had to do was 
ask Denny. Within a day you’d have articles, 
video links and an explanation that went well 
beyond your original question. 

He would always take the time to make sure 
he got the best information he could, and 
would stick with it until you understood, 
and had the answers you needed.  Our local 
Toyota dealer is probably going to make a lot 
of money off of me now because I won’t be 
able to bounce repair questions off Denny 
before I bring my truck in for service. 

I trusted Denny. 

He had a way of making you feel comfortable. 
It was his calm demeanor and superior 
knowledge that allowed you to trust in him 
and I did without question. 

When we worked together as firemen or 
company officers, I always felt better when 
I saw him on the fire-ground. I knew that 
whatever his assignment, it was getting 
carried out with courage, thought and skill. 

I’ve recently, had the opportunity to be in 
the BC car from time to time as an acting 
battalion chief and have been lucky enough 
to catch a few jobs while in that position. 

For each of them Denny was the senior 
company officer on scene. It was his calm 
demeanor and my trust in his proven abilities 
that allowed us to run operations that were 
smooth, well thought out and effective. He 
knew what I was wanting to hear and he’d tell 
me at just the right times. He’d always key up 
and tell me what I needed to know, just as I 
was getting ready to key up and ask him. 

Just the other day I described our brother 
Dan Wolfe, who recently passed away from 
cancer, as a firefighter who could be counted 
on to be in the right place, at the right time, 
doing the right thing. This is a statement that 
also describes exactly what Denny did as a 
fireman and as a Lieutenant. And it is why I 
had that level of trust in him.
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I loved going to fires with Denny. 

I respected Denny.  

He was strong in his convictions and values 
and he set a fine example for all of us as 
man, a friend, a brother fireman, a husband 
and a father. The examples that Denny 
set for us will forever remain a part of his 
legacy. The bar he set is one we will always 
strive to reach. 

His personality was passionate and strong 
willed, but he was humble and caring. 
Denny would go out of his way to help 
anyone he could. The stories we’ve heard 
over the last few months from so many 
people attest to his character and the 
respect that so many have for him. 

Oh,  I do remember one other time that 
Denny may have been a little upset with 
me.  We were in Las Vegas to climb Mount 
Charleston with Doug Bair and Aldo Morelli.

We had done some hiking and it was 
getting late. Aldo and I wanted to hit the 
town. Doug and Denny wanted to stay at 
the house and get some food. 

Eventually we decided to head out without 
them. When we returned home we told 
them of what I’ll call a “positive experience” 
with Paris Hilton at the Hard Rock Casino. 

Doug and Denny never really got over 
the fact they had chosen the buffet with 
blue hairs at the Orleans over Aldo and I’s 
evening with Paris, somehow though they 
always seemed to blame us. 
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Denny was a fireman.

He understood that this job is inherently 
dangerous.

He understood that our own lives were not 
always number one. 

He understood that you cannot be brave 
from a distance. 

He understood that this job requires effort 
and discomfort to become better at it.

He understood that there’s a balance 
between knowledge and experience. 

He understood the importance of setting an 
example of what a fireman should be. 

He understood the importance of a good 
company officer. 

He understood the importance of pride in 
your men and your department. 

He understood the importance of passing 
on to others what so many have passed on 
to us. 

He understood the value of challenging 
those around him to be better. 

And he understood that it’s important to 
have fun and take care of one another. 

He lived these ethos every day and he 
challenged us through is quiet example to 
do the same.

Denny made the world a better place. 

He was always looking for a way to improve 
his surroundings and the lives of those 
around him. 

I remember one time many years ago, in the 
Uptown station, we were still on B platoon 

and he really wanted to improve our 
surroundings.  The living quarters of that 
station are a square built around a center 
courtyard. The walls that faced the court 
yard are all made of glass and had what at 
one point were likely very trendy orange 
curtains on them. 

Well, years of hanging in a firehouse with no 
exhaust system for the rigs, a not so great 
air handling system and direct sunlight 
beating on them every day had taken their 
toll.

Denny was convinced that that they should 
be cleaned. He was warned by many that 
this wasn’t a good idea, but he persisted 
and got them in a washer in hopes of 
returning them in a clean and pristine 
condition. 

Just recently we received new shades after 
years of sun blindness. 
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Denny was one of those people who 
comes into your life and makes it better. 
He was intelligent, he was funny, he was 
brave, and he was humble. But most of all 
he cared. 

He cared about what happened to his 
family, he cared about what happened 
to his friends, he cared about what 
happened to his community, he cared 
about what happened to his brother and 
sister firefighters, he cared about making 
Harrisburg a better and safer community 
and he cared about his country. 

He challenged us just by being around 
him to be better. He had a quiet 
expectation that you did your best. 

He certainly did his. 

I looked up to Denny. Though we were 
the same age and had roughly the same 

experience coming into the job, I always 
looked at him as my big brother. I tried 
my best to always follow the example he 
set. And he set many. 

From the fire ground to family,  Denny 
always showed us the way. 

I’d like to say thank you to the entire 
DeVoe family and to Denny’s immediate 
family for sharing your son, your brother, 
your husband and father with us for so 
many years. 

We are better as individuals and as a 
department, and Harrisburg is a better 
and safer city because of Fire Lieutenant 
Dennis DeVoe.

Denny thank you for being my brother 
and my friend and I will always love you. 

I miss you buddy.

Our last photograph together, taken after an early morning job at 14th and Swatara St. October 18, 2016.
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OUR DARKEST DAYS

Brian Bastinelli

Like something out of the scene from a 
movie, a low murmur began to move across 
the room. As the services for our recently 
departed brother, Dan Wolfe, drew to a 
close it became apparent that something 
was happening back in the city. 

There was a fire, and it was on a street that 
was more than familiar to all of us. This fire 
though, immediately felt different. 

As members of the Bureau Of Fire filed out 
of the funeral home, unaware of how soon 
we would be returning to that very place, 
more information was coming to light. This 
was evolving rapidly into one of ‘those’ fires. 
One of those that will stay with you forever. 

Guys started to listen to the fire on their 
phones. The transmissions they were 
hearing were stressed, the conditions were 
becoming apparent. Heavy wind driven fire, 
kids trapped, firemen putting it all on the 
line. 

Unaware that a chain of events that we 
couldn’t stop was already in motion 
guys began leaving the funeral home to 
head into their stations and cover the 
department recall that had been issued. 

At the fire, members of the B platoon were 
heavily engaged in a battle to save the 
lives of children who only moments before 
were playing in their home. Only moments 
before, the battery of a hover board was just 
charging on the homes first floor. 

Several blocks away a car sat idling in the 
parking lot of a store and a choice was 
made by a young woman, allegedly high 
on PCP, to take that car, from that lot. A 
decision that would change lives forever. 

Firefighters worked desperately to control 
the fast moving fire and locate the missing 
children. Companies were pushing hard to 
find those kids. Ladders were thrown, hand 
lines advanced and searches conducted 
until they were driven out of the building. 
The fire continued to grow in intensity 
and the efforts of the men grew in their 
determination and desperation. 

Family members, trying to get in the 
building. Neighbors upset by the horror 
unfolding before their eyes. Police trying 
to keep people back so the firemen could 
work and EMS tending to the victims and 
awaiting the missing. 
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Across the city firemen moved toward their 
stations grabbing their gear and heading 
in to staff the reserve apparatus. Incoming 
officers organizing the recall personnel, 
preparing for whatever their assignment 
might be. 

At Station 2, Fire Lt. Dennis DeVoe stopped 
by to let them know he’d be right back with 
his gear and if he missed them for whatever 
reason, he’d meet them at the scene. 
Something we know now, would never 
happen. 

Recall officers reported to command at 
the fire, “recall is filled, what do you need?” 
The answer was simple, “Get up here.”  The 
now staffed reserve rigs immediately began 
moving toward the fire. 

A block away, Lt. DeVoe made his way 
down Walnut St. toward Station 8, hoping 
to retrieve his gear and join the firefight. 
As he entered the intersection of North 
14th and Walnut, worlds collided as the 
stolen car didn’t stop for the stop sign and 
entered the intersection at 50 miles per 
hour.  Worlds that couldn’t have been more 
different, came crashing together, changed 
forever in an instant. 

Our brother’s life cut short by a person 
who’s choices robbed both of them of 
potential and opportunity and futures that 
were now anything but what they had been 
planned to be. 

One by one firefighters located and rescued 
the victims, overcome by smoke, burned 
and gravely injured. Immediately passed to 
awaiting EMS and taken to area hospitals. 
The fire beat into submission by the 
unwavering efforts of the firemen on scene. 

There was work to be done, opening up, 
knocking down fire, figuring out how this 
scene even unfolded. The firemen fought 
not only the fire but the wind and the 
bitter cold. The scene, originally dangerous 
from smoke and fire, now covered in ice 
with weary firemen trying not to slip while 
finishing their work. 

Then the moment came, a radio 
transmission that was out of place, a 
request that was unfamiliar, “all Harrisburg 
firemen report to the Camp Curtain fire 
station (an old station at the end of the 
block) immediately and without exception.”  
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This was something that simply was not 
normal. Something was up. And it couldn’t 
be good. Had someone become lost in the 
building? Was someone missing or injured? 
By this time the scene was not chaotic, the 
crews were not rushed, what was going on? 

Once all personnel had reported, the chief 
of the department acknowledged the 
herculean effort put forth by the men on 
this night. 

While the sentiment was appreciated, those 
who had been around for some time knew, 
the timing was off, there was something 
else. 

And then it hit, “while you put forth such a 
great effort to control this fire and rescue 
those kids, one of our brothers was severely 
injured in a vehicle crash while coming in 
for recall.”

What? That couldn’t be, how could that have 
happened. Who was it, so many were here 
already…

The next three words, delivered the pain, like 
a punch to the face or the sudden ending to 
a fall. 

“Lt. Dennis DeVoe…..”  That was it, there was 
no more discernible sound, there was only 
light, light that seemed so bright, noises but 
nothing that sounded like anything. Muffled, 
distant sounds, lights flashing and pain. 

What did he just say? There is no way it is 
true. This simply could not be happening. 

There was work to be done, a lot of work. 
Crews took some time, regrouped as best as 
they could and went back to finish the fight 
they had begun. 

But there was a numbness. An emptiness. 
Our brother was fighting for his life, a life 
that we couldn’t yet know was slipping 
away and never coming back, but we had to 

complete our obligation to those who were 
suffering what would be the eventual loss of 
two beautiful children and the life they had 
known as a family. 

This had to stop, it had to change, how 
could we continue to deal with this, but the 
hits kept coming, like round after round of 
mortar attacks. 

Brothers and sisters raced to be at the 
hospital. Word trickling back initially led to 
some hope that maybe, just maybe there 
was some it would be OK. 

But it wasn’t to be. As quickly as hopeful 
information came in, it was replaced with 
the word that our brother Denny could not 
survive the injuries he’d sustained. 

It was the knock-out punch. 

One of our most respected leaders and 
friends, gone. Two beautiful little girls, 
gone. Our brother Dan, gone. 

Why, how, for what?

The events of that night haunt us all. 
They will always be there. They will never 
go away. Not for us, Dan’s family, not for 
Denny’s family, not for the family of Ashanti 
and Savannah, not for the family of the girl 
who stole that car. 

There is no sense to be made of this. 
Because what happened that week, that 
night, will never make sense. It will never 
be resolved. It will just live within us and 
ask the same question over and over, why?

If one thing, just one, could have been 
different, this cruel collision course of lives 
might never have occurred. The hundreds 
of people intimately involved might have 
their loved ones, their lives, as they had 
hoped they would be. 

Instead they will have the memories of our 
darkest days.
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Lt. Dennis DeVoe and Firefighter Dan Wolfe with a 
Statue of Hanna Penn on top of the Pennsylvania 
State Capitol building in Harrisburg, Pa.

A memorial constructed and put in place by the 
brothers of Harrisburg Fire’s the D platoon at the spot 
of Lt. DeVoe’s crash. 

The fire on Lexington Street 
ultimately claimed the lives 
of two little girls. 

2 year old Ashanti Hughes 
(left) and 10 year old 
Savannah Dominick were 
severely burned in the fire 
and died several days later in 
the hospital. 

Savannah has been 
nominated for the prestigious  
Carnegie Hero Medal for her 
actions in saving the lives of 
her 4 year old sister, and 2 
and 3 year old cousins. 

Our hearts are broken for the 
families of these little angles. 
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“When personal 
agendas become 
more important 

than the team and 
the overarching 

mission’s success, 
performance 

suffers and failure 
ensues.”

- Jocko Willink
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HEART
Jake Chappell

Take a look at the picture to the right.

While blessed to instruct during our Rocket 
City F.O.O.L.S. First Quarter Training, I had 
the pleasure to meet this Brother.

Jay was born with spina bifida During the 8 
hour training session, I was able to witness 
Jay complete tasks with a smile on his face 
while making no complaint or excuse.  

Watching him inspired me and also led me 
to ponder some thoughts on “Heart”.

Let’s take a moment and discuss Heart and 
how it pertains to the fire service because I 
believe Jay defines every sense of the word. 

The love for the job; the desire to better 
your craft; the never-ending quest to perfect 
yourself in the ever-changing world of the 
fire service.  

Heart is the will to learn, the yearning to be 
a lifelong student, eagerly gobbling up as 
much information as you can.  

Your heart, beating powerfully inside of 
you- pumping away, fueled by the flow of 
knowledge collected and expelled through 
its ventricles. 

Many in the fire service have allowed their 
Heart to become clogged with the fatty 

substance that is congealed concoction of 
laziness, excuses, and mocking.  

Choosing to allow this toxic trifecta to 
consume your Heart can be contagious.  
Swallowing up stations and departments, it 
will slowly choke out the passion and desire.  

Unfortunately, those consumed by the 
poisonous lard cannot be cured.  They 
will continue to mock and make excuses, 
hoping to bring others down to their 
miserable depths. 

Why?

Because it’s easier than the work required 
to stimulate the myocardium to keep their 
Heart pumping. 

Brothers with a resilient heart, a true 
passion for their job and craft, can prevent 
the suffocating obstruction.  

They can drown out the naysayers with the 
rhythmic clicks of ladders rising upwards, 
the surging gush of water flowing, and the 
metallic clang of the irons striking together.  

The constant push to greatness will not 
allow the heart to stop; it will only make it 
stronger. 
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CULTURE CHANGE
Zach Velivis

We’ve always done it this way. The fires 
have always gone out. I don’t need to learn 
anything new. This isn’t Prince George’s 
County that won’t work here.  

Unfortunately, these phrases can be heard 
in firehouses all over the country.  When this 
type of culture takes hold of your station, 
forward progress is almost impossible.

For example, how many people still use 
horses to pull their apparatus? I’m sure 
somewhere in this world they’re still used 
but for the most part they’ve been phased 
out.  

Why have we switched to motorized 
vehicles? We switched because the 
technology has improved and it helps us 
perform our jobs faster and more effectively.   

In another 20 years we might be running all 
electric Engines & Ladders.   

The point is that we need to constantly 
evaluate our operations and improve them 
on an ongoing basis. I don’t advocate 
switching your operations or equipment just 
because something “New” came out.  

I do believe that you need to evaluate new 
equipment and tactics and decide if they 
work for your department in your first due.

Changing the culture of a firehouse is a 
daunting task but it only takes one person 
to get the ball rolling. If you’re up for 
the challenge you need to be prepared, 
educated & willing to take a lot of negative 
feedback along the way.  

The first step is to collect as much 
information as you can. Having factual 
information and examples will be needed 
to back up your request for changes in 
equipment or operations.  

With the plethora of fire service blogs, 
webpages, YouTube and Facebook we can 
easily find copious amounts of information. 
Once you have found what you’re looking 
for try to speak with firemen that are 
using the equipment you have researched 
or operate in the way you are looking to 
emulate. 

As we all know firemen love to talk about 
the fire service so this step is both fun and 
fairly easy.

The next step is where things tend to get a 
bit harder. In my experience any changes 
specifically ones that come from outside 
your department are not met with open 
arms.  
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Don’t get discouraged. If you believe in 
what you’re doing you can persevere. There 
are many ways to slowly introduce new 
ideas and adding them into training has 
worked well at my department. Have all of 
the information you collected ready but I 
wouldn’t say this hose load or tool is used at 
fire department x. 

You can provide the background if asked 
but if someone doesn’t like the department 
you are referring to they may not look 
clearly at what you are trying to show them.  

After training, ask around and see what 
people thought of what you trained on. 

There will be people that thought it would 
work, hate it and a bunch in the middle. 

Sit down with the people that had positive 
feedback and provide your reason for 

proposing change and the information that 
you collected. 

If there is a department that you can visit 
that is currently using / operating with 
your proposed changes take a trip with a 
few people so they can see it in action and 
speak with the firemen. 

If you can get a group of people that are 
informed and want to make changes for the 
better, it will be easier to bring it up to the 
leadership of your department.  

Even after doing research, training and 
informing your brothers, the leadership 
still might not budge. Each department 
is different, and sometimes it can take 
months or years to get even the smallest 
change approved.

It’s not going to be easy, but if you truly 
believe in what you’re doing, keep pushing.  
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GIVE A SHIT

Jake Chappell

Don’t be snared by the welcoming couch cushions, 
the lustrous glow of the TV, the ergonomic feel of 
the Xbox controller.  

The shadowy expanse of the bunkroom has 
swallowed many a man.  Desire will dwindle when 
the mind and body fail to be challenged. 

Pack up, pull line, throw ladders.  Sweat is equity.  
Allow pure exhaustion to be your reward.  Hard 
work fueled by the desire to better yourself builds 
the strength required for this job.  

Be more than just a t-shirt on your back, or a name 
on your pay check.  The role of faceless savior is a 
hollow one; the hunger to push forward derives 
from the desire to serve.  

Selfishness will not make the grab.  Laziness will 
cost lives.     

Give a shit about your job.
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Ego clouds 
and disrupts 
everything.

-Jocko Willink
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LET’S GET FOCUSED

Jarrod Sergi

“You go left, and I will go right”. This is 
not an uncommon phrase to leave the 
mouths of many firefighters. This of 
course is the direction given to a search 
team by its officer or team leader. In 
some circumstances, this may be totally 
appropriate based off the occupancy, 
location of victims etc. 

In this article I’d like to spend some time 
on the quick down and dirty search of a 
residential structure. 

Simply choosing a left or right hand search 
at the flip of a coin will not be a beneficial 
tactic for the occupants or your crew.  I will 
hone in on what will drive our decisions as a 
search crew, and where to focus our efforts. 

It is not uncommon for search and rescue 
to start right at the front door. Often 
times this is an easy target, and we tend 
to instinctually go for that entry point. 
Some may choose to pick right or left, 
not because their size-up told them to 
do so, but because the search has to start 
somewhere, and the right side seems as 
good a choice as any.  

This train of thought could eat up valuable 
time for those occupants if we don’t 
consider a few things before we make entry. 
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In this and the next photo, you can see all of the stuff 
on the front porch. Chairs to relax on, bikes to play with, 
etc. There may be other porches packed with many 
other items. This can be a clue to where they enter the 
house, and also a clue that you may want to enter the 
front.
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First, consider the location of bedrooms in 
relation to the fire. Now, I realize that not 
every house is built the same, but we should 
be intimately familiar with the homes in our 
first due. 

My district is filled with two and a half story 
balloon frame structures. Once you make 
your way to the second floor, the bedrooms 
face the A side and the C side of the 
structure. 

Normally there will be a hall bathroom that 
splits the hallway, as well as an access to 
the upper floor, if finished. We know that a 
large majority of cape cods have the front 
door open up and cover the access to the 
stairs.  

Use med runs, activated fire alarms, and 
public service calls as an opportunity to size 

up the buildings in your jurisdiction.

Now that we have sized up the location 
of fire in relation to the bedrooms, we are 
getting ready to make our entry. 

As we walk up some things may tip us off 
on the best place to start our search. If 
you walk up to a house and it has a long 
driveway that goes all the way toward the 
back of the house, you may see the car or 
cars are parked all the way at the end. 

This could be a good indicator that these 
occupants come and go from the back 
of the house. It could also indicate the 
structure is split up into several apartments 
with separate entrances for the first and 
second floors. 

The second floor may be accessed by a 
wooden fire escape that was added to the 
exterior after the occupancy was changed. 

Other indicators will be the porches on the 
house. If we arrive to see a front porch with 
shoes, toys, chairs, and more that could be 
a telling sign that is where these people 
come and go every day. It can clue you in 
to where the heaviest foot traffic is taking 
place. 

It is clues like this that could tip you off 
on where to focus the start of your search. 
Once we have identified our entry point we 
begin the search process. 

We all know that most victims are found in 
the paths that they would travel to escape, 
or really just come and go every day.

You can see the car parked at the very end of this 
driveway. In this house there was a side and rear 
entrance in the home. There was also another vehicle 
back there as well with the back porch having the mail 
all over it, bikes, chairs and more. This could lead you to 
start your search in the rear.
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Based off what we saw outside and the 
location of the fire, we go immediately 
for the areas we think will be the most 
affected. 

We have to be conducting realistic search 
and rescue training. It is not uncommon 
to breed robotic search motions as we 
conduct search training in the same 
structures over and over. 

The use of acquired structures is definitely 
an opportunity we need to jump on. This 
is hands down the best place to train and 
incorporate realistic layouts. 

It could be possible that the only search 
and rescue training being done is in the 
burn building or your firehouse bunkroom. 
You may simply be limited in options that 
will force you to always start left or right. 

I completely understand that not all fire 
departments have the same resources. 

If all you are left with is the firehouse or 
your burn building it is critical you make 
sure in your training, you explain other 
search options and the importance of a 
focused search. 

Do what you can to change the look, layout, 
or direction of what you have. There is no 
one size fits all method, find what works for 
you.

I realize not every residence is created 
equal and there are many other factors that 
will play into your decision making as a 
search crew. 

The information provided here is meant 
to be good general knowledge to help 
you better size-up your search and rescue 
before you go in to make the grab!

In this and the previous image, you can see the access to the rear of these houses where stairs have been added. The 
house with the green stairs has steps all the way up to a finished attic. It is very common to have houses like these 
broken up into several apartments.
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Another picture here where a fire extended up these stairs and into the first and second floors cutting off normal 
ingress/egress routes. The danger to the occupant here is their normal route of travel is now blocked off and with 
remodeling into many “apartments”, access to the front of the house is blocked off. Expect these occupants to be 
making escapes out of the windows.
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Michael Guzy

Gaining Simplicity In Fire-Ground Supply 
Success.

Water supply blows, right?  Nobody likes to 
be stuck on the hydrant? There’s nothing 
glamorous about laying hose, and surely 
nobody wants to lay hose because it sucks 
to pick it back up.  

Ever hear or see any of these attitudes in 
action?  How about hearing that we are 
out of water, have no water or don’t have 
enough water?  Sound familiar?   It’s a fact 
that we cannot overlook, that many of our 
fires are complicated by issues with the 
water supply.  Some of these issues can be 
resolved with a few changes in philosophy 
and practice.  

If you can stick with me through the first 
few paragraphs, there are some simple 
approaches and skills that follow which may 
make your engine company more capable 
of being certified badasses in water supply, 
which will likely pay dividends at the next 
significant fire you run.

Water supply seems to be the red headed 
step child of our business.  It is often looked 
upon as a necessity, but with little interest 
or effort to make the best of it, and to adapt 
to challenges we are faced with.  

Fire departments are handling routine 
fires every day without major water supply 
issues. However, when routine fires escalate 
or when high volume water supply is 
required on arrival, companies are often left 
scrambling for water and there never seems 
to be enough of it.  

With an understanding of local water 
systems and the proper tools and hose, fire 
departments can increase their chances for 
efficiency when fire suppression operations 
require high volumes of water. 

In this article, I will break down some 
simple steps that can be taken to increase 

efficiency when a higher volume water 
supply is required.  Please keep in mind, 
the suggestions provided here are intended 
to aid in the development of higher than 
average water flow at fires that require it.  

The “everyday” fire will not require many 
of these steps, but these runs are great 
opportunities to practice when possible.  
This is especially important for companies 
that are not running high call volumes. 

In order to achieve success, and before 
even making the first connection to the 
hydrant, it is important to understand the 
capabilities and age of the water system 
where public water is present.  In rural 
areas, accessibility to usable static water 
sources and water tankers is the go-to 
requirement.  

In either situation, the fire department 
leaders and apparatus operators must have 
a working knowledge of the water sources 
in order to have the best chances for 
success.  

Where public water systems are present, 
there are many variables that will influence 
total water flow from one or more hydrants.  

The source, and its duration are one of those 
variables– for some water systems have a 
small reserve capacity which can be quickly 
depleted at several thousand gallons per 
minute.  

The distribution system network of piping 
and the layout also has much to do with 
its strength.  A system with sizable water 
mains that are well “gridded” will serve your 
needs much better than a poorly designed 
or older and poorly maintained system. 

Finally, the fire hydrant itself will be the last 
stop in the process of efficiency before your 
pump inlet. 

IMPROVING FIRE-GROUND WATER SUPPLY CAPABILITY
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The size of the hydrant connection to the 
water main and the hydrant barrel and 
outlet sizes will impact its water delivery 
performance.

Hydrants come in many sizes and shapes, 
their design will influence flow capability.  
The size of the barrel and number and size 
of the outlets will be a significant player in 
what each hydrant will deliver.  

It is the number of variables that exist that 
make it hard for me or anyone to truly 
assess the strength of what each water 
system will provide.  

The primary audience for this article is for 
departments that are operating in areas 
served by dry barrel hydrants, where there 
is a single operating valve.  In warmer 
climates served by wet barrel hydrants, the 
same principles apply, but the hydrants will 
offer more flexibility without the necessity 
to use gate valves on additional outlets.

In rural communities, static water sources 
and water tankers/tenders become the 
necessity for water supply.  There are many 
more variables in these instances that will 
influence water delivery in large volumes.  
In this article, the focus is on areas served 
by public water systems and how we can 
take advantage of that water supply when 
possible.

In order to achieve success, you must first 
believe that you can…

The first step in the process of achieving 
success in water supply is attitude.  A can-
do attitude is an absolute requirement.  
Often, the crutch of operations is in 
reverting to how things have always been 
done and nobody has challenged the 
routine or strived to break any records.  
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Pre-planning your water system can be as simple as 
paying attention to utility mark outs.  This photo tells 
us the in-service hydrant has a 6” lateral connection to 
a 12” water main.  We can anticipate flows over 2500 
GPM from such a configuration in the town where this 
is located.

This hydrant looks like many where I live and work, but 
closer inspection shows the barrel is smaller – at 4 ½” 
vs the standard 5 ¼” that we have around here.  The 
permanently affixed 4” storz fitting reduces the 4 ½” 
steamer outlet to about 3 ½”, decreasing inefficiency.  
These are things you should know.
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Usually, there is room to improve, but 
without the willingness to attempt, nothing 
can be gained.  In the community where I 
live, we have flowed well over 20000 GPM 
from hydrants in several areas of town.  

When speaking to firemen from other 
companies, they are often amazed that this 
was even possible, because their operations 
are scaled to what they’ve always done, and 
they aren’t taking any steps to maximize 
the efficiency of the water supply system.  
Having a minimalistic or closed-minded 
attitude is a certain recipe for failure.  

We put a lot of emphasis on the proper 
flow and line selection from the engine to 
the fire, but why so little on the choices 
made between the water supply and the 
engine(s)?

There are some common failure points that 
starve engine companies of higher volumes 
of water when required.  To address them, 
there are some relatively simple strategies 
and tactics that can be employed.  

In the following paragraphs, it is assumed 
the water system can support flows of 1500 
GPM or better.  That has to be the case for 
most of these suggestions to work, and if it 
isn’t, you need to accept that much of this 
information will not help you.  

Where the water system isn’t capable 
of such flows, alternative methods are 
required which I won’t discuss in this 
article.  There isn’t a one size fits all 
approach, but there are some steps that 
will work universally from department to 
department.

It is a no brainer that if we don’t simplify 
things, there will be immediate push-back 
and resistance.  When a solution seems 
complicated and much thought is involved, 
you will immediately lose support.  

In the world of hydraulics, there is a lot of 
science and math involved, but we don’t 
need to bring that to the streets with us, 
at least not all of it.  We can employ simple 
approaches that will give us the best result 

for the given conditions.  

Without quantifiable flow testing and 
detailed analysis, there is no way to 
measure what kind of flows you’ll get from 
your water systems, but by considering the 
following simple principles, 

it will put you ahead of the curve and 
whatever water you have is more likely to 
end up on the fire instead of trapped in the 
water system.

6 Simple Principles to Gain Water Supply 
Success

1. Know Your Flow.  Recognize the average 
flow from each fire stream that is deployed.

2. Establish an effective initial water supply.  
Lay supply hose early and do it quickly and 
efficiently.  Supply hose for anticipated 
higher flows must be a minimum of dual 3” 
hose lay.  If you don’t lay supply line early, 
what are the chances you will have the 
opportunity to do it later when things are 
spiraling downhill?

3. Always put a pump on the hydrant.  Use 
a 4-way hydrant valve such as a Humat or 
Hydrassist valve if your first engine routinely 
forward lays and the second engine is 
not ALWAYS arriving before the hydrant is 
charged.  NEVER simply connect a supply 
hose lay directly to the hydrant when it is 
longer than 100 feet.

4. Tap those outlets.  Attach at least one 2 
½” gate valve to the smaller “hose outlets” 
on the hydrant.  This will aid in augmenting 
water supply later on if necessary.

5. Use Large diameter (4” or greater) supply 
hose to make connections to the pumper 
that is positioned at the hydrant – even if 
you are laying 3” as the primary diameter 
supply hose.

6. Use the Heavy Water Hookup.  Connect 
the pumper that is on the hydrant to 
at least two hydrant outlets with large 
diameter hose – using adapters as 
necessary.
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In the following sections, I’d like to expand 
upon each of the previous points in some 
detail.

#1.  Know Your Flow.  

Before laying hose, officers and pump 
operators need to know how much water 
is flowing to assure the water supply 
will support those streams.  There are a 
wide range of nozzles and fire-ground 
flows but here is a simplified approach to 
determining fire-ground flow.

• 1 ¾” Attack Line: 150 GPM

• 2 ½” Attack Line: 250 GPM

• Portable Monitor: 500 GPM

• Engine mounted master stream: 500-
1000 GPM

• Ladder pipe (Tower or aerial Ladder) 500-
1000 GPM

#2. Establish an effective initial water 
supply.  

It is critical that in instances where a 
consistent volume of water will or may be 
required that the initial arriving engine(s) 
establish a supply hose lay.  

There are several options that include 
forward, reverse and split laying hose 
to complete the initial supply hose lay.  
However you do it, it is imperative that 
each arriving engine understands what is 
happening so they can position properly.  

Solid SOPs and consistent routine 
approaches will make these decisions 
less likely to get messed up.  Consider 
laying hose on the street for reported or 
confirmed fires when you have a good 
address.  

Some departments utilize booster tank 
water from the first two engines.  This 
tactic should still include a plan to get 
supply line laid out in preparation for the 
fire escalating or if the fire is advanced on 
arrival.

Without understanding the amount of water being 
used on the fire-ground, it is hard to manage water 
supply.  Company drills can include flow testing your 
hose and nozzle configurations using flow meters and 
gauges.

As the first in engine company driver, I hand stretched 
4” LDH supply hose for this small fire in a dwelling.  The 
supply line is attached to a Humat valve, which allows 
for water supply flexibility, should an increase in flow be 
required. 
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Fire attack using the booster tank is often 
limited to flows of around 500 GPM, and 
the water will be quickly depleted at flows 
over the average 1 ¾” attack line, leaving 
little time to play catch up to securing a 
sustained water supply.  In summary, you 
need a plan that works, and that has been 
practiced for worst case situations.

#3.  Always Put A Pump On The Hydrant

This practice will assure that if the fire 
requires higher volumes of water that the 
pumper at the hydrant can be used to 
augment the pressure available from the 
hydrant alone, virtually assuring you will 
gain the maximum flow when your supply 
hose lay and other factors support it.  

If your department practice is for the initial 
and even subsequent arriving engines to 
forward lay, it is worth considering that a 
4-way hydrant valve such as a Humat or 
Hydrassist style is used.  

This is especially critical in departments 
where the second arriving engine cannot be 
guaranteed to arrive by the time the booster 
tank on the first engine is exhausted.  

The 4-way valve will allow the first engine to 
establish flow from the hydrant off system 
pressure and then it can be boosted later 
by another pump if necessary, often offering 
double or better the original flow.  

Don’t simply connect the supply line to 
the hydrant, even if you are using large 
diameter hose.  On hose lays beyond 100 
feet, connecting directly to the hydrant 
without a 4-way valve is an assurance that 
you will not achieve the hydrant capacity if 
needed.

#4.  Tap Those Outlets

Attach at least one 2 ½” gate valve to the 
smaller “hose outlets” on the hydrant.  These 
smaller outlets may seem insignificant, but 
they can offer several hundred gallons per 
minute more water in times of critical need.

  

In testing, I’ve seen as much as 750 
additional GPM obtained using only one of 
these smaller 2 ½” outlets.  

Gate style valves are superior to commonly 
used quarter turn ball valves, as they are 
lower profile, often have a larger waterway 
and they are safer to use due to the slow 
opening/closing principle of design.  

Older quarter turn ball valves sometimes 
will vibrate closed under high flows, 
resulting in water hammer.  They are also 
not compatible with adapters required to 
increase the 2 ½” thread up to LDH thread/
fittings.

The second or subsequent arriving pumper can position 
and connect to the initial supply line and increase 
pressure with no interruption in flow when a 4-way 
valve is used on the hydrant by the initial arriving 
engine.

These 2 1/2” gate style valves will afford the best flow 
and control for the smaller outlets on the hydrant, 
especially when coupled with “rigid thread” 5” storz 
adapters.
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#5.  Use The Right Hose

Use Large diameter (4” or greater) supply 
hose to make connections to the pumper 
that is positioned at the hydrant.  

This is important even if you are laying 3” as 
supply hose your engines should be carrying 
several lengths of LDH supply hose for direct 
connection from the hydrant to the pump.  

Common lengths of 20, 25, 35 and 50 feet 
are best.  Engines should be carrying at 
least two short and one longer length of 
LDH supply hose.  

If space allows, I prefer two 50 foot lengths 
and two 25 to 35 foot long sections.  It is 
ideal to have not less than one 50-foot 
section of LDH and one 25-35 foot spare 
lengths in addition to pre-connected “soft 
sleeve” on engines with pre-connected 
intake hose for either front, side or rear 
intakes.  

Carrying two shorter and two longer lengths 
assures that no matter how the engine is 
positioned at the hydrant, there will be at 
least two lengths of LDH to connect to the 
hydrant.  If the engine is connecting to a 
4-way valve, you’ll often use a 25 and a 50 
foot length to make the connections, so 
it is prudent to carry another length at a 
minimum for a second connection from the 
hydrant to the pump.  

When there is no access to the steamer 
(main) hydrant connection due to it either 
being blocked, rusted cap or if the hydrant 
does not have a steamer connection, using 
large diameter hose will often yield better 
results.

You can see the notable size difference in the waterway 
of the ball valve on the right compared to the gate 
valve on the left.

This ball style valve needed its plastic knob on the 
handle removed to open it fully with the LDH adapter 
attached.

Many times, using medium diameter supply hose such 
as 3” is the chosen method to fully dress the hydrant.  
This doesn’t always yield the full potential of the 
hydrant. 
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#6.  Use the Heavy Water Hookup.  

The heavy water hookup is a term that 
refers to connecting the pumper at the 
hydrant with at least two LDH supply lines 
to gain maximum available water flow from 
the hydrant.  

Where LDH is not available, using a soft 
sleeve and two 3” lines will yield reasonable 
results as well.  The goal is to connect a 
hose from each hydrant outlet to the pump 
intakes. 

 Connect the pumper that is on the 
hydrant to at least two hydrant outlets with 
large diameter hose – using adapters as 
necessary.  

If your engine company “has their own 
hydrant” then you’ll make your own 
connections to directly support your fire 
streams.  If your engine company is being 
supplied through a hose lay, it will be the 
responsibility of the supply pumper to 
perform this hookup.  

The best and simplest approach is to tap 
all of the available hydrant connections.  
While some tests have shown the third 
supply line having negligible increases, it is 
still truly the simplest way to assure you’ve 
gotten the full potential from the hydrant 
without having to do any sort of calculation.  
Simplicity is key.

Don’t fall into the crutch of being “out of 
water” if you’ve only made a single supply 
connection to the hydrant.  It is very 
possible to take the water supply to near 
vacuum with one connection but to be able 
to restore residual intake pressure (get more 
water) with subsequent connections to the 
hydrant.  

Truly being “out of water” requires that 
you’ve tapped the hydrant to its full 
potential and that you’ve taken your intake 
pressure as low as you are comfortable 
going, which should be at least 20 PSI of 
residual intake pressure but can acceptably 
be 10 PSI or less with due regard.

To summarize, there are many variables that 
will influence water supply.  The underlying 
purpose of my article is to get you thinking 
how to achieve success in water supply with 
some simple steps.  Employing even just 
one of these suggestions can potentially 
lend your operations to improvement in 
operations.

Using only two LDH connections, the engine can achieve a 
flow higher than the previous photo, which requires three 
connections and uses 3” hose on the 2 ½” hydrant outlets.  
This pumper is flowing 2540 GPM with 25 feet of 5” to the 
front intake and 50 feet of 5” to the officer’s side main 
pump inlet.

Using two LDH lines on the hydrant can yield nearly its full 
capacity when the steamer connection is blocked, absent 
or otherwise unable to be used.  It is possible to achieve 
flows in excess of 2000 GPM using such a configuration
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One area that I did not discuss here was 
the rigs themselves.  There is such a drastic 
variation in how apparatus are designed 
that it would take another whole article and 
then some to address the issues that you 
may find.  

The best advice I can give is to go out 
and try various hookups and flow water.  
You can simplify the process of assessing 

maximum hydrant flows if you lack access 
to test gauges and flow meters by flowing 
water to any combination of streams to 
achieve your desired flows.  

By taking this simple approach, you can 
experiment with various supply hookups 
to see where you meet your water supply 
capability from a single hydrant. 

I live and work in central New Jersey.  The 
water systems where I am are substantial 
and easily capable of producing flows in the 
2000+ GPM range, even on mains as small 
as 6-8”.  The static pressures we see are in 
the 50-100 PSI range.  

I am aware that some communities have 
higher pressure systems, and this could 
certainly provide greater performance.  
Much of what we do is relative to the 
regions you work in, and that message is 
one I cannot stress enough.  

Each department needs to do their research 
and figure out what the water system in 
their response areas can provide, before the 
fire happens.  

One final thought that I want to leave 
you with is the value of time, and how 
important each second of every minute 
is.  Initial water supply decisions are the 
foundation for the rest of the fire.  

If your initial strategy and tactics for 
water supply are scaled for what you are 
dealing with at the moment you make the 
decisions, and fails to consider the potential 
for escalating fire conditions, it is likely that 
you will be struggling to catch up.  

I’m not advocating laying out a water supply 
system that can fight a fire the size of a 
city block upon arrival, but it is prudent 
to have a plan to adapt the initial water 
supply to scale it up if necessary, and that 
plan shouldn’t be complicated or time 
consuming to execute.

Thanks for taking the time to read and 
good luck.  Now get out there and send the 
water!

The heavy water hookup performed by a supply pumper 
supporting another pumper that has forward laid 
supply hose with a 4-way valve.  This configuration 
allows the supply pumper to achieve the maximum 
possible flow that the hydrant can offer.

This 1500 GPM pumper was able to supply well over 
2000 GPM using three 5” hose connections on this 
hydrant, which is on a 16” water main.  Carrying the 
proper adapters and “pony” lengths of large diameter 
supply hose is critical for success.
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GET RID OF TRANSITIONAL

Many times when talking about first due 
operations of the engine company, the 
phrase transitional attack comes out. Next 
thing you know some are in a heated 
conversation about what this style of attack 
is and how the fire service is responding 
to the possible misconceptions this phrase 
associates with. 

Recently, I attended a training seminar 
regarding first due operations of an engine 
company, specifically focusing on Suburban 
America. 

During the presentation many ideas were 
bounced around regarding hose line 
selection, officer assignments, and overall 
goals of the first due rig. The speaker spoke 
of the initial attack either being Offensive 
of Defensive, however there was no middle 
area.

He mentioned transitional attack as a fact 
that people are holding this idea of an 
attack style to be the go to for initial attack. 
Not in so many words, but it had a hold of 
me. We walked right over from offensive 
to defensive and didn’t get stuck on the 
remote island of transitional. 

At the break I questioned myself to why this 
wasn’t being discussed. As the break went 
on I kept replaying in my head what I just 
heard and asked myself why?

Coming back in the speaker launched into 
the officers position on the hose-line, and 
then it hit me. If you show up and the front 
door is engulfed in fire what would one do? 
Would they find another way in? Would they 
go defensive and then move to a offensive 
position? 

Truthfully, it would be hard to say what 
many would do, yet we constantly fight on 
the issue of transitional attack.  Everyday 
firefighters go to work using the transitional 
attack method with great success and 
not even realizing it. Nor do they have to 
announce we are going transitional. So why 
are some constantly pushing the envelope 
of transitional attack. How come the fire 
service hasn’t come to terms that we 
already do this and have done it for years.

Why haven’t we as craftsman realized 
we are wasting our time with the word 
transitional. Going back to that engulfed 
door, a crew stretches off and hits the 
door from 10 feet away, extinguishing the 
entryway then stretches in. Do you consider 
this a transitional attack? 

Ron Burgess Jr.
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Transitional attacks require going from one 
tactic to another. In our case from offensive 
to defensive or the opposite. Hitting the 
door that’s on fire and stretching into the 
foyer or front room is an offensive attack. 

Flowing water while heading toward the 
main body of fire in an attempt to hit the 
seat of the fire from the doorway, is still 
an offensive attack. In what many consider 
a transitional attack is in the form of 
shooting water through a window or door 
then stretching in to the seat of the fire. 

Is this not the same thing as hitting that 
door and moving in? Now on arrival there 
is too much involvement for a crew of 
two with limited tank water to really put 
a good knock on it, one may start with a 
defensive attack. 

As other arriving companies fill in strategic 
tasks a water supply is established an 
offensive attack is orchestrated. Some 
would consider this to be the transitional 

attack. In a way yes you can argue that 
but it should not be considered an attack. 
It should be looked at as the next move. 
Or essentially the transitional period. 
Defensive to offensive. 

It goes for the same if guys are making 
a push in the interior but command 
recognizes possible collapse issues or 
a sign where the building needs to be 
evacuated and orders everyone out, they 
go defensive. There is no transitional attack 
but a change of tactics. A transition period 
where PAR checks and master streams 
come into play.  

I urge many to leave the phrase transitional 
attack out of the arguments and focus 
on making sound decisions with what 
you see on the fire ground. Either we are 
going offensive with an aggressive interior 
attack or we are going defensive with a 
ton of water. Both attacks using the most 
appropriate hose line for the amount of fire 
they are confronted with. 

Ja
s

o
n

 C
o

le
m

a
n

-C
o

b
b



Volume 02 No. 02 Summer 2017 

SECTION THREE

OVERCOMING A COMPROMISED STAIRWAY

Brian Bastinelli

We talk a lot about the stairs because, 
well, they are important and can quite be 
dangerous to operate on or under during 
fires. 

In a fire situation the engine company must 
ensure that the open interior stairway is 
protected. 

They must keep this vital path in and out, 
up and down, open for those who need to 
use them. 

Victims, searching firemen and fire spread 
will all be seeking this path. 

It is critical that the stairs be protected 
from fire spread so that the victims and the 
firemen can get in our out, up or down and 
not be cut off by advancing fire. 

Searching above the fire requires a level of 
trust in the engine company that can not be 
broken.

The truck firemen searching above must 
know that the engine company will protect 
the stairs for them and that they will be 
given notice if things aren’t going well. 

Communications is critical when you have 
firemen searching off the line and above 
the fire. Command, the engine company 
and the truck company should all be on the 
same page. 

Occasionally, the stairs are compromised 
prior to our arrival. That fact does not 
change our obligation or the tasks at hand. 

We still must get above the fire and search 
for victims. They are depending on you. 

There are basically three ways that this can 
occur, VES, breeching or going up the steps. 

If you have an engine company pushing 
in but the steps are still compromised I’d 
suggest VES or breeching from an exposure 
(common in row house fires).

If you have an engine company that made 
a good hit on the stairs but they remain 
structurally compromised, then I’d suggest 
getting a ladder in place over stairs to 
bridge the gap. 

The size of the effected area and the 
amount of damage will dictate the size of 
the ladder that should be used. 

In the past we’ve used the folding attic 
ladder, the straight ladder and extension 
ladders. 

Using the smaller ladders is quick but I’d 
consider overcompensating a little bit, as 
we don’t know who or how many will have 
to use this path in the near future. 

A little coordination between the engine 
and truck will go a long way here to keep 
the steps protected and get the ladder in 
place efficiently. 

The engine does not typically expect the 
truck to be moving through the interior 
fire area with a ground ladder. So let them 
know what your up to. Also let the second 
engine know as they will likely be advancing 
up the stairs.

This concept certainly isn’t ground breaking, 
but it has proven quite useful for us during 
incidents where the stairs have been 
compromised. 
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When the interior stair becomes compromised firemen 
must quickly adapt and move to a different plan. VES, 
breeching and interior ladders can quickly get the 
crews back on track.

Stairs should constantly be re-evaluated throughout an 
incident. Just because they were there when you were 
on them the first time, doesn’t mean they will be there 
the next time.

As the fire fight play out, drywall, plaster and lath, 
insulation and other debris can quickly cover the stairs. 
Make sure you’re always sounding them as you go. This 
debris will easily mask a compromised stairway.

Getting a ground ladder in place on the stairs to bridge 
the compromised section (s) will provide a quick way 
to get an area that would otherwise be off limits back 
in the game.
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“When setting 
expectations, no matter 

what has been said or 
written, if substandard 
performance is accepted 

and no one is held 
accountable,—if there 
are no consequences—

that poor performance 
becomes the new 

standard.”

-Jocko Willink
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The art of firemanship days

I’d like to start of by just saying THANK YOU 
to everyone involved at every level of this 
years event.

From staff to instructors, students to spon-
sors, families and all of our supporters, thank 
you. This event would not have been possible 
without the chance you took on us, your in-
terest, your dedication and support.

It is humbling and it means more to us than 
you could know.

This event is about strong core values, strong 
skill sets and brotherhood. They are the three 
things that should be at the heart of all we 
do.

It was proven once again, this years event, 
that those three components are alive and 
well within our fire service.

We put this conference on to share infor-
mation and brotherhood, and once again 
we were able to accomplish our goal. It was 
worth every second of preparation.

There were a few moments earlier this year, 
when faced with unthinkable tragedy, that I 
wasn’t sure if we’d be able to pull it off. But 
knowing our brother would want us to push 
on, and through the incredible support from 
our families, our community and the fire ser-
vice as a whole, we put our heads down and 
got the job completed.

I hope we made our brother Dennis DeVoe 
proud.

I’d like to thank all of the great firemen from 
across North America who attended this 
year. Without your support and attendance 
we would not exist. Over 370 of you were 
with us this year! More than 100 more of you 
than last year.

Firemen from Canada to Oregon, California, 
Kansas, Wyoming, Minnesota, Texas, Florida 
and all up and down the east coast traveled 

to be with us this year. It means so much to 
us that you take the time out of your lives 
and spend that time away from your families 
with us.

This year, we had over 75 instructors from all 
over the country. Thank you to all of you. Your 
support of this event, and your willingness 
to share your knowledge, skills and broth-
erhood with the brothers and sisters who 
attend really makes this event great.

Working behind the scenes each day we have 
an incredible team of staff who work dili-
gently to pull this event off. If it was not for 
their time and dedication, we would not be 
able to host this event each year. These are 
the builders, the burn techs, the classroom 
assistants, the swag sales people and the 
cleaners! Thank you to each and everyone of 
you. We know you often go unnoticed but 
you guys are the pulse of this event.

Builders, Burners and Cleaners: Eric Carter, 
Jason Lloyd, Nick Lindsay, Kyle Bertin, Brian 
Yonkin, Will Skinner, Justin Zimmerman, 
Mike Shaak, Jeremiah Hoover, Zak Miller, 
Nate Martin, Josh Hull, Aldo Morelli, Ben 
Page, David P Gilkey, Billy L. Holtzman, Pat 
Fuller, Rick Brocius, Jordan Hood, Tory Stock-
er, Chris Mowry, Bill Schnakel, Mike Dowling, 
Curvin Wolfgang, Todd Heilam, Adam Kraus, 
Matt Russ, Ryan Kurtz, Ben Gevers, Fred Nevi-
us, Benny Wolford, Dan MaCauly, Joe Lasso.

Also Gerry Smith Jr. for his donation of props.

Our Mutual Aid Partners: West Shore Bureau 
Of Fire, Hampden Township Volunteer Fire 
Department, Palmyra Fire, Hackensack Fire 
Department.

Also thank you to HBG Fire cadets Allison 
Shattuck, Ryan Spangler, and Giberson Pat-
rick for taking time out of your weekend to 
help when you didn’t have to. That did not 
go unnoticed.

Brian Bastinelli
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Swag Sales, Lunch and Classroom 
Coordinators: Kara Ruffner, Maria Winters, 
Megan Wolfe, Jessica Claytor Lloyd, Jolynn 
Ruppert Varano, Olivia Holtzman, Karen 
Saltzburg, Amy Joy, Tonya Bastinelli and 
Creelyn Bastinelli.

The HACC staff, Bob Stakem, Perry Pierich, 
Angela Sanden, Melissa Etzweiler, Tonya 
Collins, Ken McCann and Doug Bair.

Our Partners and Sponsors: Harrisburg, 
Pennsylvania, Harrisburg Area Community 
College, Shumaker Public Safety Center, 
Scott Safety - Fire, Elkhart Brass, Eastern 
Fire Equipment Services, Cutters Edge, Glick 
Fire Equipment Company, Fire & Rescue 
Products, Hook and Irons Co., Command 
Fire Apparatus Lancaster PA, East Cape 
Clothing, Boyo Trans, Mission BBQ, Park 
Harrisburg, PinnacleHealth, Bridge’s Social 
Club and Allison Hook and Ladder.

A special thank you to Bob Sharpe who 
headed up our fundraising efforts this year. 

He and his crew worked tirelessly to put 
on a incredible event. Your efforts and 
dedication are appreciated more than you 
know.

To anyone else who helped in anyway that I 
inadvertently overlooked, Thank you!

Most of all I would like to thank the 
following people for believing in the vision 
I had for this event and taking the ball and 
running with it to bring it to life. This is the 
core team at Art of Firemanship Days and it 
couldn’t be done without them.

Brian Enterline, Michael Souder, Nick 
Lindsay, Kyle Bertin and Brian Yonkin, and 
Jason Lloyd.

Once again, THANK YOU to everyone who 
had anything to do with our event.

We can’t wait to see you next year!!! 

On the following pages are a few images 
from this years event. Hope you enjoy.

Thank you to the great photographers that covered this years event and allowed us to utilize their images. 
Images were provided b: Jordan Bankert, Lauren Carpenter and Max Walsh, Brian Yonkin and Brian 
Bastinelli. We are sure there are others out there as well, we are sorry we missed you, but thank you!
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That’s a wrap folks. Thank you to everyone for their hard work and dedication to making each other and 
the fire service better. That’s what this event is about, dedication, brotherhood and improving our skills 
on behalf of them.
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Brian Bastinelli

Serves as many as you want to make.

3 - Large eggs (per omelet)

Some milk (amount to your preference)

1 - large onion (type of your liking) chopped to a size you prefer. 

3 - cloves of garlic crushed up (optional of course) (Is garlic really optional?)

2 - jalapeño peppers, chopped to a size you prefer.

Several bell peppers, color and amount to your liking and chopped to a size  of your preference

2 - slices of pepper jack cheese per omelet.

South Dakota Bounty Foods “Deep-pit Seasoning”  (amount to your choosing, a lot is good)

Breakfast is an important meal, and there are lots of great options out there to start your day. 

This one is quick, and adds a little bit of ruggedness to your basic onions and peppers omelet. 

Chop up the jalapeño peppers, bell peppers and onions. Crush the garlic.

Fry up the peppers (both types) and prepare for ventilation, as some people can’t handle the 
peppers frying. 

Once they are about half done, 3-4 min, add the onions and garlic and fry until all are tender 
and starting to brown. 

Get the rookie to make sure the coffee and OJ are ready, then get him cranking out some toast. 

Next, add 3 eggs, some milk, pepper and the Deep-pit seasoning to a bowl and whisk it up. 

Pour it into a lightly oiled (olive oil) and heated pan. Once the egg begins to cook and has a 
firm base, add the onions, and peppers. Let it cook a little more, then sprinkle a little more 
Deep-pit Seasoning on it. Add two slices of pepper jack cheese and fold it in half. 

Flip it once or twice until it’s done and serve. Repeat until their little tummies are full. 

When your done, everyone cleans up, then go drill. 

SMOKE AND FIRE BREAKFAST OMELET
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THE WIRE WHEEL

Derek Sutherland

In 1986 I was a young kid living in Boca 
Raton, Florida and at age 5 I wanted to be 
one of two things when I grew up. 

The goal was to either play football for the 
Miami Hurricanes or be the next Karate Kid. 
Of course if all had gone as planned I would 
have accomplished both goals. 

Knowing what it would take to win the All-
Valley Karate Tournament against the kids 
from the Cobra Kai dojo, I began waxing 
my father’s car regularly. Knowing what it 
would take to play for the Canes, I began 
working on my Michael Irvin celebration 
moves regularly.

Daniel LaRusso was the new kid from New 
Jersey who was tired of getting punched 
in the face by the kids at his new California 
high school. 

So, somehow that lead to the maintenance 
man at his apartment building convincing 
him to sand his deck and wax all five of 
his cars. When Daniel finally completed his 
chores he was pretty pissed off because 
he felt like he had just been duped into 
completing some crazy old man’s chores for 
him. 

But when the maintenance man, Mr. 
Miyagi, tried to punch Daniel in the face he 
realized that the only thing that waxing on 
and waxing off duped him into doing was 
developing the muscle memory to block 
punches from landing on his previously 
damaged face. 

It was a win/win situation: Mr. Miyagi’s 1948 
Ford Super DeLuxe Club convertible was 
shining like a beaut and Daniel LaRusso was 
impervious to face punches.

Fast forward to the year 2017 and I have 
admittedly failed on both of my goals to 
be the next Vinny Testarverde and Daniel 
LaRusso. 

I was, however, fortunate enough to fall 
back on the greatest job on planet earth. I 
was also fortunate enough to be duped into 
cleaning to develop muscle memory. 

That’s right, the lessons of Mr. Miyagi were 
not lost on the American Fire Service. For 
years we have been instructing the younger 
generations of our chosen profession to run 
their tools across the wire wheel. 

Certainly we wanted them to learn how to 
knock the rust off of the tools but we also 
wanted them to become intimately familiar 
with the tools of our trade. 

Just as a framer with a framing hammer 
understands when to choke up or down on 
the handle or a mechanic under a car that 
can reach for and grab a tool by feel alone. 

By running a Halligan Bar, hook, or axe 
across the infamous wire wheel Firefighters 
visualize every inch of the working parts 
of these tools and, more importantly, they 
begin to feel to different parts of the tools. 

By continuously running our tools across 
the wire wheel, under the guise of cleaning, 
we discover the balance points and gain a 
solid feel for the different parts of the tool 
eventually creating muscle memory. 

Over time, those members of the 
department that run these tools through 
the wire wheel with consistency begin to 
spin them like a baton and truly look like 
the samurai of our profession. 

This becomes incredibly valuable in 
low visibility or high stress types of 
environments. 

As an example, firefighters should not have 
to wonder or feel for examination as to 
whether the bevel or concave side of the 
fork end the Halligan Bar is towards or away 
from them when they are forcing a door.
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Instead the weight and feel of the bar, 
as well as the understanding of which 
direction the adz or pike end is facing is 
plenty of indication as to how we should be 
placing our tool for the next move. 

This is not achieved by simply the best, 
most talented, or brightest of firefighters, 
instead it’s achieved by diligent firefighters 
who are simply willing to clean tools in 
order to become intimately familiar with 
them. 

From there, an understanding of how to 
force doors, pull ceiling, properly sound 
a roof, and pull boards completes the 
equation of being successful and proficient 
at utilizing these tools to accomplish the 
basic tasks that should be expected of us.

In a small way, many of us have had the 
opportunity to become the next karate kid 
and we didn’t have to become the recipient 
of a round house kick to the face by a kid 

wearing a skeleton suit to do it. 

Rather, we just had to embrace the win/
win opportunity that made Mr. Miyagi’s cars 
shine and created the impervious muscle 
memory that made it difficult for the new 
kid to be punched in the face. 

For those of us that chose this profession, 
we need to have an intimate working 
knowledge of our tools and when that 
is combined with a plan of attack, and 
eventually experience, then we will have 
created job proficiency. 

These skills are critical to accomplishing our 
mission and they go hand in hand towards 
achieving a successful outcome. 

Wax On, Wax Off, Paint The Fence and now 
Run The Tools Through The Wire Wheel 
should be mentioned in the same breath 
when discussing the chores that have 
duped individuals into awesomeness.
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BE A FUCKING WOLF
Brian Bastinelli

The following quote makes me smile, 
though I’m not sure i advocate on behalf of 
eating people....

“Be a fucking WOLF. Take no shit. Set Goals, 
SMASH THEM. Eat peoples faces off. Be a 
BETTER PERSON. Show people who the 
fuck you are. NEVER APOLOGIZE FOR BEING 
AWESOME. Stay the mother fucking course. 
BE A WOLF.”

For a million reasons that I don’t wish to 
analyze at this point there are those in our 
fine service who just wish to exist, fly under 
the radar and get by with the minimum or 
less. 

But that’s not acceptable. That shouldn’t be 
what you signed up to do and it certainly 
isn’t what your community expects of you. 

They expect you to be a wolf. 

But why a wolf? Why should they expect you 
to be a wolf and why should you want to be 
one?

Because the wolf is the perfect mixture 
of aggressiveness and control, instinct 
and knowledge, self-reliance and group 
dependence. A wolf leads, yet nurtures. It’s 
independent, yet loyal and devoted. It’s 
wary, yet trusting. It is not remorseful for 
who it is or how it lives and it leads its pack 
by example.

The wolf has long been a storied, mysterious 
and controversial creature. But the wolf 
hasn’t changed. He just keeps being the 
wolf. 

You’ve learned his behaviors because he’s 
consistent and predictable. 

He’s going to do what’s best for the pack 
first and what’s best for himself only after 
the pack’s needs have been taken care of. 

The wolf has perseverance and purpose. The 
wolf stays on track and stands it’s ground. 

While researching for this article I came 
across some quotes related to or about the 
wolf. Although the quote at the top of this 
article pretty much sums it up, I believe the 
others all have relevance to the fire service. 
They are in no particular order. 

“Don’t be a lion, rather be a wolf. Earn the 
alpha spot, dominate your competition and 
ignore the opinions of sheep.”

Don’t come into this job thinking that 
you are owed anything or that you are 
the dominant force. You are not. Take the 
time to earn your position. Watch and 
learn. Listen and understand. Don’t let the 
opinions of the sheep, those who only wish 
to exist at the minimum and follow, guide 
your growth. When the time is right, if 
you’ve developed yourself appropriately you 
will become the dominant force. 

“Be strong enough to stand alone, be 
yourself enough to stand apart but be wise 
enough to stand together when the time 
comes.”

During your career there will be tests. You 
need to feel confident enough in yourself 
and your abilities, your morals and ethos 
to step away from the group and make a 
stand for what you believe. You’ll need to be 
self-reliant and have the perseverance and 
purpose to stand-alone.

However, there will be times when you’ll 
be needed to support the pack and times 
when they will need you to be a strong 
part of the foundation that upholds your 
organization. 

Rudyard Kippling said, “For the strength of 
the pack is the wolf, and the strength of the 
wolf is the pack.
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There will be many times when you will 
seek the support of your brothers and 
sisters. In order for them to be there for you, 
they must know that you will be there for 
them. There when they need you, with out 
question and with everything you have. 

This does not only apply to your brother 
and sister firefighters. We often call upon 
the public for support. And they will be 
there when you need them, but only if you 
show them that you’re really there for them 
when they need you. Go the extra mile. Do 
what’s right and show everyone that you’re 
committed to the mission. 

“Respect the elders, teach the young 
cooperate with the pack. Play when you 
can, hunt when you must rest in between. 
Share your affections, voice your feelings, 
leave your mark.”

Those who’ve gone before us have set the 
stage for everything that we have. They 
have paid the price and put in the time. 
They are not simply a burden we carry or 
someone who’s in the way. They have done 
your job, they have built up experiences and 
knowledge and quite often will have done 
it under more trying circumstances than 
you’ve yet experienced. 

Learn from them and pass it on. It’s our 
burden to raise the next generation. 
We cannot simply complain about their 
shortcomings, we are responsible for 
showing them the way. 

We must create, nurture and grow the team. 
It is the team and the support of all those 
who are on it that will collectively create 
the conditions for success. 

Take time to relax. Get to know each other 
on a personal level, enjoy each other’s 
company and do it when the stakes are low. 
When your forced in to battle and things 
are not going well, it’s the bonds created 
during those relaxing times that will give 
you the trust and strength to continue on. 

Go on the hunt when you must. Call out 
those who are not living up to the ethos 
of your organization or the expectations of 
those we serve. But be respectful and don’t 
just attack for the sport of it. Do it in a way 
that is beneficial to all. 

Someone said to me today that they don’t 
really like the wolf because they pray on the 
weak. That is an absolute truth. But look 
beyond the surface of that. In nature the 
weak are the young, the old or the sick. 

That may seem harsh but we’re not taking 
about humans here we are talking about 
wild animals. When the sick are cleared 
out the heard becomes stronger, the 
old have lived their lives and now serve 
to pass themselves on for the benefit of 
others. When the young succumb, it’s 
often because the heard did not live up 
to their full capability, or chose to protect 
themselves at the cost of others. 
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Make sure to show your affections for those 
who mean something to you. Whether 
it’s your family or those with whom you 
work. They need to know how you feel. It’s 
important to them and should be to you as 
well. 

Don’t be afraid to speak up for what you 
believe in. Make sure you can effectively 
defend it and it should be what’s right for 
the pack (you, your fellow firefighters, your 
organization and those you serve.) If you 
don’t speak up or speak out who will? 

Leave your mark. Your legacy will be carved 
by the work you did, the effort you put forth 
and your interactions with those you met 
along the way. Your capability, effectiveness 
and integrity will be the traits upon which 
you will be ultimately evaluated.

“Throw me to the wolves and I will return 
leading the pack.”

Get out there and get in it. Immerse yourself 
in this job, and in what it means to be a 
firefighter. Train, hone your craft, get out of 
your comfort zone and make yourself better 
than you were the day before. 

Wolves succeed in their hunts just 1 in 10 
times. But they are not deterred. They learn, 
they hone and they improve. Then they 
try again. They do not quit until they are 
successful. They know that their survival is 
dependent on getting it right. 

Jump into the deep end of your career and 
swim there until you are leading the way.

The wolf doesn’t look back. The wolf doesn’t 
let others define him. He’s always a wolf. 

He’s an apex predator. He’s at the top of his 
game. For the wolf second best is not good 
enough. 

The wolf is committed 24/7/365. He’s always a 
wolf. 

When the shit hits the fan who do you want 
to be? Do you want to follow others and be 
at their mercy or do you want to be the wolf 
and define you future?

You’re a fireman…. Be the fucking WOLF….. it’s 
what they expect from you. 

As always…. Be smart and do your job!
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Brian Bastinelli has been involved in emergency services for the 
last 28 years and has experience as both a volunteer and a career 
firefighter and fire officer. He’s been with the Harrisburg Bureau 
of Fire for 21 years. Currently Brian is a Captain at Ladder 2 in the 
Uptown district of the city on the A Battalion.

Jarrod Sergi is a Captain and 17-year student of the Fire Service. 
The last 12 have been with Norfolk Fire Rescue in Norfolk VA. He 
currently is assigned to an Engine Company. Jarrod is a State 
Instructor for both the Virginia Department of Fire Programs and the 
National Fire Academy focusing on MAYDAY and Strategy/Tactics. 
He is also an instructor with Real Fire Training LLC where he focuses 
on Engine and Ladder Company Operations. He is a graduate of the 
national Fire Academy’s Executive Fire Officer Program. Jarrod is the 
founder of Trial by Fire, whose mission is to advance the Fire Service 
through strong leadership, accountability, and training. 

Zach Velivis has been in the fire service for 17 years and is currently 
a Battalion Chief with the Fort Washington Fire Company in 
Montgomery County, PA and a volunteer at Kentland in Prince 
Georges County, MD. Zach is dedicated to training and firmly believes 
that we can never be ‘good enough.’

Jake Chappell Jake Chappell is a born and bred South Carolinian who joined the 
fire service as a volunteer in 2007. He is currently a firefighter / EMT with the Town of 
Trinity Fire / Rescue in Alabama. Constantly called “Jake from State Farm”, he steers 
away from wearing khaki pants- for obvious reasons.  As the founder of Truckless 
Truckie Training, his heart is truly set on truck work- more specifically anything to do 
with throwing ladders and banging the irons together.  Jake is a major tool nerd who 
has a serious addiction to buying more tools than he could ever humanly carry.  Along 
with discussing forcible entry tactics with fellow brothers and sisters, Jake enjoys 
spending time with his beautiful wife and son.  Also a founding member of the Rocket 
City F.O.O.L.S., he is a lifetime student of the craft and a believer that although we can’t 
always control what situations the fire-ground gives us, we can control how we prepare 
for them by challenging ourselves in training.

We would like to once again take the opportunity to thank those who stepped up and took a chance 
with us on a simple idea to put together a journal for firemen, by firemen.  Take a few moments to 
check these guys out and follow their work.  They are just a small example of a movement within the 
fire service to be the best they possibly can at what they do.  We know that shouldn’t be a movement; 
it should just be the way it is.  One at a time, though, we’ll take back our craft from the complacent, 
the tired, and the nervous. We will work to support anyone who wants to build up our profession. If 
that’s you, then join us and do your part to make a difference.
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Ron Burgess Jr. is a fourth generation fireman has been a volunteer 
with the Citizens Engine Co. #2 (Seymour,CT) for fifteen years. Two 
years ago he fulfilled his dream of becoming a career fireman with 
the Westport Fire Dept in Westport Connecticut. Ron is a co-founder 
of Truck Floor Training and is currently working for the Valley 
Regional Fire School for the past nine years.

Michael Guzy has been involved in the fire & rescue service since 1993, joining 
the local volunteer fire company and Rescue Squad at the age of 15.  He’s been a 
career firefighter for the past 15 years.  Mikes experience is in suburban combination 
and volunteer fire departments where he has served as a Fireman, Engineer and 
Company Officer.  He is a NJ Fire Instructor and has developed and teaches several 
programs focusing on water supply and Engine Company operations.  He founded 
“Sendthewater”, a Facebook and blog site focusing primarily on fire-ground water 
supply. Recently he began a new endeavor with Water Supply Innovations LLC, 
based in South Eastern Pennsylvania, a small company which provides education, 
consulting and sales of water supply and delivery related equipment and practices 
with a “firemen helping firemen” approach.  Mike is a lifelong resident of New Jersey, 
he currently resides in Somerset County with his wife and their son Ryan.  Contact: 
mg0178@yahoo.com

Derek Sutherland has been involved in the fire service since 2002. 
Derek began his career with Cobb County Fire and Emergency 
Services in Metro Atlanta, Georgia and currently works for the Clark 
County Fire Department in Las Vegas, NV. Derek is an instructor for 
East Coast Rescue Solutions, and and has taught at multiple local 
and national fire conferences.
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