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W a r n i n g
Firefighting is an ULTRAHAZARDOUS, 

UNAVOIDABLY DANGEROUS activity.

Neither this Journal nor any other will
protect you from all burns, injuries, 

diseases, conditions or hazards.

No publication can replace proper training, 
experience and constant practice in

firefighting tactics and skills. 



WHAT’S INSIDE FALL 2017
Typically, in this area of a magazine or book you’d find the table of contents. 

Well, not anymore. 

We’re doing away with the table of contents because it no longer fits how we’d like you to 
read this journal. 

When we set out to create this publication, the idea was to take the firehouse kitchen table 
and bring it to the pages of a journal you could read at your leisure and how you wanted to. 

Anyone who has ever been at the kitchen table in a firehouse knows, the conversation is not 
structured. It meanders, it’s lively, it’s serious and it’s at times hilarious. 

We may cover 5 different topics in the course of a few minutes, or we might stay on one for 
hours. Regardless of how it plays out, you never know what’s coming next. 

So, we want you to experience this journal, a print version of the firehouse kitchen table, 
in the same way. Jump in and become a part of the discussion. Learn from the senior man, 
discuss tactics, solve the world’s problems, decide what’s for dinner, challenge each other to 
be better, and most importantly, pass on what you’ve learned. 

This journal is for you.

Now, go get some coffee and take a seat at the table. 



WHAT’S INSIDE FALL 2017

Firemanship - A Journal For Firemen is published by Brian Bastinelli.

The editorial board is made up of Brian Bastinelli and Brian Yonkin. 

We’re humbled that you’ve taken time out of your life to check us out.  

Our mission is to provide a venue for like minded firemen to share information with each other,

so that we may improve in our ability to carry out the mission of our great fire service, and to

do it with no ego or drama. 

Cover Photo: Harrisburg firemen begin their attack on a well invlolved row house fire on South 15th St. in the city’s Allison Hill 
district. Photo by Jason Coleman-Cobb



DUTY
NOUN - dü-tē

When you became a firefighter, you swore to uphold your duty to the

citizens, your department, and your brother and sister firefighters. 

It became your OBLIGATION to place yourself in harms way on their 

behalf. You’ve assumed the RESPONSIBILITY to be trained, to be    



DUTY
 -a moral or legal obligation; a responsibility.

  prepared, and to be willing and able to carry out the duties 

  YOU TOLD THEM YOU WOULD.  YOU, no one else, volunteered to take 

  on this career. It is your DUTY to live up to the obligations and 

  expectations of a firefighter.  DUTY.  There is NO excuse. 



#INTEGRITY

Integrity is and will remain one of the most 
significant, if not the most significant, 
challenge that the fire service will face 
moving forward. 

Integrity and personal accountability are 
two individual level traits that challenge 
not only interpersonal relationships and 
the brotherhood, but the overall trust in 
departments as a whole. 

This is certainly not a new issue to us. Any 
time you have human beings involved in 
making choices of any kind, there will be 
some who make decisions that offer no 
legitimate benefit to themselves, their 
relationships or the larger works of their 
organizations.

So why then is this becoming such a big 
issue for us? 

I think a significant part of the reason is 
cultural and technological changes that 
allow everyone to find out about individual 
actions so quickly, and our increased 
dependence on them and blind belief in 
what is posted.

As a society our attention span on average 
has become less than that of a gold fish. 
Literally. They’ve done studies.

That fact, coupled with our cultures ever 
increasing narcissism, need for instant 
gratification and the feeling that it’s ok 
to publicly ‘attack without fact’ as well as 
borrow or steel the works of others, puts us 
on a fast lane to making poor choices. 

Our brains are slowly being rewired to 
act without considering the potential 
consequences. 

There is a constant pounding of material 
into our brains through reality TV, social 
media, the news and pop culture that 
reinforces these negative behaviors.  There 
are shows that pit people against people, 
internet posts that attack or attempt to 

de-legitimize individuals or organizations, 
and public commentators who comment 
without thought, all consumed by a culture 
that feeds off it like it’s sugar.  

Inevitably, this ridiculous behavior has 
seeped into the fire service. 

We have personnel, who I will not call 
firefighter’s or firemen because they do 
not live up to the core values of our service, 
who down individual firefighters, officers 
and organizations without knowing them, 
or the first thing about their departments. 

We have personnel who are stealing other 
instructor’s materials and passing it off as 
their own. 

We have people launching fire and forget 
comments on social media about short 
video clips or photographs of incidents 
with no context of what was actually 
occurring at the incidents. 

We have personnel commenting on 
incident strategy and tactics employed by 
department’s who’ve never been to similar 
incidents in their entire career. 

There are individuals or organizations who 
attempt to discredit or de-legitimize the 
efforts of others for their own personal 
gain. 

And in the most egregious situations, we 
have brother and sister firefighters turning 
on each other without cause, fact or merit. 

So I ask you, how does this live up to the 
standards set forth by those who’ve gone 
before us?  Those who worked so hard to 
build up our service. Those who have paid 
with their lives in the name of what we do.

How does this live up to the expectations 
of the people we are here for? How can 
they continue to support us, hand off their 
children to us, and let us into their homes, 
if we stray from the principles that make up 
the foundation of the fire service?



 

How can we look at each other and have the 
trust that is so vital to what we do, if in the 
times outside of incident response we’re 
cutting each other’s throats, stabbing each 
other in the back, trying to bring others down 
and representing the fire service with very poor 
decision making, and then posting it all on 
social media?

How does that trust develop between brothers? 
How can we feel that you’ll be there for us in 
our time of need when you spend all of your 
other time tearing us down? 

How does the public support and trust you 
when they are hit with news of firefighters 
fighting with each other, committing crimes 
and acting like fools on social media?

At the foundation level, we need to operate 
with strong core values, and we need integrity 
to be at the heart of that value system. 

Those values must be the blood that runs 
through us and gives life to everything we do. 

It must be the basis for the trust that we build 
with everyone we interact with, from our 
brothers and sisters, to other departments, and 
to the public which we serve. 

Samuel Johnson, a British scholar and writer, 
wrote back in the 1700’s that “There can be 
no friendship without confidence, and no 
confidence without integrity.”

I think that can be updated for the fire service 
to say “There can be no brotherhood without 
confidence, and no confidence without 
integrity.”

We are our brother’s keeper. That is not a 
sentiment we just drag out when the time is 
right. That is 24/7/365 from the day you sign 
up to the day you die. If that isn’t you than you 
have no place in this service.

“It’s not about me, it’s about we, and we are 
here for them.”

I believe in this statement whole heartedly, 
but in reality it has to be a little about me. I 

have to have core values, I have to make the 
choices based on what’s right, and I have to be 
committed to doing that all the time. 

If we fail to employ that value system, then 
there can’t be a collective ‘we’ as we’ll only be 
serving our individual needs.

And if there is no ‘we’, then it is ‘them’ who will 
suffer. And if ‘they’ are suffering, then ‘we’ have 
failed. 

Take a look at yourself. A real look. Don’t just 
look at the person you’ve convinced yourself is 
you. Look at your actions. Listen to your talk. 
Evaluate those you associate with. 

Is everything what it should be? Could you be 
proud of your actions and defend them to the 
elderly woman who sits on the porch down the 
street or the little boy who waves as you go by?  
Would you be proud to tell your grandfather or 
your child about your actions?

If not, then you have some work to do. Don’t 
get swallowed up by our society and the 
decline value system it operates on. Don’t let 
others define who you will be. Don’t follow 
them down the path, rather lead them by your 
example.

Stand up. Be a Fireman. Do what is right. Do 
what you swore you would. Do your part to 
keep our service alive and thriving. Live up to 
the expectation established by those before us 
and raise the bar for those who will come next.

Be your brother’s keeper and be there for 
‘them’ not just when they call, but at all times. 
Be there for ‘them’ by allowing them to trust 
we are who we say we are. 

Be smart, be as safe as you can, and always DO 
YOUR JOB!

Brian Bastinelli

Editor

(I can be reached at brianbastinelli@gmail.com)



MAXIMIZING     
YOUR OPERATIONAL CAPABILITIES WITH A MIDMOUNT AERIAL

There are generally three 
limiting factors when it comes 
to achieving a successful 
placement of a midmount aerial 
apparatus at an emergency 
scene.  

These limitations are the 
operating capabilities of the 
vehicle, the training and 
experience level of the operator, 
and the obstacles we are faced 
with when we arrive.  

Having an understanding of 
these limitations, and knowing 
which can be overcome, often 
determines the difference 
between success or failure when 
operating a midmounted aerial. 



MAXIMIZING     
YOUR OPERATIONAL CAPABILITIES WITH A MIDMOUNT AERIAL

By Nick Esposito



To understand the strengths and weaknesses 
of a midmount aerial, it may help to first 
compare these to a rear mounted aerial.  

Generally speaking, when compared to a rear 
mounted aerial, midmounts have a lower 
overall vehicle height and length.  The lower 
vehicle height allows the operator to navigate 
through tree lined streets and can allow for 
tighter positioning when operating around 
wires and other obstructions.  Being a few 
feet shorter overall, can aid the midmount 
in taking corners and driving in congested 
streets.  

Rear mounted aerials generally have three 
sections, while midmount aerials of the same 
length usually have five.  This means that 
having a shorter retracted length allows the 
midmount to be operated in more congested 
areas while allowing the operator to rotate 
past trees, wires and buildings.  This will 
allow the operator to place the bucket on 
the ground closer to the rig and will afford 
the operator an increased scrub area around 
buildings.  

A downside to the midmount is the fact that 
there is a tight window where the aerial 
is able to go below grade without hitting 
the cab or body. As an operator, you need 

to know where this sweet spot is in order 
to operate below grade, and how that will 
influence where you spot your turntable. 

One of the most important things we can 
do as operators is to know our vehicle.  
When an operator has an understanding 
of the strengths and weaknesses of their 
particular aerial, there is very little that can’t 
be accomplished.  Read and understand the 
operator’s manual.  Respect the engineered 
limitations of your vehicle, and learn to 
exploit its strengths.  

The midmounted aerials of today are strong 
and robust machines, however they do have 
limitations.  Understanding this is a vital first 
step in becoming a competent operator.  

The outrigger spread and span is always the 
same, and the length of your aerial bedded 
and fully extended do not change.  Knowing 
how to short jack, and when it is appropriate 
must be understood.  You should also be 
familiar with the overrides and how they 
work.  

Overrides aren’t meant to make up for poor 
planning or inexperience, they are to be 
used in the event of a mechanical failure or 
computer glitch.  



Left: Knowing the strengths of your apparatus will make you a more effective operator.  This Tower was special called on a Second Alarm fire.  The operator 
backed down the block in order to maximize the scrub area.  By taking the cab out of the equation, the crew was able to operate off the rear to ventilate an 
exposure and set up for master stream operations on the involved structures.  Once the fire was knocked down, crews were able to safely perform exterior 
overhaul from the basket.

Any time you use the overrides, understand 
the consequences and make sure you 
are operating within the manufacturer’s 
recommendations and any department 
policies that may cover this area. 

Understand your maximum loads at full 
extension, and when flowing water.  If you 
operate in areas prone to icing, know how 
ice build up can affect your load ratings and 
operations.

Know how to position your vehicle with as 
little help as possible.  

As an operator, you should be able to know 
where the center line of your turntable 
is.  This is vital when positioning and will 

become second nature with practice and 
repetition.  

Being able to spot your turntable on your 
own will give you the needed confidence to 
perform when it will be needed most.  

Understanding the strengths and weaknesses 
of your particular vehicle come into play 
here.  Midmount aerials work very well when 
operated either perpendicular to the body, or 
off the rear.  When we do not plan for the cab 
obstruction, we run into trouble.  

That is why good operators will kick the cab 
out when they position, or they will drive 
past the target to remove the cab from the 
equation.

Above: An example of working off of the rear.  By positioning this way, the two aerials are able to maximize their coverage, and access three sides and the roof.



Sometimes we are faced with the 
need to set up on uneven terrain 
or questionable ground.  Knowing 
how to level your apparatus on 
uneven terrain such as on hills, or 
streets with high crowns is a basic 
but important skill for an operator.  

Typically, you will raise the low 
side first, and then the high side.  
Doing the opposite may cause you 
to run out of height when raising 
the low side, making it difficult or 
impossible to level the apparatus.  

In the event that you have to 
operate on soft or questionable 
surfaces, refer to department 
policy and the operator’s manual.  

Typically, in this situation, it is best 
to position your apparatus so the 
aerial can be operated off the rear, 
and be used as close to the center 
line of the vehicle as possible.  

Doing this will help prevent 
concentrating the weight on 
to one side or one particular 
outrigger.  

Just as the operator’s manual is 
important, make sure you read 
and understand any department 
specific ladder company 
procedures.  

Knowing what the expectations 
of the ladder company are, and 
understanding where and how 
you are allowed to operate, will 
go a long way in increasing your 
operational capabilities.

 Another valuable source 
of information for apparatus 
operators are articles in trade 
magazines, classes and seminars, 
and reputable web sites.  

There is a wide array of 
information available out there 
to help increase your operational 
understanding and abilities.  

Articles written by Tom Brennan, 
Mike Wilbur, and Mike Ciampo are 
full of practical information and 
are great places to start.

Know yourself. If you don’t 
invest in the time and training 
necessary to become a competent 
operator, it becomes very difficult 
to properly spot an aerial at an 
emergency.  

The limitations that the operator 
places on any evolution is usually 
the main determining factor as to 
whether or not an aerial can be 
positioned to be used to effect a 
rescue, perform ventilation or gain 
access to the structure.  

Too many times you see aerial 
apparatus race to a scene, only to 
be parked somewhere near the 
structure on fire, but not quite in 
position to work offensively.  It 
seems as if the aerial is always 
parked defensively and ready for 
“the big one”.  

As an operator, you should always 
have an offensive mindset.   

Positioning for rescues, ventilation, 
or firefighter access are all very 
important and need to be done in 
a timely manner.  

Very rarely will you need to 
respond with a defensive mindset.  

The speed and necessity of getting 
set up to establish a large caliber 
master stream will rarely equal 
the need to be proficient when 
making a spot for a rescue or other 
offensive move.  



Short jacking is a common necessity in congested 
areas.  Understanding that by having the 
outriggers fully extended on the working side, this 
truck will be able to operate on this side with no 
limitations.

Good operators will know where to position their 
turntable while still seated in the cab.  In this 
example, the operator pulled past the involved 
structure and positioned his turntable on the A/D 
corner.  This will allow for maximum coverage on 
two sides and have access to the roof if needed.  
The outrigger was also positioned inside a fence 
gate, allowing the rig to be brought closer to the 
structure, so the operator could raise the aerial 
between the wires and the structure.

Two midmounts working together to maximize 
frontal coverage on a large factory fire.  Ladder 11 
has the cab kicked out, the other, Ladder 5, has 
their cab kicked in slightly.  This will maximize the 
scrub area for each aerial.  These rigs were also 
positioned on the outside part of the street, which 
would allow a bucket to be placed low in order 
to obtain maximum penetrate with the master 
stream if needed.





Top Left:

Daily checks of the apparatus are a must.  
Operators and other crew members should be 
familiar with the operations and maintenance 
of their rig.  This will help all members to have 
a greater understanding of the strengths and 
weaknesses of the vehicle, as well as being able 
to help out in the event of a mechanical issue.

Bottom Left:

Common occurrences for the aerial operator.  
Obstacles should always be anticipated.  Here, 
the operator positioned the aerial around 
a parked car and under wires near a utility 
pole.  An added bonus in this tight spot is that 
there was enough room to have the turntable 
positioned on the A/D corner, allowing more 
access from a very tight position.

Above:

Slow down on your approach! For an aerial 
operator, there’s a lot going on here. Rushing 
into the scene will only make things worse, as 
you probably won’t get a good set up, which 
will only hamper the overall operation.  As 
mentioned in the article - Think out loud - 
Wires in front, fire on the A/B corner, #2 floor, 
exposure on the B Side.  There are a few options 
the operator has, which should be quickly 
discussed with the officer before committing.  
An outside position with the cab kicked out and 
the turntable located between the fire structure 
and the B Exposure, may be the play for big 
water in the event the exposure gets going.  A 
more offensive minded approach may be pulling 
slightly past, taking an inside position on the A/D 
corner.  Taking this position should allow access 
to two sides and the roof.



So how does an operator become 
proficient enough in order to 
operate safely but aggressively at a 
fire?  

As mentioned above, know your 
vehicle, have a sound understanding 
of the engineered strengths and 
weaknesses and be proficient with 
setting it up.  

Initially, this should be done when 
doing regular truck checks out on 
the firehouse apron.  There is a lot 
to be said for setting the vehicle 
up on a relatively level surface with 
minimal obstructions.  You are 
looking to see that the truck is in 
proper working order, and operates 
as it should.  

Once you become proficient with 
this, you now have to get out 
into your response area and get 
comfortable working around the 
obstacles you will encounter when 
responding to alarms.  

This means driving the streets, 
discussing possible situations with 
your crew and setting the vehicle 
up using real buildings.  This will 
give you an understanding of the 
difficulties that can come with 
parked cars, trees, wires, and various 
structures.  

As you push yourself in training, 
you will begin to develop a baseline 
competency that will make you a 
better operator.  

Hopefully, your department allows 
you to set up the aerial at every call 
you respond to, when appropriate.  
Having this experience spotting 
your rig at real buildings with real 
obstacles, allows you to get the 
mindset necessary to become a 
competent apparatus operator.

As a newer operator, understand 
that you can’t manufacture 
experience.  What you can do is talk 

to those who have more experience 
than you and learn from their 
successes, and, sometimes more 
important, their failures.  

Not every operator can get every 
spot, and not every spot can be had.  
You need to learn through training 
and experience when a particular 
target is achievable, or when it 
is either unsafe or outside of the 
operating abilities of you or your 
vehicle.  

Magic just doesn’t happen.  
Experienced operators have learned 
over years what works and what 
doesn’t work.  

It may seem as if veteran operators 
always get a spot, and therefore, 
you should too.  The reality is that 
veteran operators understand that 
not all spots can be had, based upon 
a variety of limiting factors and 
conditions. 

These operators are usually better at 
finding an adequate second or third 
option to make something happen 
based upon their experience.  So 
with that, learn not to force it.  Just 
because the front is open, that may 
not be the best play.  

Begin to develop a positioning 
mindset and learn to be flexible.  
If you are used to only setting the 
aerial up a certain way, like on the 
firehouse apron, very rarely will that 
work out in the field.  

Being able to think on your feet 
and come up with successful 
alternatives isn’t outside of the box 
thinking, it’s developing the proper 
mindset based on your training and 
experience.  

The more you get out there and 
expose yourself to obstacles and 
problems in training, the easier it 
will be for you to overcome these 
obstacles when it matters. 



A competent operator is also well 
versed in their response area.  
Knowing the travel routes, streets, 
hazards and demographics of the 
neighborhoods they serve is key.  

It takes very little effort to drive 
around your district, and get a 
feel for the construction types, 
population density and specific 
hazards you will be responding to.  

Also knowing how to get from 
the fire station to a particular 
neighborhood is more than 
necessary.  By knowing where 
you’re responding to, allows you to 
concentrate more on driving and the 
hazards inherent with it.  

This also frees up the rest of your 
crew to concentrate more at the task 
at hand and to begin to formulate a 
plan.  

If you have to be given turn by turn 
directions, your crew will be focused 
on making sure you get them to the 
scene, instead of getting mentally 
prepared for what they may be faced 
with.  

Formulating a plan after you arrive 
at a scene puts the entire crew in 
a reactive mode, so we should be 
working on the things that allow 
us to be more proactive. Know your 
response district.

When driving to an alarm, as you 
approach the block, SLOW DOWN! 
You really only get one chance to 
properly spot your aerial.  If it takes 
an extra few seconds to do this, then 
that’s what it takes.  

Speed does not equal aggression 
here, and speed early on often 
leads to limitations later.  Taking 
the extra time to plan a turn to kick 
the cab out a few more degrees, or 
rolling up a few more feet to get 
the turntable in just the right spot 
can be the difference in making 
that window, getting the roof, or 
not at all.  By taking the extra time, 
we are working to increase our 
effectiveness.  

Upon approach, communicate 
with your crew.  Start thinking out 
loud - tree on the left, wires on the 
opposite side of the street, service 
drop on the A/D corner, fire on the 
#2 floor. 

As you communicate these 
conditions, it begins to give others 
focus.  They will start to see what 
you see, and they will begin to see 
things for themselves.  

This is important, because when you 
begin to verbally formulate a plan, 
it will start to slow things down, just 
as most folks are beginning to get 
amped up.  

Regardless of experience or 
demeanor, everyone is nervous 
or excited to some degree when 
arriving at a working fire.  

Starting the conversation gets 
everyone on the same page, sets the 
tone and begins to focus the needs, 
limitations and expectations the 
crew is faced with.   

Learn to develop the proper mindset. 
As an operator, you should always 
be thinking offensively, and have a 
positive attitude.  

When this is coupled with training 
and experience, you will develop into 
a formidable and respected operator 
who can be depended upon to not 
only get a good spot, but work safely 
in any given situation.  

As mentioned above, it usually 
doesn’t take much thought to spot 
an aerial for a defensive operation, 
the offensive position is typically 
more difficult. 

Success and failure can usually be 
measured in a few feet or a few 
degrees, and both of these are 
typically placed squarely in the 
hands of the operator. 

Being offensive minded does not 
mean being reckless. 





It means you have the confidence based on 
your training, experience and awareness of 
the needs of the situation, to work hard to 
properly place your vehicle in order to be 
effective. 

As an officer of a ladder company, I can say 
that knowing that I had experienced and 
competent operators allowed me to focus 
more on my own responsibilities. I could 
trust in the fact that my operator knew 
what needed to be accomplished, and was 
strong enough to get that done based on the 
situations we were presented with.  

None of this happens in a vacuum.  You have 
to get out and work with your crew and talk.  
Learn from each other, push each other, 
develop an atmosphere where it’s OK to ask 
questions, and OK to fail.  

Coming up short in training isn’t a bad thing.  
Actually, it’s a very good thing.  It’s one thing 
to understand what you or your truck CAN do, 
but if we never know what we CAN’T do, then 
we won’t know where our boundaries are.  
I’d much rather see an operator take a bad 
spot in training, and not be able to achieve 
a specific target, then to make that same 
mistake in the field when it was needed. 

Having an environment where team members 
feel comfortable enough to push themselves 
and each other will pay off when the alarm 
hits.  There is nothing more rewarding as a 
company officer, then seeing a crew work 
together and gel into a strong, effective team.  

The only way to know what others on your 
team are going to do, is to actually go out and 
train with them and let them do it.  

As you train and practice different evolutions, 
you learn to help each other, develop a 
language and understand each other’s 
tendencies, strengths and weaknesses.

We will need to plan how to work around 
obstacles such as trees, wires, cars, and 
structures with our aerials.  Just because 
there are obstacles, this does not mean that 
you are out of the game.  

Be creative and have a mindset that will allow 
you to think down a progression of priorities 
and spots in order to get a placement that 
will work.  

Sometimes there are wires too close to the 
structure, or there are other obstacles in the 
way.  With an offensive mindset we are always 
trying to maximize our operability.  

Work as hard as you can to safely get a spot 
that allows the truck to be put into play.  

There will be times, however, that even the 
most experienced of operators are unable 
to get a spot.  This doesn’t mean you’re out 
of the game, it just means that you might 
have to start humping ladders and throwing 
aluminum on the building.  

A required skill for any operator is knowing 
how to read a utility pole.  

Typically from top to bottom, the primary 
and secondary wires are the upper wires, 
the service drop to a residence or business 
will come off of the secondaries, and then 
there should be a gap with the cable TV and 
telephone wires lower on the pole.  

Know your department’s policy for working 
around wires and how close you can safely 
operate near them.  

In areas where there are overhead wires, 
typically a good consideration is to get the 
turntable as close to or even under the wires.  

This will allow the operator to swing the aerial 
clear of the wires as much as possible and 
operate without the fear of electrocution.  

Sometimes this can be accomplished 
by positioning part of the vehicle on the 
sidewalk, or using part of a driveway to tuck 
the cab in.  

Often this extra bit of positioning to gain a 
few degrees or feet closer to the objective 
makes a tremendous difference. 

Left:

This is an aggressive position.  The target occupancy was blocked out by cars, trees and the wires.  By positioning down 
the street, this operator was able to pull onto the sidewalk, bringing the turntable under the wires, which allows the 
operator to swing in and shoot back to the main objective.  This position gave the operator access to the upper floors on 
the D side, as well as the roof.  It may not be an ideal spot, but it was a better option than not getting anything at all.



Parked cars can be an obstacle as well.  
Knowing how to position your vehicle so the 
outriggers will fall in between parked vehicles 
will allow you to either get closer to the inside 
position, or maximize the distance away if an 
outside position is needed.  

Short jacking on the far side can also allow 
you to maximize a tight position and get your 
outriggers fully extended on the operating 
side.  

Many departments are afraid to short jack 
their apparatus.  This is usually due to a lack 
of experience and understanding of how your 
vehicle operates.  There is nothing wrong with 
short jacking on the non working side, since 
the majority of the weight and stress will be 
placed on the outriggers on the operating 

side.  In some jurisdictions, short jacking is a 
regular occurrence due to congested streets, 
the presence of wires and the need to achieve 
a particular apparatus placement.  

You should practice this regularly since short 
jacking can greatly increase your abilities in 
positioning your vehicle.

So where do we position our midmount?  

This will be determined based upon our 
fire-ground priorities - rescue, ventilation, 
firefighter access and then master streams.  

These priorities may change based on the 
occupancy, location of fire, and the obstacles 
encountered. 

Above: More “shooting back”.  By positioning past the parked cars and pulling onto the sidewalk, the operator again gets the turntable under the wires.  This 
allows the aerial to shoot back and access the front of the structure, part of the D side, and some of the roof. 



Like everything we do on the fire ground, our 
number one priority is the preservation of life.  

Midmounts generally work their best 
operating from the corners of structures.  This 
will allow operators to maximize their scrub 
area and have access to two sides and the 
roof.  

By kicking the cab away from the structure, 
we will be able to gain a few more degrees of 
operation as well.  

If we are going to be working in the front of a 
structure, we generally try to take an outside 
position, meaning that we position the vehicle 
on the opposite side of the street from our 
target.  This will allow us to maximize our 
scrub area - the area we can access with 

our bucket, and hopefully be in position to 
operate the bucket close to the ground if 
needed.  

Typically though, by positioning in the front of 
the structure, we may not have access to the 
sides of the occupancy.  This may not be an 
issue however, based on the occupancy type 
and situation at hand.  

Due to obstructions and other obstacles, we 
may find that the only position attainable is 
what is called “shooting back”.  

This is when the aerial is pulled past the 
target structure, and the cab and turntable 
are positioned close to, or under wires down 
the street, and the aerial is flown off the rear 
to access the fire building. 



Right:

More aggressive positioning.  The parked cars and 
wires afford little access from the front.  By pulling 
slightly past, and hugging the utility pole with the 
cab, the operator is able to position on the A/D 
corner.  This helps to bring the turntable closer in 
so it is nearer to the wires.  While this position is 
not ideal, it attempts to make something happen 
when the location and obstacles give very few 
options.  The aerial is touching the communication 
lines here.  This may not be something that every 
department is willing to do, so make sure you have 
a clear understanding of your policies, and you 
know where you are permitted to operate.

This position typically only gets you access to 
the front and maybe one window on the near 
side of the structure.

For multi-story residential dwellings, ideally 
we would like to position on a corner.  This 
will give us access to two sides and the roof 
which is ideal, but more importantly, this 
gives us access to the areas where we should 
anticipate victims.  

These areas are the bedrooms on the front 
of the upper floors and the rear bedroom on 
one side.  This will also maximize our scrub 
area if we need to access a particular window, 
go to the roof for vent, or later in the event, 
to perform exterior overhaul.  In the event 
that we are unable to position on a corner, 
we should position taking into account the 

greatest life hazard and the location of the 
fire.  

If we need to get a particular window in order 
to effect a rescue, and that ends up being the 
only part of the occupancy that we access, 
then that is what needs to be done. 

Single story private dwellings usually do not 
have a life hazard component where the 
bucket will be utilized.  However if the tower is 
going to be used, we generally will only need 
it to gain access to the roof for ventilation.   

If there is a half story and we are going to 
position for life safety, we would try and 
position on the corners again, in order to gain 
access to the windows on either side of the 
house, and the dormers in the front.



For commercial occupancies, such as single 
story strip malls or taxpayers, typically we 
will try to position in front of the fire building 
parallel to the fire.  

Positioning the truck in an outside position, 
on the opposite side of the road from the 
emergency will allow the operator to swing 
the bucket into place and drop it right to the 
ground.  

From there, we can open up with the large 
caliber master stream from the bucket and 
make a significant impact on the fire quickly.  

Once the fire is darkened down, handlines 
can be operated and the tower crew can 
then perform other activities, such as vent 
or exterior overhaul from the safety of the 
bucket.  

This vehicle is its most effective when the 
master stream is applied to the structure in an 
inward and upward manner, unlike a typical 
aerial ladder.  

By doing this, we can begin to penetrate deep 
into the structure with the stream, tearing 
through walls and getting the water at the 
seat of the fire, not waiting for the fire to burn 
through the roof in order to rain water down 
from above.  

Even though this is a defensive move, getting 
water to the seat of the fire is done with an 
offensive mindset.  If we can hold the fire to 
one occupancy and allow engine crews to 
eventually work in the adjacent exposures, we 
hope to minimize damage and not write the 
entire strip off.  



When positioning for master streams, it is 
important to slow down and position for 
maximum operating capability.  

Rushing into a scene of a large fire without 
planning usually leads to operational 
limitations, and worst case, a need to have to 
move the apparatus as the situation evolves.  

Slow down and assess the situation upon 
approach, coordinating with the on scene 
commander.  

Position your apparatus outside of the 
collapse zone and upwind if possible.  Take 
an outside position far enough away from 
the structure so that you can maximize the 
master stream by placing it close to the 

ground to penetrate the structure if that is a 
consideration.  

Defensive operations usually last for hours, 
so maximize your operating capabilities by 
taking a good initial position.

So hopefully this article has given you some 
insight into understanding how to maximize 
your operational capabilities when working 
with a midmounted aerial.  

Having a sound understanding of the 
strengths and weaknesses of the vehicle, 
coupled with the operator’s own mindset 
and abilities will go a long way in having a 
successful operation.

Above: With this inside position, the operator was able to position the turntable on the A/B corner, inside the wires.  This gave us access to the front, B side 
and roof.  By having such a position, the operator is able to maximize the scrub area coverage for rescue and access.  All windows on the front and B side were 
accessible via aerial, as well as the roof.  Another advantage gained is for exterior overhaul after the fire has been extinguished.  By working from the bucket, crew 
members can work safer and be more productive than if they were working off of ground ladders.



Top Left:

When performing vertical ventilation on 
a peaked roof, regardless of the pitch, the 
bucket allows the operator to work safer 
and have a point to stage any necessary 
tools.  A properly placed and coordinated 
vertical vent hole at a fire greatly increases 
the survivability of any potential victims and 
increases the interior crews effectiveness.  
The engine crew can move in and hit the 
seat of the fire while at the same time the 
search crews are inside performing primaries.  
On this vent hole, note how all cuts are 
overlapped, and three full bays are opened.  
This maximizes the size of the vent hole, 
and by overlapping the cuts, the operator 
is assured that the cut will louver easily, 
not requiring any duplication of effort.  The 
quicker this cut is performed, the safer the 
fireground will be for everyone.

Middle and Bottom Left:

Taking the front and being able to 
maximize the scrub area, the operator was 
able to put the basket low to the ground 
and operate the master stream directly 
into the structure. By performing hydraulic 
overhaul, we are able to break up walls 
and partitions, which allows up to apply a 
maximum amount of water to the seat of 
the fire. 



Right: By taking the time to get an optimal 
spot, the operator is able to position the 
apparatus to maximize its operational 
effectiveness.  From this position off the 
back, this crew was able to perform vertical 
ventilation on an exposure building, operate 
a master stream in the main fire building, 
and then perform exterior overhaul from the 
safety of the bucket as the situation went 
under control.









LOYALTY
NOUN - loi-uh l-tee

The fire service needs firefighters who are LOYAL to the mission, 

to the citizens, to the department and to their brothers and sisters. 

Firefighters who will proudly wear their uniform and carry the banner

for their department and for our service as a whole. 



LOYALTY
- faithfulness to commitments or obligations,

faithful to a cause, ideal, custom, or  institution.

   You COMMITTED yourself to your department. If you are LOYAL to    

    them, then you must be SUPPORTIVE to it, and it’s members. YOU must

    be DEVOTED to it’s success, and the success of EVERYONE within it. 

    If you can’t be loyal to OUR MISSION, then you should move on.   





Equitable Building Fire, Nyc., 1912





One afternoon, just prior to shift change, a 
young boy comes into the station and says 
that there is a fire and points to an area up 
the street.  We take a look but see nothing. He 
says “they told me there was a fire up by the 
mechanics.” 

So there are several places close by that 
this could be. All areas where fires are not 
uncommon. 

He seems adamant there was a fire. 

As we got dressed and got on the rig he stood 
in front of the station and pointed to where we 
should be going. He was anxious. 

It was just prior to shift change, so we rolled 
out heavy and requested the box for a walk in 
reporting a fire. 

We went to the area where we thought it 
might be and were unable to see a fire. The boy 
met us there and was now a bit more excited 
saying over there and pointing to a small street 
nearby.

We proceeded to that location and found a 
mechanics shop just as he said. But no fire. 

When I walked in the door, the mechanic said 
to the boy, “oh what did you do? Why did you 
bring them here?”

I explained what had happened to this point 
and he said that there was no fire there, but 
there had been a car fire somewhere and that 
they were bringing the car to him. 

We double checked the neighborhood and as 
we prepared to clear the call several men were 
pushing a car up the street. It was not on fire, 
but it had been. They were able to get it out 
and were bringing it to the mechanic to take a 
look at. 

We placed everyone in service and returned to 
quarters. 

But on the way back I was thinking about that 
little kid and his perception of what was about 
to happen. 

Someone had called and said there was a 
fire and they were bringing it to the shop. 
I’m assuming, in his mind, he sees a car fully 
involved rolling down the street, lighting the 
shop and neighborhood on fire. So he does 
what he was taught, get the firemen. 

PERCEPTION
BRIAN BASTINELLI



He was scared and you could see it in his face. He 
legitimately thought the fire was coming to them. 

His perception of what was about to happen 
was very different than the reality of what was 
actually happening. 

There in lies an important lesson for all of us, not 
only for our time in the fire service, but for every 
day of our lives. Someone’s perception, based up 
on their age, life experiences and education, is 
their reality. 

You coming from your background and life 
experience and education may see things 
completely different from someone else. It is at 
that point were much of the conflict we face day 
to day is spawned.  

In the fire service this effects us in our dealings 
with the public, and within our ranks. 

Often times dealing with perception will require 
us to employ quite a bit more patience than 
we might feel is necessary or to take a little bit 
more time to understand what ‘the other side’ is 
thinking. 

You may be right in your thoughts, but you may 
be wrong simply because you’ve only looked at 
the situation from your perspective.

On the street we might tell a citizen to step aside 
or hang on a minute when we are arriving at a 
call. We have a million things going through our 
heads at that point and we often don’t take the 
time to address citizens appropriately. 

From that interaction they come away with a 
feeling that we are ignorant to them, we come 
away with a feeling that they are getting in the 
way or are slowing our operations or are being 
ignorant to us.

The reality of the situation is a little bit of both.  

They are dealing with an emergency in “their 
world”, something highly unusual and stressful to 
them. We on the other hand, deal in emergencies 
and often don’t take into account the stress being 
placed upon those we interact with. 

They often do not understand the process 
we use or the steps involved to address their 
emergencies. Nor do they care. But they do care if 
we are short or snap at them. 

In the firehouse when we see new policy or 
orders rolled out we often begin to attack it 
immediately. We don’t fully understand it’s intent 

and our perception is its one more thing to weigh 
us down or make life more difficult.

From the other side they may think it helps to 
control an issue or improve a system within our 
operations, when it really may not. 

So walls are built, a war footing is set up, often 
labor becomes involved and grievances are filed. 

But, in reality, we might only be a few words off of 
an amicable policy that works for everyone. 

The perception though is often that they are 
trying to stick it to us and for them that we just 
like to fight everything that comes down the pike. 

If you’ve ever watched Undercover Boss you see 
so many times where policy has come out only for 
the boss to realize when working at the ‘street’ 
level that it really isn’t effective nor does it live up 
to their initial intent. 

You also see employees who are frustrated with a 
policy or procedure simply because they want to 
do it a different way but haven’t taken the time to 
understand how their actions effect the company. 

On the show there is often a moment of 
realization for both sides when they sit down at 
the end and talk. 

That realization comes from being open to and 
learning from the ‘other side’. Taking the time to 
see the world form a different perspective. 

This is not only a lesson for management but the 
employee as well. 

It’s a lesson made possible because both sides 
took the time to see things from a different 
perspective. 

Then and only then can the two sides come 
together and move an organization forward. 

For bosses they need to get out and understand 
the needs of those under them, take the time to 
get to know their people and get a feel for who 
they are, what they are doing and the struggles 
they face both on and off the job.

For the worker they need to do the same. To 
understand that management is not always out 
to get them and that they are people as well and 
face all of the same problems that we face every 
day. 



Together they must both see the world around 
them and work to create a service and a 
delivery model that is effective and efficient 
and that most of all serves the public in a way 
that they deserve. 

Personally we must understand that we are 
all different and all come from different life 
experiences, education and backgrounds. That 
will lead us to see the world differently from 
others and they differently from us. 

Other’s perception of us and ours of them will 
rarely be what we think it is. That’s something 
we should always keep in mind. Something we 
should strive to understand. We can not just 
force our will upon others. It will never work. 

The understanding and management of 
perception is a skill that some can master 
and some can not. But it is something that we 
should all strive to accomplish. 

Putting ego aside, opening up at a basic 
human level and not suppressing frustration 
or confusion is the only way to move everyone 
forward. 

Our job requires that we be open to 
understanding. Understanding of those we 

serve under, those we serve over, those we serve 
with and most importantly the communities we 
serve together. 

It takes effort, it takes commitment and a 
desire for continuous improvement.

It takes a bit of humility and a lot of patience. 
The next time something creates conflict for 
you think of the little boy and the car.  Is there 
really a flaming car barrelling down the road 
towards you? Is your world really going to be 
enveloped and destroyed by flames?

He doesn’t have the life experience or 
education at this point in his life to see the 
world much beyond it’s face value. 

As an adult, firefighter and or officer you do. 

Take the time to look beyond what is right 
in front of you and to see those things from 
another’s perspective. Work together to solve 
issues for the betterment of everyone. 

Most of all be respectful, listen and try to 
understand. Learning will occur for everyone. 
And in the process we’ll make everyone a little 
better. 

It is the commonest of mistakes 

to consider that the limit of our 

power of perception is also the 

limit of all there is to perceive... 

- Charles Webster Leadbeater
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Dear Out of Shape Firefighter, 
I’m writing to you as your conscience, hoping we can reconnect you to why you are here, or maybe 

even connect you for the very first time. Too many have ignored your current physical 

state, some have even supported and strengthened your excuses. 

I know this may not be comfortable for you, but the responsibility in front of 

us all is more important than our personal feelings. 

On that day you took the oath, you lost the right to be out of shape. The community you serve 

expects a physically fit firefighter to answer the call. 

The physical demands of our job require that you consistently train your body. It’s irresponsible 

and unacceptable for a de-conditioned firefighter to get on the rig and respond to a call. 

Yes, irresponsible. 

We wouldn’t respond with a malfunctioning SCBA, we shouldn’t be responding with out of shape 

firefighters. We are and should be held to a higher standard than the public. 

That standard starts with you and an honest assessment of yourself. Ask yourself, who would I 

want responding on my own family? If you want the best showing up to your emergency on your 

worst day, then you have to be the best yourself. 

The deals (excuses) that you make in your head to make it acceptable to be out of shape will not 

matter in this moment. Experience, seniority, rank, and all the other things used as compensatory 

measures (excuses) are not good enough. 

The fire doesn’t care about your excuses;                

it shows no mercy regardless of the deal you made with yourself. Ultimately, you will lose, along 

with your crew and the citizens.

Let’s talk about honor. Honor is defined in many ways and is used to describe doing things right. 

It’s giving your word that you will be there when needed, and that you will show up prepared.



Arriving as a sub-par performer is dishonorable. It’s saying that you really 

don’t care. 

And if you don’t care, then why are you even showing up? Here’s my best guess: you like the 

pageantry that goes along with the title firefighter. You like the shirt on your back, sticker on 

your truck, and being able to tell everyone you’re a firefighter. 

Let’s be clear, you’re actions aren’t matching up with your story. You’re setting a bad example for 

the fire service and all those who are doing the job with honor. 

Somewhere along the way, your idea of right and wrong became watered down. Someone showed you 

an easier way to do the job. 

The problem is there are no short cuts to hard work.     

Someone sold you a lie and you bought it. I’m not blaming that person because you made the 

decision, but I know they had a part in it. 

It takes consistently putting in the work to show up ready on game day. We have to 

train hard even when we don’t want to, we have to live above how we feel, and physically train 

even when we don’t want to. 

That’s what makes us professionals, not a pay check, our actions do.      

I think this will bring it all together - it’s not about you. It’s not about the 

status, the accolades, or even the pay check. It’s about the people who are 

relying on you to show up at your best when they’re at 

their worst. It’s about your crew and their families. It’s about everyone with which you 

show up on scene. It all comes down to showing up ready. I challenge you to wake up every day 

pursuing the best version of yourself. Pursue becoming the best firefighter you possibly can, this 

includes fitness. Look in the mirror and ask yourself, would you 

want you rescuing your family? If you can’t say yes, it’s time to do the work 

so you can. It’s the honorable thing to do.

Do the right thing,

Your Conscience  (and John Spera)



RESPECT
NOUN - rəə ’spekt
VERB - rəə ’spekt

A mutual RESPECT of the people we work with and those we SERVE is 
mandatory to be part of a well functioning TEAM and department. 

UNDERSTANDING that each of us comes from different backgrounds, 
different life experiences, and that we each travel our own road, paved 
with our own challenges, is important to being able to placing your     

e
e



RESPECT
- a feeling of deep admiration for someone or something elicited by     
  their abilities, qualities, or achievements.

- admire (someone or something) deeply, as a result of their    
  abilities, qualities, or achievements.

ego aside and realizing that we are all trying to get to the next day and 
while creating a life we can look back on and say, I made a difference, I 
did some good, and I had a little fun along the way.

A respect for THOSE WHO HAVE GONE BEFORE US is also very important    
in understanding the why and how we do what we do each day.   



I have seen a lot of discussion lately about 
two in, two out, firefighter safety is #1 
priority, etc.  I would like to think that no 
one came into the fire service wanting to put 
themselves first, but came to help others, 
more over save lives. 

The main thing I have always seen is your 
safety is #1 priority, your crew’s safety is #2, 
and the civilian is 3rd or maybe 4th.  I believe 
too many firefighters use safety as an excuse 
or reasoning for inactivity. Safety should be 
used as a motive for more activity and more 
preparation.

#1 My Safety

My safety should be addressed on a daily 
basis. I’m not going to get into hard facts and 
figures on these next few subjects. We have 
all heard the fact that cardiac events are the 
leading cause of firefighter deaths. 

So, if that’s the case then why are we not 
taking care of OUR bodies the way we should 
be? My pet peeve is the extremely overweight 
firefighter on Facebook saying the risk benefit 
analysis of an open door with light smoke is 
too dangerous for us to go interior. 

I personally hate lifting weights but I’m 
blessed that half my shift is very passionate 
about it. So, I am in the weight room and 
I’m thankful for it. There are many different 

ways to work out other than just weights. 
Getting in gear and grinding away flipping 
tires, pulling tires, throwing ladders, rescuing 
dummies, swinging a sledge, etc. 

All of the firefighter movements are a great 
way of working out and staying familiar with 
your tools while mimicking the job. This is 
personally how i can stay dedicated to staying 
in shape.

Diet is something I have a hard time even 
trying.  I’m from the South and we LOVE fried, 
unhealthy food. But, I’m trying to try! 

The next statistic we constantly hear is 
firefighters dying in wrecks. Do YOU wear 
your seatbelt? Do YOU drive safely?

Do you train enough to keep YOU safe? It’s not 
a matter of if, it’s a matter of when we will be 
called on to do a difficult and dangerous task. 
Pretending we won’t do them because they 
are dangerous is STUPID!!! 

ARE WE NUMBER 1?

Michael Taylor



Michael Taylor



Make sure when it’s your turn to step up and 
make a difference that you can and can do it 
as safely as possible. A 6-12 week probie school 
or an 80 hour volunteer certification doesn’t 
mean much over a 30+ year career. 

Most probie classes don’t even teach 
Firemanship. YOU have to look for that, or be 
blessed to exist in a culture that teaches you 
the real stuff (which is rare). Training is the 
backbone of what we do to KEEP US SAFE. So 
get up and do something to help YOU.

Here is another one I see a lot and think it’s 
worth repeating, WE HAVE TO EXPECT FIRE 
AND EXPECT VICTIMS EVERY TIME….PERIOD!!!!!! 

Being mentally prepared is paramount to 
keeping yourself safe. If you show up to work 
always assuming it is not a fire or no one is 
ever trapped you are doing yourself, your crew, 
and, most importantly, the citizens a major 
disservice. 

When you do get to the fire and have victims 
you will lose your mind and not be able to 
perform the task you swore to do!! 

How safe can you keep yourself if you are so 
frantic you can’t even think straight. When you 
set your gear on the rig be at ease with the fact 
that we go to fires and try our hardest to save 
victims and property.

The twin sister to training is drilling. You 
cannot watch enough Youtube or Facebook to 
become good at anything. These are awesome 
resources but are not the whole story. 

The best video out there cannot teach you 
everything. Use that resource to spur you to 
go out and try what you just watched. If that 
particular method doesn’t work, then modify 
accordingly. 

The fire service is not where it is today because 
people held down the couch and watched 
ESPN. Ask any professional athlete how many 
reps it takes be become great at shooting free 
throws, kicking field goals, or taking ground 
balls. They do not perform the evolutions just 
once. In fact, it becomes a way of life; never 
ending, never forgetting the basics. 

You can never advance until you have mastered 
the basics. You can’t begin to see the big 
picture until carrying a ladder, advancing a 
hand line, or forcing a door become second 
nature. If you can barely get your gear on and 
get to the front door, then how can YOU do 
YOUR own personal size up on the way to the 
door. 

I’m not talking about the officer’s 360. I’m 
talking about looking at the building and 
making the decisions you’re tasked with, 
whether it be the stretch or grabbing the right 
ladder. Put in the time. Put in the work.

#2 Crew Safety

To begin with, if everyone on your crew or 
department believes their safety is #1 and you 
have done the previous mentioned things, then 
you are over halfway there. 

As a group of firefighters we should train and 
drill together. It doesn’t matter what I know if 
we’re all doing different things different ways. 
We should train and drill in groups because 
we work in groups. This allows us to anticipate 
what everyone is doing and when they are 
going to do it .

We should regularly have tabletop training. 
This helps crew members see the big picture. 
Sometimes one person might not be able 
to understand how their action can affect 
another. Tactics and coordination of tactics 
KEEP US SAFE!!

For me another very important responsibility 
we have is advocating for good equipment; not 
for new bells and whistles but for equipment 
that gives us a more efficient way to complete 
our tasks. This is to KEEP US SAFE!! 

Our department should be getting feedback 
from the members using the equipment. Good 
gear is designed to allow us to operate in 
dangerous and deadly environments. 

We should have good equipment but no matter 
how good or bad your equipment is, there is no 
excuse to not know how to use your equipment 
to the BEST of your capability!! All of this 
equals to improved safety. Our crews will be 
put in difficult and dangerous situations. Have 
the right tools!!



Another US factor that can either make US 
safer or not is GROUP ATTITUDE!! If your crew 
or department is more interested in laughing 
and playing than learning during training or 
drills, this is dangerous. 

Dangerous both immediately and when we 
are called upon to act. If your group’s attitude 
is serious about learning the job and growing 
as a group, this multiplies our safety and 
allows us to operate with confidence, not 
blind arrogance.

We take care of our safety during down time. 
To me, 90% of our job is preparation. If we 
can be prepared as an individual and as a 
group we are being SAFE and looking out for 
US and ME. 

This is where I believe, people get confused. 
You often see on forums and groups great 
arguments about safety, over a picture or 
video where no one got hurt. 

BUT an article about a traffic fatality or 
firefighter dying of a heart attack rarely stir 
any discussion. This has led some people to 
a false sense of where the danger actually 
lies and what actions actually can effect our 
health and safety.

#3 Civilians? Really!!!!

When we receive a call we should have 
already been addressing #1 and #2 with the 
priority and importance people want to get 
so heated about. 

When we get dispatched to someone’s 
emergency you better believe that they are 
MY #1 priority! I have already been preparing 
myself and my crew to take an educated and 
intelligent but aggressive risk to mediate the 
scene or save a life. 

If firefighters put their safety and their crew’s 
safety first as discussed above, they will be 
prepared to do the job without hesitation 
or confusion. Our job will require you to act 
whether you have been hiding from the job 
or preparing for the job. The job will find you 
and call you out. 

If you are physically exhausted from the rig 
to the door or wrecked without a seat belt 
on the way there, staying safe is going to 
be difficult for you, let alone the citizen you 
swore to protect.

Closing

In closing, I want to state that I take my 
safety and my crews safety very, very 
seriously!  WE are the only constants in this 
job. BE PREPARED!! 

When duty calls, the victim becomes #1 by 
far. We should have our shit squared away 
because we have had time and opportunity 
to prepare. We will take an educated risk to 
save a life. 

Every one of us have taken stupid risks as 
young firefighters.  We survived so that 
should have left us wiser. Risk cannot and will 
not be avoided but we should use good and 
sound judgement to mediate the scene. 

Every profession has LODD but they learn 
from them and train so they will not 
continue, they do not cease to do the main 
reason for their existence. 

There will always be unforeseen tragedy and 
deaths that comes with life not just the fire 
service. The great thing about our profession 
is we can hopefully help prevent someone 
else from unforeseen tragedy or death.

Be Prepared, Be Smart, and Never Quit 
Learning!! Being timid and unprepared 
is infinitely more dangerous than being 
aggressive with proper preparation. 

Be secure in your ignorance but NEVER 
be content with it!! Once you have learned 
everything you think you need to know, you 
become dangerous. 

Keep learning and searching for knowledge. 
Our civilians depend on us and we owe it to 
them to do the work to be ready, because 
they are #1.  And remember, quoting NFPA 
codes from the recliner is no match for actual 
hands on training and preparedness! 



SELFLESS
SERVICE

Adjective - sel-flə s əsə r-və s 

Firefighters have a duty to PUT THE WELFARE OF OTHERS BEFORE THEIR OWN. It’s 
expected. It’s what we said we would do, when we chose to enter this profession.

We tell them: We will show up at all hours of the day. Even if its cold or rainy or 
stifling hot, or even if we have to get up early in the morning for work. 

 YOU CAN’T JUST TELL PEOPLE THAT STUFF...  YOU HAVE TO DO IT! You have to                    
 believe in it and you have to live it. That doesn’t mean do stupid things and take 
unnecessary risks. But, it does mean that you need to push yourself a little bit    
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SELFLESS
SERVICE

- a service which is performed without any   
expectation of result or award for performing it.

    further than what is comfortable. If you are truly doing what you tell the public                  
    you’re going to do, what they have come to expect of us, then on occasion we  
    are going to have a bad day. And on those days we may get hurt. 

    It is an unfortunate reality of this job. Selfless service means we are GOING ALL IN    
    and we are willing to live with the potential consequences of doing so. 

   We are the fire department - there is no one else for us to call.  





In the fire service, a high-rise building is 
generally defined as one whose highest 
occupied floor level is greater than 75 feet 
from the lowest level of fire department 
access.  

Certain jurisdictions or fire departments may 
alter the definition slightly for operational 
purposes or code enforcement.  

The tallest high-rises are found mainly in large 
cities.  But smaller cities and suburban areas 
across the country are home to numerous 
mid-rise and high-rise buildings as well.  
Firefighters working in a major city may not 
consider an 8-story apartment building a high-
rise.   

Bravado and semantics aside, should a fire 
break out, that 8-story building will require 
the same disciplined tactical approach to 
ensure successful extinguishment.

For this article, we will define a high-rise 
as any building whose elevation above 
grade would normally require firefighters to 
connect to a standpipe system to successfully 
extinguish a fire.

Not Just Another Fire

History has proven over and over again that 
fires in high-rise buildings can be deadly, 
not only to civilians but also to firefighters.  
Residential high-rises, by nature, contain 
hundreds of apartments – some housing 
elderly, poor, or disabled residents.  

Because of the large amount of high-rises 
constructed between 1950 and 1980, many 
do not meet current fire codes with regard 
to fire protection features.  To this day, a 
large number lack sprinkler systems and, 
unbelievably, some have only “dry” standpipe 
systems.

Photo by Michael Schwartzberg



High-rises often have long hallways with a 
limited number of egress stairwells.  Not only 
does this present an issue for evacuating 
residents, but also limits from where we stretch 
our initial attack line.

While many high-rises are built to 
compartmentalize and contain a fire (assuming 
the apartment door remains shut), smoke may 
spread throughout hallways and vertical shafts.  
Depending on the outside temperature, reverse 
stack effect may pull smoke down to lower 
floors.

Additionally, fire spread may not be limited to 
the interior.  Auto-exposure to the floors above 
is a high probability.  And with recent fires in 
more modern buildings, combustible exterior 
foam may also allow fire to spread several floors 
above.

High-rises also present an enhanced risk for a 
wind-blown fire.  If you are unfamiliar with the 
significance of such an event, read about the 
tragic loss suffered by F.D.N.Y in the Vandalia 
Avenue High-Rise Fire. 

https://passitonfiretraining.wordpress.
com/2014/12/18/remembering-the-vandalia-ave-
fire-12-18-1998/

Bottom line…..fires in high-rise buildings are 
“high risk / low frequency” events.  No one is 
going to a high-rise fire on a weekly basis.  
And, therefore, no one should feel completely 
comfortable.  Being comfortable leads to 
complacency and complacency kills.

Set the Tone

While each high-rise may have its own subtle 
differences, one thing is for certain:  a fire in a 
high-rise building has the potential to challenge 
even the most disciplined fire departments.  The 
actions of the first-arriving engine company will 
undoubtedly set the tone. 

From the outset, thanks to “reflex time” – the 
elapsed time between pulling up on scene 
and actually getting water on the fire – we are 
behind the curve.  The first-arriving engine 
company, particularly the officer, must be swift 
in sizing up the situation and take steps to 
efficiently put water on the fire.  After all, that’s 
what engine companies do.

While some departments mandate that, at 
a high-rise incident, the first-arriving engine 
company officer assumes Command in the lobby 
or at an exterior location, we cannot overlook 
the value of getting a company officer, crew,,and 
equipment to the fire area quickly.

An accurate size-up and key tactical decisions 
are needed early and often from a forward 
position.  

Here are five MUST DO’s for the first-arriving 
engine company officer:

            Bring Water and Supply the FDC Quickly

High-rises are notorious for water supply and 
pressure issues.  Even if the high-rise in question 
is equipped with a wet standpipe system, often 
times, there is not enough residual pressure in 
that system to provide adequate flow through 
the typical high-rise hose pack and nozzle 
combination.

Under normal conditions, a wet standpipe 
is pressurized by the public water system.  
Depending on the height of the building, 
internal pumps may boost the pressure to more 
appropriate levels.  A check of the pressure 
gauge on the top floor outlet will usually reveal 
static pressures between 50 psi and 100 psi.  
However, don’t be surprised to find pressures 
even lower.  We recently checked several 
buildings in our first-due area only to find top 
floor outlet pressures of between 0 psi and 15 
psi.  In nearly all cases, these standpipe outlet 
pressures will not sustain an effective fire attack.  
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The need for an early positive water supply 
to the FDC is paramount.  Barring unusual 
circumstances, the first-arriving engine 
company should “lay in” from an appropriate 
hydrant and position on the standpipe FDC.  If 
there are multiple FDC’s, don’t assume they 
are all tied together – pump the FDC closest to 
your anticipated attack stairwell.

Pressurizing the FDC with a fire department 
pumper will provide the pressure and flow 
required on the fire floor.  Once the discharge 
pressure of the pumper exceeds that being 
provided by the water system, the system’s 
clapper valve will close, and the standpipe will 
be supplied exclusively by the fire department.

Because other potential standpipe system 
issues exist – corrosion, rust, broken pipes, 
closed valves, inoperable fire pumps, etc. – 
provisions for a backup or supplemental water 
supply to the fire floor should also be planned 
for.  These include:

• Supplying a 2nd FDC if available.

• Connecting a 3” supply line to the bottom 
floor standpipe outlet in the attack stairwell.

• Stretching a 2-1/2” or 3” line with an 
appliance up the attack stairwell to serve as 
your own “standpipe.”

• For buildings 10-stories or less, having an 
aerial ladder serve as a “flying standpipe” via 
the exterior.

We can’t extinguish the fire without water and 
we absolutely cannot assume that a building’s 
standpipe system alone will provide the water 
needed.  Get on the FDC early!

         

               Verify the Fire Floor

Depending on the amount of information 
received by Dispatch, you may or may not get 
a floor or apartment number on a reported 
high-rise fire.  Even if you are provided such 
information, you must not take it as gospel.  A 
fire in an 8th floor apartment could be called in 
by a resident of the 10th floor seeing smoke. 

Verification of the fire floor is an extremely 
important step that must not be overlooked.  
Failing to verify the fire floor can lead to 
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incorrect attack line placement and ultimately 
put your crew and building occupants at risk.  

The fire floor, and often the apartment involved, 
can be verified by gathering information from 
more than one source, including:

• Information from Dispatch

• Visible smoke or fire on arrival

• Information received from the front desk or    
 building maintenance

• Information from evacuating residents

• Viewing the fire alarm panel

• Shining a light up the elevator shaft

• Observing hallway conditions as you ascend

Only when you are confident of the fire 
floor location, should you make the final key 
decisions in placing the initial attack line.



           Determine the Fire Apartment Location

By this time, through your information 
gathering, you should have a pretty good 
idea of the apartment involved.  If that isn’t 
the case, take additional steps to verify the 
apartment of origin.

Once you know the apartment number, 
it is imperative that you determine the 
apartment’s location on the floor.  The best 

and most reliable way to do this is to check 
the floor below.  In most residential high-
rises, the apartment layout and numbering 
are consistent from floor to floor, meaning 
Apartment 1008 will be in the same location 
as Apartment 908.

Observe the apartment’s location on the floor 
and how far from the stairwell it is located.  
Make a mental note – it’s the third apartment 
on the left side of the hallway.  Or it’s the 
fourth door on the right.  That way, if smoke 
conditions limit visibility in the hallway, you 
can remain confident in your advance.

Once you are confident of the apartment’s 
location on the floor, you can move forward 
with perhaps the most important decision to 
be made.

             Designate the Attack Stairwell

As an engine company officer, choosing 
the appropriate attack stairwell, that from 
which to stretch your initial attack line, is 
paramount.  Choose wrong and you run the 
risk of coming up short on your hose stretch.  
This could lead to a significant delay in getting 
water on the fire.  Coming up short could 
also lead to an attack crew that makes the 
apartment but doesn’t have enough hose to 
reach the seat of the fire – putting firefighters 
in a dangerous position.

High-rise buildings are not known for their 
over abundance of stairwells.  Generally, 
there are stairwells at each end of the public 
hallway.  If the hallway is extra-long, you may 
find a stair tower somewhere in the middle.
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Mid-rises and high-rises vary in footprint size, 
with public hallways approaching 250 to 300 
feet long not out of the ordinary.  

While high-rise hose bundles or packs come 
in various diameters and nozzle combinations, 
total assembled hose lengths of 150 to 200 feet 
are relatively standard.  

Experience has shown that a minimum of 50 
feet working length is needed at the apartment 
door to reach the seat of the fire.  Assuming we 
hook up to the standpipe outlet on the floor 
below the fire, that leaves a typical engine 
company with 75 to 125 feet or less of hose to 
reach the apartment door.

With public hallway lengths 200 feet or more, 
it doesn’t take a mathematician to determine 
why choosing the right stairwell becomes so 
important.

And before you decide to just add another 
section or two of attack line, realize that 
adding length to your line will increase the 
required discharge pressure at the standpipe 
outlet – quite possibly to a level that cannot 
be realistically achieved.  Almost certainly, 
firefighters will be left with inadequate nozzle 
pressure and flow.

One last thing……after you choose the attack 
stairwell, announce it over the radio so all 
responding companies are aware.  Doing so will 
ensure proper advancement of a second attack 
line and coordinate firefighting personnel 
ascending to the fire area.  Consequently, 
another stairwell can then be designated for 
the evacuation of building residents.

          Order an Apartment or Stairwell Stretch

Once the “Attack” stairwell has been chosen, 
the company officer needs to verify the type 
of hose stretch that will be undertaken.  More 
specifically, he must assess conditions on the 
fire floor to determine if the fire is contained to 
the apartment or has extended into the public 
hallway.  

If the fire is contained to the apartment and 
the hallway is relatively clear of smoke, an 
“Apartment Stretch” should be utilized.  For 
this type of hose stretch, the attack line is 

assembled, connected to the standpipe outlet, 
and advanced as a dry line to the apartment 
door.  At the door, a minimum 50 foot working 
length is laid out to ensure the seat of the fire 
can be reached.  Once the line and crew are in 
place, the line can be charged and bled.

If the fire has extended into the public hallway 
or smoke conditions are significant, a “Stairwell 
Stretch” will need employed.  A “Stairwell 
Stretch” is significantly more labor intensive 
than an “Apartment Stretch” because the 
attack line must be assembled, connected to 
the standpipe outlet, flaked out, charged, and 
advanced all from the protected confines of the 
stairwell itself.  This includes utilization of the 
floor below to flake out excess hose.  

Before ordering a “Stairwell Stretch” and 
making the push toward the fire apartment, 
ensure there is enough manpower available 
to advance the line.  This includes combining 
multiple engine companies if needed.
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Summary

So there you have it.  Five essential actions 
to take as the first-arriving engine company 
officer at a reported high-rise fire.  Adhere to 
the High-Rise 5 and you will be set on a path 
of quick, safe, and successful extinguishment.

I would be remiss without using the few 
remaining lines to emphasize the importance 
of mental focus and training.

Don’t get comfortable with high-rise (or any 
other) buildings.  Complacency will kill you.  

Use your downtime to visit high-rise buildings 
in your district or adjoining districts.  During 
these visits, don’t be afraid to create simple 
but informative maps showing FDC location, 
typical floor layout, apartment and stairwell 

locations, hallway dimensions, etc.  Also, 
check the operation and condition of the 
standpipe system, fire pump, and main valves.

And….. conduct a company level drill every 
so often.  I’m not talking about at the fire 
house either.  I mean practice stretching 
your lines out in the stairwells and hallways 
of your high-rises.  Many building owners 
and residents actually appreciate the fire 
department being proactive with regards to 
their safety.

Lastly, treat every fire-related response to a 
high-rise building as “the real thing.”  That 
means going through the motions, even on 
automatic fire alarms and food on the stove 
calls.  Trust me, it will make you and your crew 
proficient when it matters most.



Equitable Building Fire, Nyc., 1912





HONOR
NOUN - änə r
VERB - änə r

You must understand and live up to the core 
values of our great fire service. Honor is the  
act of living these values every day in all that 
you do. 

e
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HONOR
- a privilege.

- fulfill (an obligation) or keep (an agreement).

As well it is about respecting those who  
have gone before you and lived within this 
value system thereby creating the  
environment in which you operate in today.





YORK, PA
A WALK THROUGH TIME

History and traditions guide us through 
our evolution. But without proper care and 
nurturing of our past, it will eventually slip 
from our memories.

In turn, our understanding of why we do 
what we do and the values we use to do it 
could be in danger. 

Preserving our history is vital to the culture 
of the American Fire service. 

On a gray spring day, we set off on a walk 
through the history of the York City Fire 
Department.

The day included stops at several firehouses 
and the York County Fire Museum.

An area rich in fire service history, 
this day certainly did not disappoint.                               
Here is a photo study of what we saw. 

Photographs By Brian Bastinelli



York, PA, arguably America’s First Capitol, was established in 1741 and is rich in history and 
architecture. Naturally, the fire department, established in 1770, would mirror the rich history of 
the area.  Many of the original stations are still in existence and several remain in use. 

The incredible history of this department and the area’s fire service has been well preserved 
making it a perfect spot for a walk through time. 





























INTEGRITY
NOUN - in’tegrə dē

Integrity is DOING WHAT’S RIGHT both legally and morally.

And doing so NOT JUST WHEN YOU’RE BEING WATCHED, but most 
importantly when no one will ever know the actions you chose. 

Integrity is the keystone of the CORE VALUES of the fire service.                                              
e



INTEGRITY
- the quality of being honest and having strong  
   moral principles; moral uprightness.

If you don’t have integrity, you can not successfully develop any of the 
other values.

Doing the right thing, and LIVING BY THE VALUES developed from those 
choices, is the basis for all the TRUST that is bestowed upon you by your 
leaders, by your brother and sister firefighters, and by the public you 
serve.



WEATHER
       ALERT



The Challenges of              
Responding to Incidents During 
and After Winter Storms

Article and Images by Brian Bastinelli



As we all know, winter storms can certainly 
complicate the incidents we respond to. 

One of the most obvious ways is access. It 
doesn’t matter if your district is urban, suburban 
or rural, snow and ice makes getting to, and 
getting into, our destination a challenge. 

Obviously, knowing your district and the 
capabilities and limitations of your apparatus 
is very important to a successful operation in 
any response situation. Winter storms, and their 
aftermath are certainly no different. 

In the urban setting, getting any apparatus into 
tight streets can be a challenge on the best of 
days. 

When snow and ice have built up on these 
streets, it can become quite challenging, if not 
impossible, to get apparatus anywhere near your 
incident. 

Small streets in tight neighborhoods clog up 
quickly, as there is very little space to place 
the snow. When residents shovel out spots for 
their cars, there aren’t many options for the 
placement of the snow. 

So, very often it ends up in large piles between 
parking spots. And of course, people sometimes 
just shovel it into the street. This, combined with 
the creative ways that people now must park, 
can make it impossible for plows to get down 
the streets. 

Because there is no plowing taking place, the 
roadway becomes compacted, and eventually 
that snow turns to ice. As the ice wears away, 
ruts form, much like wagon trains created ruts in 
the mud many years ago. 

These ruts, combined with people not parking as 
close to the curbs as they normally would, can 
sometimes make navigating a street more like a 
pinball game than driving to a incident. 

These large ice ruts are not very forgiving, and 
can cause apparatus to slide from side to side 
quite easily. 

Apparatus operators must be very cautious 
of these situations, and move slowly down 
the streets. It doesn’t take much to do a lot of 

damage when your apparatus is sliding from 
side to side on a tight street. 

While making an attempt to get down the street, 
the operator and officer need to function as a 
team watching both sides of the rig and the 
road. As well, they need to be thinking of a plan 
b and possibly plan, c, d and e. 

In the event that you find conditions that 
prevent you from using your planned route of 
travel, it is imperative that you notify command 
and other responding apparatus of your delay 
and limited or blocked access. 

This is important so that other companies know 
that their running routes may be changing, 
as well as their job assignments, and that 
companies  will likely be delayed in their 
response. 

THE TRUCK COMPANY

From a truck company perspective, the 
challenges don’t stop with just getting to the 
call.

Once you arrive, placement becomes a test of 
the operator’s knowledge and capabilities. 

Snow and ruts, as well as vehicles, will provide 
for very few options to get your truck set and in 
service.

Again, a slow and methodical approach will 
speed the operations in the end by getting the 
truck set right the first time. 

Because of the vehicles and the piles of snow, 
you may not be able to do anything but pull 
straight down the road. Not being able to 
angle the apparatus for best aerial operations 
will obviously limit your ability to function as 
effectively as you normally would.

You should also be looking at where your 
outriggers and jacks will fall. Snow, ice and 
vehicles will again be the major complication. 

Having some shovels as well as rock salt may be 
helpful in clearing out an area for your ground 
pads, jack and outriggers. Having them on a 
clear or solid area will help prevent the vehicle 
from shifting during operations. 



Getting crews into these areas quickly is 
paramount in stopping potential fire spread. 
Areas with small streets are often tightly packed 
with buildings and can lead to rapidly extending 
fires that can quickly overwhelm crews on the 
best of days. Have a plan for quick access and 
firefighting operations.





THE ENGINE COMPANY

The engine company will run into many of the 
same issues on approach, but must also keep 
in mind the complications facing the truck 
company. 

Engine operators should position in a way that 
gives the truck the best advantage to get the 
aerial in service on the building. 

Remember, we can always extend lines but we 
can’t extend ladders. 

At larger incidents, or anywhere water is 
running and our hose lines are in that running 
water, there could be issues with them freezing 
to the ground. Watch out for this and try to 
keep the lines clear of runoff water as much as 
possible. 

Having a good relationship, or an agreement, 
with your public works department can 
be huge in situations like this. Their ability 
to provide salt or plow, may make a major 
difference in your operations.

Water flowing and freezing on the surfaces on 
which it collects is a major issue. The ground 
obviously will become quite slippery, but don’t 
forget, the impact the ice will have on power 
lines, trees and structures. 

If we are operating for long periods of time 
with master streams, we need to monitor 
the effect of ice buildup on our surroundings 
and be cognizant of the collapse potential 
in structures and aerial apparatus, as well as 
utility line and tree limb failure. 

Having any of these things collapse on a call 
could have catastrophic consequences. 

So what happens if we can’t get apparatus 
down a snow covered street?

As mentioned before, having a good 
relationship or agreement with the public 
works department is very important. Hopefully 
they will respond and help clear the area.

However, there are streets that the plows 

might not be able to access because of the 
size of the plow or street, or because of piles of 
snow in the roadway that might require front 
end loaders to move. As well, there may be cars 
parked away from the curbs and at strange 
angles that could prevent FD or public works 
access to the street. 

Departments should be thinking pro-actively 
in how they will address these situations. There 
are certainly many ways to overcome these 
challenges, so I will just explain some things 
our department has put into play to help gain 
access to these types of streets. 

Keep in mind though that no matter what you 
do, it’s going to require a lot more physical 
exertion to make it happen. Having additional 
units on the way to provide more manpower is 
a smart move as first in crews will be working 
very hard to get to the incident long before 
firefighting operations begin. 

Our department has a pick-up truck with a 
utility body and a plow that we can staff with 
extra personnel during significant winter 
storms. This unit is used to plow out the fire 
stations and responds on EMS and fire calls to 
assist in plowing access to incident locations. 

It also carries two small snow blowers and 
some shovels to help remove snow from 
around hydrants and to clear paths for EMS 
and firefighting operations. 

When the situation is more complicated, the 
department also owns two snowmobiles which 
can be staffed with two firefighters each, and 
then placed in service throughout the city. 

These snowmobile crews will also respond to 
EMS and fire incidents to assist with access. 
Each snowmobile will pull a sled that can be 
used for crew access, patient movement and 
hose line advancement. 

In many cases the snowmobiles can quickly 
maneuver through the streets and gain access 
in a more efficient manor than the apparatus.

Emergency routes and municipalities opening alternative parking options such as parking garages, will certainly help 
the plows to accomplish their jobs. The snow however, still must be placed somewhere. Streets will obviously be narrow 
and intersections will become tighter as piles of snow impinge on the normal drivable areas. Drivers must account for the 
decreased available space for maneuvering apparatus, especially while making turns. Slow down, and use spotters. 



For EMS responses, the crews can assist in 
getting EMS personnel quickly into scenes 
and then assist in patient movement back to 
awaiting EMS units at remote locations. 

It’s not the best case scenario, but it certainly 
beats having to carry patients for long 
distances and roll the dice on potential 
injuries from falls while doing so. 

When responding to fire incidents, the 
snowmobile crew can quickly arrive and 
provide size up information to command 
officers which helps them manage resources 
more effectively. 

When apparatus cannot make access to a 
street or location the snowmobile crew can 
assist in getting firefighters and equipment to 
the scene. 

Having the sleds attached to the snowmobile 
allows firefighters to place the high-rise packs 
on the sled with along with hand tools and 
have them quickly brought to the scene. 

As well we have the ability to attach a gated 
3-inch supply line to the snowmobile so that it 
can be stretched down the street or sidewalk 
or over yards or parking lots to the incident 
scene. 

Having this set up allows firefighters to 
quickly get an attack line in place and 
operating with the ability to add a second 
line. 

Each high-rise packs is made up of a 100’ 
section of 2” line. One pack is set up as the 
supply section with appropriate adaptors 
to make connections to standpipes and the 
other as the attack section with a single 
breakaway nozzle. 



Once the line has been stretched and the 
equipment is in place the snowmobile crew 
can return to assist the truck company by 
placing hand tools and saws in the sled and 
by attaching ladders to the snowmobile and 
dragging them to the scene.

Again, these are not the best case scenarios, 
but when dealing with adverse conditions, they 
may be just enough to make a huge difference 
in the outcome of an operation. 

As I said, I am sure there are many other 
ways to deal with these situations, these are 
just a few of the ideas we have developed for 
our district. Each area will have its own best 
practices for dealing with situations specific to 
that location. 

Slowing down and thinking these situations 
through will definitely improve the efficiency 

of your operations in the long run. 

Incidents and severe weather will always throw 
us curve balls, so we need to able to look at 
each situation and quickly adapt to them. 

Remember the saying that Andy Fredricks used 
to say…. “When the trash man comes around 
the corner and sees trash all down the street 
he doesn’t start screaming, he just goes and 
picks up the trash.”

Our job is no different, the public expects us 
to be able to overcome adversity and carry 
out our mission no matter how difficult the 
circumstances.

Take the time to look at potential weather 
related issues and develop plans that 
streamline your operations when these storms 
inevitably hit your area.

Parked vehicles, and snow can 
completely block apparatus from access 
to entire blocks.



Getting apparatus, especially truck companies into position during and after winter storms can be a challenge to firefighters.

While these images do not 
represent conditions nearly as bad 
as they could be, you can see that 
snow and tight streets can make 
for a challenge in getting rigs in 
position.



Apparatus operators need to know the capabilities, 
limitations and operational needs of their apparatus 
to ensure that they can overcome obstacles or know 
that those changes may keep the unit form going into 
service.

Tight streets on their own are a challenge. 
When adding parked vehicles, snow and ice 
the the operator must work together as a team 
with the officer and firefighters to get the rig 
safely down the street and into position

Apparatus design is vital in selecting the proper rig for your 
response district. If you have tight streets and operational 
limitations, then you need to select apparatus that will 
function as needed in those conditions.

Operators need to watch for ice and snow when placing 
outriggers, jacks and ground pads. Having some rock 
salt and a shovel handy can help speed up the process of 
making a clear area to place them. In this image the non-
working side was place on top of slushy snow. This would 
likely not effect the operations of the outrigger.



Utility 1 is a pickup with utility body that the 
Harrisburg Bureau of Fire uses to plow out 
stations and respond to EMS and fire calls. 
In addition to the plows the unit will carry 
several shovels and two small snow blowers to 
assist in quick snow removal.

An example of one of the snow blowers that will be carried 
on Utility 1 during snow operations.

Having a shovel readily available for the layout firefighter 
is an easy way to save some time when you’re delayed by 
snow piled up around hydrants and system connections.



One of the snow mobiles owned by the department for 
use in snow emergencies. Here you can see the webbing 
used to attach to the sleds for carrying patients or 
equipment.

An example of one of the sleds, pulled by the snowmobile. 
Here it is carrying two high-rise packs.

In this photo you can see the sled with 
the gated 3” line attached to it. It’s held 
on by a girth hitch and then clipped 
with a carabiner into the sled. Ladders 
can be attached in a similar manner.



Fire Department, Nyc, Alice Austin, 1896





COURAGE
NOUN - ə ’kə rij

You must have the courage to face horrible conditions yet 
CARRY OUT the duties of YOUR JOB. 

You must have the courage to MAKE TOUGH MORAL CHOICES 
and DO WHAT’S RIGHT even though it may be unpopular. 

You must have the courage to STAND ALONE if needed.     
e



COURAGE
- the quality of mind or spirit that enables a  
   person to face difficulty, danger, pain, etc.

Having the courage to act will inherently bring discomfort 
and pain into your life. 

However, ACTING WITH COURAGE also allows for comfort in 
knowing that you are living up to the core values that being 
a firefighter is based upon, and that in some way, your world, 
your community and YOU WILL BE BETTER for having done so.



RULES OF 

ENGAGEMENT

Ron Burgess Jr.



The “RAPID” intervention team

The word Rapid is in the title for a reason. Your goal is to remove the down firefighter as fast as 

possible. All this technical shit is going to slow you down. Travel light and fast. Move your ass with 

a purpose. Your training needs to reflect these actions.

Problem Solver

You need to think as fast as you are moving. We should be problem solving every step of the way. If a 

team member has an issue someone needs to help them or complete their task while they are taking 

care of that issue. “I cant” should not be heard during the firefighter removal, figure it out.

Become Adaptable

This goes hand in hand with being a problem solver, things may change at any second. You may be 

exiting a different way than you came in. You may have found another down firefighter. The down 

firefighter may be to heavy for you to move by yourself. One of your team members may need 

rescuing. They may become another mayday. Stuff is going to happen, flow with it.

It doesn’t matter

You and your team may have a plan but it doesn’t matter. The environment that you may be facing 

can derail your ideally projected plan as soon as you enter the building. The fire doesn’t give a shit 

about your plan. Stick to the plan until it doesn’t work. Acknowledge that it doesn’t work and 

become adaptable. Figure it out, fix it and do it quickly. “Everyone has a plan ‘till they get punched 

in the mouth” -Mike Tyson.

Focus

It’s not about you, it’s about them. We should be under the mentality of “Move towards the sound of 

gun fire and kill everything,” you are their last chance. Your team needs to do everything in their 

power to have remove the down firefighter as fast and efficiently as possible. Even if this means 

finding the firefighter and converting them, then handing the firefighter off to a second team. 

Know what your teams limits are. Getting that firefighter to a fresh team for removal could be the 

key to a successful rescue and overall saving their life.

Lastly, if you come across a zombie, always double tap.



LIVING THE DREAM
TROY CAILLER

When I started down the path of my fire 
service career, I was so excited and filled with 
enthusiasm. I joined my local volunteer fire 
department when I was 16 years old. I had 
just passed the test for my driver’s license and 
thought what better way to see if this whole 
firefighting thing was for me. 

I went down to the local firehouse and picked 
up an application to be a junior firefighter. 
Before I knew it they were bringing me to the 
gear locker and getting me a set of turnout 
gear. The coat was too big, the pants were too 
short, the gloves were old and smelled moldy, 
but boy, wasn’t I excited and ready to go. 

My first night of being on the department 
goes by and no calls came in to respond to, 
but the second night as I returned home from 
school, the pager went off around 8:30pm for 
a reported structure fire. I raced down to the 
fire station, jumped on the truck and went to 
the reported fire. 

We arrived to find there was a small fire under 
the house. I got to see the guys pulling lines 
and ripping lattice work off the trailer to 
extinguish the little fire. 

Once everything was under control, I helped 
pick up the line they deployed and repacked 
it on the truck. Just like that, my first call and 

first fire was over. All I could think about was I 
wanted more; this was definitely something I 
fell in love with.

I will go back and give a brief history of 
myself. I grew up in a small town in Maine; yes 
it is “the way life should be”.  

My father is a 33 year veteran of the fire 
service; he has worked for the City of Lewiston 
Fire Department since 1985.  I would always 
visit him at work.  I loved to play around on 
the fire truck and wear his gear during our 
visits. I always said when I grew up I would be 
a firefighter, but never really thought it would 
be true. 

When I began my freshman year of high 
school, I set my hopes on going to a big 
college and studying architecture or civil 
engineering. My parents always encouraged 
this path.

I think it was because my father wanted a 
much better life for me than he believed he 
lived. All that changed one morning when I 
asked him while he was leaving for shift “do 
you like your job?” his reply to me was “if you 
love what you do, you will never work a day in 
your life”. He always looked forward to going 
to work. 



He has always been the guy that would give 
110% every shift. That is when it all hit me and 
everything became clear.  I needed to find 
something that would be a passion and not just 
a job. From that day forward, I wanted to be a 
firefighter. 

I had big aspirations to go work for the FDNY 
but I knew I would want to move back home 
and be a firefighter here one day. I signed 
up for the test for the City of Lewiston Fire 
Department when I was 19 years old.  

The day came for the test, and boy, wasn’t I 
nervous. I completed the physical agility test 
and hoped I would have a shot at being hired. 

There were 87 other people that tested 
alongside me for only one position that year.  I 
was given an interview, and a few weeks later I 
received a call offering me the position. 

What more could a 20 year old kid want out of 
life? I had received my dream job this young in 
my life.  It felt like I had won the lottery. I know 
it is a huge fire service cliché, but receiving a 
job like this is really like winning the lottery. 

I had accomplished everything I wanted.  I 
would get to be a Lewiston firefighter alongside 
my father. A childhood dream had just become 
reality. The firefighter I looked up to the most 
growing up would now be one of my co-
workers.  

I can imagine that when we were kids and 
watching the fire trucks go through our cities, 
we all dreamed of riding on that truck one day. 
When you Google “Living the Dream” one of the 
first pages that comes up is Urban Dictionary.  

I know it is not a very reliable source, but I 
looked down and read a few of the definitions 
they supplied. Two of them really made me 
think and made me realize it sums up the fire 
service perfectly. 

The first definition made me think of the 
people that are in the fire service for nothing 
besides the pay check and benefits. “An answer 
to the rhetorical ‘how’s it going?’ usually given 
when someone at work asks how you are, and it 
is quite obvious that you have a crappy job.” 

How many fire departments across the country 
have that 48 hour a week guy? They come in for 
their two shifts a week and that’s all they are 
going to give. 

These members are never going to go above 
or beyond to make themselves or their 
department better. Yet, they will be the first 
ones to complain about everything that 
surrounds the fire service. All these people are 
interest in are the pay and benefits. 

The next definition I found was as follows; 
“The state of believing that your life is at the 
pinnacle of everything you could possibly want, 
despite the presence of onlookers hating on 
you.” 

How much closer could that get to the fire 
service than it already is? This is the definition 
that surrounds many of the great fire service 
mentors and figures that I look up to and aspire 
to be. 

There are so many sayings out there that talk 
about the rouges or the rebels of the fire 
service. We are the group of people that “GIVE 
A SHIT!” We are the people that know this 
job isn’t about us or about the pay checks we 
receive. We know this job is about the people of 
our community that we swore to protect. 

You will always have the haters that see you 
and are intimidated by your skill or your 
knowledge. There will always be the back 
stabbers and self promoters in the fire service 
that think if you bring people down, it will only 
make you look better. 

At the end of the day, we need to remember 
who we are and why we are here. We are the 
people that are taking back the fire service, and 
we are here to stay. 

We want to instil that passion and drive into 
the people that are like us, and are willing to 
continue and push the limits of what the fire 
service has to offer. 

Every day we come to work, we need to 
remember this is the best job in the world and 
that we truly are “living the dream”.



SACRIFICE
VERB - ə ə ’sakrəəfīs

When you raise your right hand and take that oath you  
ACCEPT THE BURDEN OF SACRIFICE on behalf of those you 
serve and serve with.

You give your life to SOMETHING LARGER THAN YOU. 

You need to be able to accept that this is not a normal job, 
it is not simply 9 to 5 or an evening here or there. This is a 
calling that requires you to BE ALL IN.

e



SACRIFICE
-an act of giving up something valued for the sake  
 of something else regarded as more important or   
 worthy.

It mandates that you give of your self in ways that many 
others will never comprehend. 

Remember, though, your sacrifices are not just your 
burden. They become the burden of those you love most as 
well. The love and relationship you have with them can not 
be among the sacrifices you make on behalf of this job. 

SACRIFICE ON BEHALF OF THEM, not your love for them.



 Meatloaf
What You Need: 
Ground Beef, Sweet Potatoes, Zucchini, asparagus, onion, Garlic, Parsley, Panko Bread crumbs, 

Balsamic Vinegar, Ketchup, honey, And Brown Sugar. You can decide how much of everything you 

need based on your tastes and how many people you’re serving. 

What to Do:

- Mince Garlic, Chop parsley,

Chop/mince onions

- Mix Balsamic Vinegar and 

Ketchup in a bowl.

- mix onions, parsley, garlic, 

panko bread crumbs, beef, 

salt and pepper in a bowl.

-make as many 1” thick loaves 

as you can.

-Place on oiled baking sheet, 

bake at 450 degrees for 25 min

- thinly slice zucchini

- toss asparagus and zucchini 

in olive oil

- spread asparagus and 

zucchini on oiled baking sheet

-season with salt and pepper

-roast in oven at 450 degrees 

for 15-18 min or until tender

-peel and cut sweet potatoes 

into 1/2” cubes

-boil with salted water for 

10-12 min or until tender

-once ready, drain water

- mash potatoes, add butter, 

honey and brown sugar to 

taste, season with salt and 

pepper



With asparagus, Zucchini And

Mashed Sweet Potatoes



c ontr i butor s

Brian Bastinelli has been involved in emergency services for the 
last 28 years and has experience as both a volunteer and a career 
firefighter and fire officer. He’s been with the Harrisburg Bureau 
of Fire for 21 years. Currently Brian is a Captain at Ladder 2 in the 
Uptown district of the city on the A Battalion. He is the publisher of 
Firemanship - A Journal For Firemen and is a principle planner for 
the Art Of Firemanship Days conference in Harrisburg, PA.

Troy Cailler  has been in the fire service since 2008 when he joined 
his hometown department of Litchfield, Maine. He was hired by the 
City of Lewiston in 2013 and currently is assigned to Ladder 1 out of 
the downtown station. In addition to Lewiston and Litchfield he is a 
co-owner of Tri-County Training Association LLC which specializes in 
RIT, firefighter survival and Truck Company operations.

We would like to once again take the opportunity to thank those who stepped up and took a chance 
with us on a simple idea to put together a journal for firemen, by firemen.  Take a few moments to 
check these guys out and follow their work.  They are just a small example of a movement within the 
fire service to be the best they possibly can at what they do.  We know that shouldn’t be a movement; 
it should just be the way it is.  One at a time, though, we’ll take back our craft from the complacent, 
the tired, and the nervous. We will work to support anyone who wants to build up our profession. If 
that’s you, then join us and do your part to make a difference.

Ron Burgess Jr. is a fourth generation fireman has been a volunteer 
with the Citizens Engine Co. #2 (Seymour,CT) for fifteen years. 
Two years ago he fulfilled his dream of becoming a career fireman 
with the Westport Fire Dept. in Westport, Connecticut. Ron is a 
co-founder of Truck Floor Training and has worked for the Valley 
Regional Fire School for the past nine years.

Nick Esposito is a second generation firefighter, with over 25 years of 
experience in both volunteer and career departments.  He has been 
with the City of Bridgeport, CT Fire Department since 1999, and is a 
Captain, currently assigned to the Training Division.  



Todd Gibney has worked as a career firefighter in Baltimore County 
(MD) since 1999.  As a firefighter and Lieutenant, he spent time at 
both busy engine and truck companies.  For the last 9 years, Todd has 
served as the Captain of Engine Co. 2 in Pikesville.  He has been an 
active volunteer firefighter since 1989 in York County, Pennsylvania.  
He previously served as a volunteer firefighter in State College, PA – 
home of Penn State University.  In his free time, Todd enjoys time in 
the outdoors, including hunting and fishing with his two sons, Ryan 
and Dan.  He can be reached at tgibney02@yahoo.com

John Spera has been a career firefighter/paramedic for 15 years. He 
is assigned to the Training Branch at Aurora, CO, Fire Rescue, where 
his primary responsibility is the health, wellness and fitness of the 
members within AFR. Spera is the co-founder of Fit to Fight Fire 
(fittofightfire.com).

Michael Taylor started in the fire service in 1999 with Wenasoga 
Vol. Fire Dept and became a career firefighter in 2004 at Corinth 
Fire Dept in northeast MS. He acquired a love for truck work even 
though he is now a Lt. on Engine 3 at CFD. He is a founding member 
of Dixie Firemanship and owner of Hook and Nozzle Training LLC. 
He strongly believes in the life saving mission of the fire service and 
stresses citizen first tactics and preparedness. 

Brian Yonkin is a third generation fireman since 2009. Paramedic 
since 2011. Currently assigned as the Chauffeur of Ladder 2 in the 
Uptown district of Harrisburg,PA. Former kitchen manager at an 
Italian restaurant in Scottsdale, AZ. and sauté cook for the oldest 
restaurant in PA. When not annoying the senior men with questions 
of the finer details of the fire service, he enjoys spending time 
with his wife, playing with his dogs and watching his children 
grow into incredible human beings. Brian is the associate editor of 
Firemanship A Journal For Firemen and a principle planner for the 
Art Of Firemanship Days conference in Harrisburg, PA.




