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CREDITS 

The Art Of Firemanship is published by 
Brian Bastinelli in association with The Art 
Of Firemanship Days. 

Our editorial board is made up of Brian 
Bastinelli, Brian Yonkin, Nick Lindsay and 
Kyle Bertin.

Our mission is to provide a venue for like 
minded firemen to share information with 
each other so that we may all improve in 
our ability to carry out the mission of our 
great fire service and do it with no EGO or 
drama. 

THANK YOU

Thank you to everyone who helped get this 
years Art Of Firemanship Days Conference 
off the ground. 

Without your hard work and dedication, it 
would not have been possible. 

Thank you to everyone who supported us 
and attended. 

Your response and support has been 
humbling. 

Cover Photo - Jason Coleman-Cobb - harrisburg 
firemen Pushing in at a well involved store fire, while 
Crews in the rear resCued an unConsCious traPPed 
oCCuPant.

baCk Cover - allied PiCs- harrisburg fireman 
working a well off wood frame duPlex baCk in the 
day.

above - Jason Coleman-Cobb - harrisburg firemen 
going to work on a rowhouse fire.

Previous Page - Jason Coleman-Cobb - a harrisburg 
fireman attaCking the rear PorCh at a rowhouse fire.
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“Nothing can 
stop the man with 
the right mental 

attitude from 
achieving his goal;

 Nothing on earth 
can help the man 
with the wrong 

mental attitude.”

-Thomas Jefferson

brian bastinelli
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SECTION ONE

#ITISWORTHIT

I’d like to start off by saying thank you and 
I’m sorry. Thank you for your kind words and 
great response to the journal.  The response 
was incredible and we are certainly 
humbled by it. 

I’m sorry because there were a lot of errors 
in that first issue. I certainly didn’t want 
the first issue to go out with the errors that 
it did. I’ll take the hit on that. Hell, I even 
spelled editor wrong. Though I kind of like 
the sound of ‘edior’, maybe it’s French. 

Regardless, I’ll work to see that we get that 
cleaned up. And we put out a slightly more 
cleaned up versions in the future. 

It’s been a big few months for us here. We 
released the Journal, and recently hosted 
the second Art Of Firemanship Days. The 
amount of work that went into both the 
journal and the conference was simply 
overwhelming at times.

And in the end we were tired. Very tired. 

But it felt good. 

In the weeks after the journal was released 
we spoke with firefighters from across the 
country who enjoyed it, shared stories with 
us related to items they read and shared it 
with others. 

That’s exactly what we hoped would 
happen. There is so much information out 
there that needs to be passed on to others- 
information that is so important to being 
efficient and effective and thereby safer 
while we carry out our jobs. 

We can’t hoard what’s been passed on to 
us or what we’ve picked up along the way 
through our own experiences.  It needs to 
be shared. 

As we approached the Art Of Firemanship 
Days our collective stress level rose as we 
handled logistical issues and worked to 
get everything ready. To say that I wasn’t 

worried that a few of the events or classes 
would come off without a hitch would be a 
lie. 

For the most part it went well. There were 
some issues, and we’ve already started 
working to address them for next year. 
However, because of the enormous effort 
that our team put forth it went well. 

This year we added hands on training. 
Something we’d not done before for groups 
outside of our department and certainly not 
to the scale that we did. We didn’t know 
how it would go.

To see the interaction between the students 
and the instructors and amongst the 
students themselves was awesome for us to 
watch.  

Even more incredible for us was to see was 
them walking off the drill grounds with 
their ass’s dragging looking totally beat, yet 
talking about what they had learned.

It was a good tired. 

It wouldn’t have been possible without the 
effort by those running supplies around, 
lighting fires, pumping engines, flying 
ladder trucks and especially our instructor 
cadre. It was their dedication and effort 
that brought it all together. 

On Monday afternoon when we finished 
cleaning the drill grounds I was unsure if I’d 
drive home without falling asleep and when 
I got there if I would be physically able to 
get out of the truck. I was exhausted.

But it felt good. 

Rarely in life do the things that require 
little or no effort deliver the feelings of 
accomplishment, satisfaction or pride that a 
little bit of blood, a few tears a whole lot of 
sweat and work will.
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The students, instructors and staff who 
worked their asses off during this years 
event, understand that. 

It’s a shame that more of our brothers 
and sisters don’t. Sitting in the recliner, 
watching TV and bitching and moaning will 
get you no where in this job. 

I’ve often wondered if they talk about the 
fire service when they’re out doing the 
things that seem to preoccupy them while 
they are at the firehouse?  

Unfortunately, we all know the answer to 
that one. 

Seeing so many young faces and knowing 
that the vast majority of the students 
traveled long distances to join us certainly 
made us feel good about the future of the 
fire service. 

Knowing those students made an effort 
to get to the conference, many on their 
own dime, that they worked so hard while 
they were here and went through a little 
hardship to better themselves, should be 
comforting to us all. 

As Paul Harvey said, “It is worth it.”

Be dedicated, be smart and be as safe as 
you can, but most importantly: do your job.

Brian Bastinelli

“Edior”

You can reach me at brianbastinelli@gmail.com.





The Hope Firehouse, Harrisburg, PA
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#DRILLIN

Brian Yonkin

This Drill is size ups from an engine 
perspective. The objective is, given a picture 
of a structure (with or without fire), to do 
a size up per the perameters on the size 
up card. All fires will be laying out from a 
random street, to get them in the mindset 
to lay out, and to drive home the concept 
of communicating to the 2nd due engine. 
This can be made more intensive if you 
give addresses in your still district and have 
specific locations of hydrants as well.

Here in Harrisburg, not every rig has an 
officer riding the right front seat, so size 
ups and decisions are placed upon the 
firefighter’s shoulders. 

For each mode of operation have the senior 
man or officer do a size up so the student 
gets an idea of what you are looking for.

Example:

Wagon 3 on scene

3 story garden apartment

Fire showing alpha side 3rd floor

We are laying out from 1st and Elm

We’re going offensive with an 1.75 line

On the radio looking for clarity, volume, 
correct information for picture given. And 
the correct operating mode.

After each picture take a few moments for 
feedback from the group then move on to 
the next.

We used an iPad for the guy doing the size 
ups and scrolled through the pictures one 
at a time, giving a size up of each one. 

Our rookie was in the right front seat 
and was talking on the radio (talk around 
channel). We had a guy at each of our city 
firehouses listening and had a group chat 
on our phones to give feedback after each 
size up. 

We discussed using the 'Google hangout' 
app to make the communications/pictures 
easier to view for everyone involved.

It was a good drill and you could see the 
progression of comfort and it got everyone 
on the same page as well.

Idea from Capt. Brian Bastinelli who 
originally did a PowerPoint last year for 
our rookies, and was augmented to give 
a 'real feel' inside the rig. Also the hands 
on portion of this drill was 100% derived 
from Josh Chase 's post on communication, 
much appreciated.

Pictures from Squad 8's Facebook page, 
Capital City Fire Photos, FF Byron worner's 
(HBG) helmet cam, and Chief Ricky Riley.
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He who works with his 
hands is  a laborer.

He who works with his 
hands and his head is a 

craftsman.

He who works with his 
hands,  his head and his 

heart is  an
artist .

-  St .  Francis of Assisi
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SECTION TWO

5 FATALITIES IN THE UPTOWN

Will Skinner

The following account is as accurate as the 
author can recall.

  The Hill Brothers of Station 2 were sitting 
around the kitchen table jawing and 
busting balls after dinner, which is the 
norm in most city stations. There’s nothing 
like a belly full of sausage and peppers to 
get you through the night. 

  Sometime around 1900 the beeps 
sounded for box 1-3 in the uptown district. 
The tone and urgency in the dispatcher’s 
voice let you know before he finished his 
sentence: ‘we got work!’ Sure enough he 
finished the dispatch with… working fire 
with entrapment. 

Tower 1 is due from the Hill station, with the 
Squad coming from the Hill district also.  
T-1 driver and T-1 rider beat feet across the 
station, got our gear on and we were out 
the door. About half way across the bridge 
we could see the column just as Wagon 
3s driver went on the scene with a row of 
5, and 3 were off. He requested the next 
alarm, which got the rest of the companies 
coming if they weren’t already. 

T-1’s driver gave the tower a little more 
giddy up. Less than a minute later the 
BC arrived and he confirmed multiple 
entrapments. Now through the S turns at 
the capital complex, we just went into warp 
drive. If the two outriggers had come down, 
we would’ve lifted off. 

We arrived on the scene as the chaos was 
growing. T-1’s rider jumped off and made for 
the front of the building as the driver was 
getting his coat and BA on. 

The shit was on out front. 

The Wagon 3 guys stretched a line to the 
porches and went to work knocking down 
the fire there. The fire building had it 
standing out the windows and front door 

on the first floor. The two wagon riders 
advanced up the porch steps and into 
the front door. Once the front room was 
knocked down, the wagon rider 2 and T-1 
rider made their way to the 2nd floor. 

Simultaneously T-2 rider was making 
searches in the exposure because that was 
the only building he could access due to 
all the fire. T-1 driver then entered the fire 
building and met up with the nozzle man, 
who requested more line. T-1 driver made 
the effort to get him more line, but as 
luck would have it, the hose had somehow 
wrapped around T-2s front wheel. 

So the nozzleman was told, “thats all ya got; 
hold the steps, don’t let us get burned up!” 
T-1 rider and the wagon rider split one to 
the rear and one to the front. I believe the 
wagon rider found the first of the kids and 
made his way to the street. T-1 driver made 
the top steps when he heard his partner 
yelling he had a victim.  

They found the adult victim wrapped in bed 
covers, which made her invisible through 
the TIC. There was high heat and moderate 
smoke conditions on the 2nd floor, which 
lifted pretty quickly once the windows were 
taken out. The T-1 crew wrestled with the 
victim for a few seconds, trying to position 
her for the best avenue for escape. They 
then decided that out the window and onto 
the porch roof would be best. 

The Wagon 4 rider was on the porch roof 
and was instructed to clear out the rest 
of the window in anticipation of victim 
removal. He did just that. T-1’s rider then 
lifted the victim high up onto his chest and 
fell back thru the window onto the porch 
roof. They told us later that from the street 
it looked like he was dead. 

T-1’s driver heaved the two of them the rest 
of the way out the window aided by what 
at the time seemed to be 20 FFs on the 
porch roof. The three of them then started 
CPR on the victim while the T-2 bucket 
was swinging around to pick the victim up. 
Once she was in the bucket, the FFs on the 
roof filed back into the window like a line of
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Jason Coleman-Cobb

ants to food. There were several FFs on the 
2nd floor, T-1 driver met up with the Squad 
Lt. and went to the 3rd floor. 

The 3rd floor conditions were moderate 
heat and heavy smoke. 

The Squad Lt. and the T-1 driver split at the 
top of the steps, one to the front and one 
to the rear. T-1 driver searched the front 
room and came across one of the kids. He 
grabbed him up and headed for the steps. 
Losing his bearings, he ran into the Wagon 4 
rider and was pointed in the right direction 
towards the steps and made his way to the 
street. 

Once on the street, everything went into 
slow motion, and there was no EMS insight 
at first. Not seeing any EMS, the T-1 driver 
laid the victim on the hood of a car and 
started chest compressions. Out of nowhere 
came one of the paramedics and scooped 
up the kid and rolled out down the street.

The Wagon 4 rider then came out with 
another victim and was met in the street by 
EMS. This kid was found no more than 2 feet 
from the other on the 3rd floor. 

The Squad rider had a line stretched to the 
exposure 3rd floor that was really off, and it 
was kicking his ass. 

He and the T-3 Lt, as well as several other 
FFs, stood their ground knowing what was 
going on next door, they keept the fire from 
running the rest of the way down the row. 

At some point there was a minor 
accountability issue that was no one’s 
fault in particular. The BC recognized this 
issue and sent the RIT team in to check on 
the guys on the upper floors still making 
searches. One of the RIT members searched 
in the bathroom and moved a pile of 
clothing and had found the 5th and final 
victim. The rest of the team continued on 
and determined that all was well after the 
PAR . Most of the first in companies were 
operating on their 2nd and 3rd cylinders 
until the fire was marked under control.

It was noted at the debriefing session that 
after the first EMS rig was on scene all 
victims were being transported inside of 6 
minutes.

I often wonder: did I do everything right? In 
the end I think WE all did everything right! 
The Brothers of the HFD should be proud 
and hold their heads high.
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SECTION TWO

WHAT IS A PROFESSIONAL?

Tommy Murray

Professional actor, professional doctor, 
professional lawyer, professional athlete, 
professional firefighter. We all have seen 
many occupations that have the label of 
“professional” tied to them, including our 
own. But just what is being a professional?

It is defined in the dictionary in two ways. 
Firstly, as a person having great skill or 
experience in a particular field or activity; 
and secondly, as a person who receives pay 
for performing activities.

I believe being a professional has more to 
do with a person’s mental attitude and 
their dedication to their profession. As 
an example, think of some of the worst 
teams in any sport. Although they win few 
games there always seems to be one or two 
athletes who play as hard for this losing 
team as they would for a winning team. 
Regardless of what is occurring, they still 
have that pride and determination of a 
professional to be the very best player they 
can be.

The professional firefighter has to constantly 
remind themselves of the serious nature of 
the profession and to not let the day-to-day 
frustrations have an effect on the job they 
are expected to perform. Professionals do 
not allow themselves to become closed-
minded and stagnant. They realize that 
their level of competence in the firefighting 
profession does not only affect the level 
of the pubic trust and confidence; it 
may mean life or death to their fellow 
firefighters.

The professional firefighter knows that 
learning to use the tools of the job is an 
acquired skill. Much in the same manner 
as a carpenter learns to use the hammer, 
a firefighter must practice to keep skills 
sharp, be it operating a pumper, swinging 
an axe, wearing SCBA or searching a room.

Professionals actually like the “T” word 
(training). They like to practice their skills, 
attend outside training classes, and read 
just about any fire service trade journal 
they can lay their hands on. The city of 
Harrisburg is lucky to have firefighters who 
fall under the title of professional, but we 
all should step back from time to time to 
do a little self-evaluation and see which 
definition of professional we fall under.

Many things have changed in the fire 
service since I wrote the first half of this 
article for the Pennsylvania Professional 
Fire Fighter Magazine in the spring of 1991.
One thing that has not changed is the 
dedication and commitment required of 
today’s firefighter. Career or volunteer, the 
public expects a professional to show up at 
their fire or emergency. While many layers 
have been added to “the job” over the years, 
it is not an excuse for not knowing your job. 
Understanding that we all have different 
levels of abilities, we all need to work and 
seek to improve our knowledge, skills, and 
abilities.

Preparation is also an important part of 
our job. When you walk into your station, 
career or volunteer, EXPECT to go to a fire 
today. Get your PPE out of your locker and 
onto the apparatus floor. Do not rely on 
the shift before you to check the apparatus 
and equipment. Check your SCBA first and 
ensure it is ready for use. If the supply line 
is not racked correctly, fix it. If your attack 
lines are not racked correctly, fix them. 
Saw needs fuel, fill it. Tools need cleaned, 
clean them. There is no excuse for not being 
prepared for “today’s” fire.

I was very lucky that I had outstanding 
mentors, both career and volunteer, early in 
my fire service life. They taught me “the job”. 
One of my early mentors was Chief James 
Cutchall of the Fayetteville Volunteer Fire 
Department. His quote hangs in my home 
to this day:
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To Make An Error Is Human

To Worry About Those Errors
 Is Compassion

To Do Something About Those
 Errors Is Professionalism
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SECTION TWO

MINDSET MATTERS

William Knight

The dictionary defines mindset as, “the 
ideas and attitudes with which a person 
approaches a situation.”  It’s an all-
encompassing view that determines how 
we think and act.  Mindset determines 
tactics.  Tactics in turn determine the skills 
we use to accomplish the tactical goals of 
the operation.  Our mindset should be that 
of saving the lives of the citizens at EVERY 
SINGLE fire we fight.  That is, after all, the 
primary reason we are there.  “Safety First” is 
a great mindset if you never want to put out 
a fire or save a victim.  Safety first means 
victims second. 

We love to talk a good game about 
aggressive firefighting tactics.  Somewhere 
in the backs of our minds, when we picture 
firemen, we flash back to when we were 
kids, envisioning smoke-eating, hard men 
who charge through walls of flames to pull 
victims from the clutches of death and 
breathe life into them.  Over the years, with 
culture changes in the fire service, an entire 
generation has been raised up to forget this 
idyllic image of a fireman.  In its place has 
been instilled a new breed of fire officers 
and firefighters who preach firefighter 
safety above victim safety.

 When it comes to offensive versus 
defensive, one should consider that 
these are not simply terms to describe 
the geographic location of operations.  
Offensive doesn’t necessarily mean interior, 
and defensive doesn’t necessarily mean 
exterior.  Offensive is a MINDSET more 
than an operation.  It means that you are 
taking the fight to the enemy rather than 
hunkering down and waiting on it to arrive 
at your position.  Even exterior operations 
can be offensive if the goal is to ultimately 
go interior, wage war against the fire on its 
home turf, and rescue anybody that might 
still be alive in there.

Defensive, conversely, means that you are 
taking a position that is protected.  You 

are not in danger, and are unlikely to be 
overrun.  You have given up on saving 
any more lives from the area currently 
threatened by fire.  You’ve written off that 
part of the structure and anyone in it.  Even 
if you stop the enemy in its tracks, you are 
not trying to change the momentum in the 
other direction.  You can be interior and 
have a defensive mindset if you are only 
trying to hold what you’ve got.  Defensive 
minds aim to limit or eliminate danger.  
They make little to no forward progress.  
They do not attack and rescue.  They, by 
their very nature, defend what is theirs 
already.

There is a time and place for defensive 
operations.  When available water, 
manpower, or equipment limits your ability 
to attack the fire, defensive operations are 
sometimes necessary to protect the lives 
and property behind your point of defense.  
A defensive mindset, however, is crippling 
to fireground operations.  It paralyzes the 
forward progress of fire crews before they’ve 
even had a chance to mount an attack.  A 
defensive mindset follows you around to 
every fire, every technical rescue, every 
incident where the citizens should come 
first, and it puts firemen first.  It is entirely 
possible to run defensive operations with 
an offensive mindset.  It is very difficult to 
run successful offensive operations with a 
defensive mindset.

When you think about it, it’s very easy to 
slip into a defensive mindset.  Defensive 
operations risk far less, and we are 
naturally and humanly more attached 
to our personnel, our brothers, than the 
strangers that may need our help.  No fire 
officer wants to lose a firefighter.  No chief 
wants to knock on a door to make a LODD 
notification.  No department wants the 
negative attention, the investigation, or the 
loss of morale.  From the top down, there 
is pressure to ensure that every man goes 
home, no matter what.  But “no matter 
what” is unfair to the citizens that trust 
us to get in there and get the job done.  
The citizens haven’t been exposed to the 
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defensive culture and training.  They still 
have that child’s view of firemen.  They 
still expect us to put the fire out and make 
grabs, and they expect us to risk our lives 
doing it.  They expect firefighters with 
aggressive, offensive mindsets.  They are not 
wrong to expect that.

So how do we make the change?  How 
do we get to a point as a crew, as a 
department, as a profession, where firemen 
uphold and live up to the standard that the 
public has never lowered?

 We learn.  We train.  We win. 

The UL/NIST studies, as controversial as they 
are, have been of immeasurable benefit to 
the fire service, even if you don’t believe 
a word of the results.  The studies have 
provoked more thought and discussion 
about fire service tactics and skills than 
any single event in the past.  Personally, 
I believe the studies have contributed at 
least a little to our understanding of fire 
behavior.  Even if we aren’t really changing 
what we do, we are steadily increasing 
our knowledge of why.  We continually 
update our brains on the latest building 
construction and vehicle technology.  We 
LEARN.

With a higher level of understanding comes 
the requirement that we put it into practice. 
Whether it’s old basics or new, advanced 
skills, we have to get out and do it.  And do 
it again.  And again.  We have to repeat the 
use of our knowledge and skills until we no 
longer make mistakes- until good decisions 
and correct application of tactics is second 
nature.  We TRAIN.

If we get smarter and we get better, 
we can’t help but have success on the 
fireground.  We throw around the word 
“combat” like it’s a new catchphrase: 
Combat Challenge, Combat Ready- combat 
everything.  We use the word more like 
a t-shirt slogan.  The reality is, combat is 
dirty, mean, hostile, and dangerous.  It’s a 
fight.  We are called fireFIGHTERS.   Show 
up with a warrior mindset, not planning 
to survive, but instead planning to WIN.  
Winners already know in their heads that 

they will win.  It devastates them to lose, 
because they don’t prepare for losing.  They 
prepare for success.  They expect to fight, to 
conquer, and to be victorious, every time.  
They don’t focus on trying NOT to lose.  They 
focus on dominating and overpowering 
their foes.  THAT is offensive mindset.

Colin Kelley was the first person I heard use 
the term, “intelligent aggressiveness.”  What 
a perfect way to state it.  If we embrace 
an aggressive, life-saving, warrior mindset, 
and use it to motivate our firefighters to 
develop the knowledge and skills necessary 
to do their jobs better, we WILL put fires 
out faster, save more lives, and continue 
to elevate the fire service to a profession 
worthy of the childhood adoration we used 
to have for firemen.

“The will to survive is not as important as 
the will to prevail.”

-Col. Jeff Cooper

“There’s no such thing as perfection.  But, 
in striving for perfection, we can achieve 
excellence.”

-Vince Lombardi
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SECTION TWO

LEAD - ER - SHIP

By Mike Rutkowski

According to Merriam-Webster, the 
definition of leadership includes the 
following; the office or position of a leader, 
the capacity to lead, and the act or instance 
of leading.  But do the true leaders in the 
today’s fire service fit into these definitions?  
I think not.  Sure, there is rank, but I have 
met plenty of ranking officers that do not 
have the capacity to lead.  I have also met 
plenty of non-officers whose leadership 
qualities are felt when they walk through 
the door.  Our leadership doesn’t have a 
set time or instance when it’s time to lead.  
We don’t always get to decide whose turn 
is next.  Our leadership is a 24/7, 365 days 
a year quality that each of us must possess 
the moment we put on the uniform.  Each 
and every one of us needs to be ready to 
lead at a moment’s notice.

Leaders are Born, Not Made

Not necessarily.  The decisions of who 
is in charge based on tenure are slowly 
becoming a thing of the past.  Don’t get 
me wrong, I still believe in seniority. I still 
believe in (and have a great deal of respect 
for) the senior man on a crew or the barn 
boss at the station. They have taught me 
a great deal of the fire service values that 
I still carry this day.  However, those who 
want to lead are a new breed in today’s fire 
service.  

Ultimately, all of us have what it takes 
to be a leader.  If you are a parent, you 
are a leader.  If you were the captain of a 
sports team, you are a leader.  Member of 
a church, social club, coach a youth sport, 
boy scouts.  Those all make you a leader and 
have taught you the qualities of leadership.  
One of my favorite quotes about leadership 
is this, “Leadership isn’t difficult, but you’ve 
been trained for years to avoid it” (Godin, 
2008, p 13).  Isn’t that the case many of 
us were taught when we got into the fire 
service?  I’ve had my fair share of the salty 
dogs that said “Just shut up kid and pay 

attention” and “Don’t ask questions, just 
follow my lead.”  But how do we learn if we 
can’t ask questions?  How am I supposed to 
follow your lead if I have no idea where we 
are going?  The fire service is following in 
the footsteps of society and society needs 
a purpose.  They are looking for someone 
to lead them in that purpose.  We live in a 
global society and work in a global culture.  
Today I know firefighters across the county 
and across the globe, where 20 years ago I 
knew most of the guys in the communities 
around mine.  Today, the ability to share 
ideas and resources to become an effective 
leader are limitless.  The ability to learn 
from the greatest minds of our craft is 
available at the click of a mouse.  We don’t 
just learn from the guys (and girls) who sat 
in the seat before us anymore.  We have 
the opportunity to develop ourselves with 
an endless amount of resources….if we are 
willing. 

I Am Ready To Lead, Now What.

Leaders must be ready to challenge the 
status quo.  Leaders must ask questions.  
Leaders must solicit from those above 
and below.  Leaders must communicate.  
Leaders must learn.  Leadership is a 
constant evolution and progression that 
doesn’t stop until someone shakes your 
hand and gives you a plaque that says 
thanks for serving.  Leaders aren’t afraid 
to get it wrong.  Some of my biggest and 
most memorable successes came from a 
collection times when I was wrong.  Own up 
to it, get back in the ring and do it better 
next time.  Then train until you can’t get it 
wrong.  

Stay true to yourself and your message.  The 
followers will come.  Remember when I said 
everyone needs a purpose?  Give them one 
to believe in.  We are capable of doing some 
amazing things with the right direction.  
When the followers come, the critics will be 
right behind.  A true leader doesn’t worry 
about pleasing everyone because simply 
put, it isn’t possible. 
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Create a culture that involves others in your 
growth and share in their success.  Followers 
want to feel like they can contribute.  We 
have all heard about the buy in.  Give your 
followers a chance to contribute and the 
buy in will naturally follow.  

Leadership is not some complicated 
formula.  There isn’t a special club we get 
invited to when it’s our turn.  The answers 
are right in front of us every day.  The 

problem is that we don’t use them.  One 
of the best pieces of advice I have ever 
gotten is “You have to know what you don’t 
know”.  The true leaders relentlessly pursue 
what they don’t know and find the answers.  
They don’t acccept the status quo.  Leaders 
challenge the limits because, in their minds 
there aren’t any.  Know your purpose and 
believe in your message.  Ask questions, and 
don’t ask for permission.  True leadership 
doesn’t fit into anyone’s definition.                 
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LEADERSHIP IN PROBLEM SOLVING
Jeff Diederich

Perhaps the very definition of a “good 
leader” is that of someone who can solve 
problems. Historically, the best leaders are 
those who triumphed over great issues that 
affected large populations. With this as the 
backdrop, let’s consider how we can be 
better problem solvers. 

When small issues turn into a malignant 
problem, the quicker the diagnosis the 
better. You can do this by looking for the 
tangible impacts on your organization. The 
presence of a negative scenario or disruptive 
behavior that has measurable results, such 
as injuries, cost expansions, or employee 
retention, are real problems. Sometimes 
we focus on the mere absence of a desired 
asset or an un-attained goal as a problem. 
If the issues do not produce any “pain” then 
temper your amount of attention to them. 
Save the leadership trust you have built for 
problems that are correctable and worth 
fighting for in your department.

Getting Started

Separate the facts from any opinions, and 
contrast them with the rules and customs 
that apply. Consider the perspective of 
those who may be defending the problem 
and why. Most people who are “the 
problem” are motivated by the thought 
of loss of status, pay, or influence. Dealing 
with them personally and directly can have 
immediate results as long as they choose 
to change for the better. Some plans of 
attack are not as simple, and you may need 
to consider a process of investigation to get 
to the root cause of the issue. An internal 
committee, or even an outside group, may 
be used if internal opinions cannot be 
separated from facts. The fire service has 
done this for many years under collective 
bargaining and the use of an arbitrator. 

Solutions to be considered are important 
enough to be written and listed for future 
reference. The more complicated the 
problem, the more likely the first solution 
is too simple to fix it. Considering all of 
the unintended consequences is key to 
developing a long lasting solution. To do 
this, you will need feedback from some or 

all levels of the organization. The solution 
should also remain consistent with the 
department’s policies so you can keep your 
credibility. Documenting what the solution 
will look like, or result in, will provide a goal 
toward which to work. The finish line will be 
drawn, and everyone will know when that 
problem has been satisfied.

When Performance IS The Problem

Poor performance is a very difficult 
problem to address due to its systemic 
nature. Most performance failures are 
due to a poor leader that dropped the 
ball on any one of the following: they 
never communicated the expectations, 
provided the resources, taught the skills, 
or provided the time to develop the work 
force. The other contributing factor of sub-
par performance is on the employees. If 
the staff is not held accountable for their 
professional behavior, then there is not 
much hope for improvement. If there is 
little to no personal interest in the work 
effort, then the organization will develop a 
reputation for such. No amount of monetary 
or equipment resources can make up for 
people who do not care for what they are 
doing. The best case scenario is to change 
the attitudes and behaviors to be more 
in line with the department’s goals and 
mission. Doing so takes a commitment from 
both the leadership and the work force. For 
a successful mission, the leadership needs 
to provide what is necessary to improve 
the climate, and the employees must 
adapt to the mission or find another line 
of work. Great fire departments are so only 
because of the blue shirts making it so. The 
framework of leadership is needed, but it is 
the work that is the most important!

Improving individual performance must 
be documented, goal oriented and short 
in time range. We should, as leaders, 
be teaching the skills, coaching for 
performance, and counseling against 
any poor results. The duties as a problem 
solver are very similar to commanding an 
emergency incident:

• Distribute the work by setting priorities 
(assign the companies).
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• Monitor performance by promoting 
quality and safety (training and reviewing 
past experiences). 

• Providing feedback to enhance 
performance and get personally involved in 
the process when necessary (putting on the 
gear and getting dirty).

These steps all use a model of 
communication that develops a personal 
relationship of interdependence and 
respect. 

Start With You

Your responsibilities begin with yourself. 
You must maintain your personal integrity, 
positive attitude, and above all, control how 
stress affects your behavior. Stress can be 
framed into 1 of 3 categories of personal 
control 1 = no control, 2 = some control, and 
3 = total control. We should first try to apply 
our energies to the things over which we 
have total control. Those things which we 
can somewhat control should have a long 
term plan of influence. Those things which 
we cannot control should be recognized as 
things to which we have to adapt. Nobody 
said this was going to be easy!

As a titled leader, you will be expected to 
change things while being watched closely 
by both subordinates and supervisors. You 
are literally in the middle and are expected 
to absorb the pressure by walking the talk. 
If you are wondering if your attitude is not 
what it should be, ask yourself, “Did I earn 
this position today?”

Understanding The Bad Attitude.

Body language is the most understandable 
of all forms of communications. Without a 
word, we decide many things about another 
person’s intentions. Behavior is the result of 
our thinking. Negative thinking is how we 
start down the bath of a bad attitude. The 
pillars of a negative attitude are selfishness, 
low self-worth, a weak moral baseline, the 
inability to adapt, fearing the loss of control 
or status, and only considering our own 
perception. An attitude adjustment takes a 
lot of energy. Most often, a troubled person 
needs more than a professional influence 

to change the way they are thinking, 
feeling, and on what they are focused. 
These things require even larger efforts, 
like developing better habits, associating 
with positive people, and above all, having 
a desire to change. We, as supervisors, can 
do some of these things by holding our 
ground on what is expected from everyone 
under our command. Special treatment 
for one will lead to a failure of leadership. 
Re-establish the focus, teach, coach, and 
monitor for progress. Follow through with 
reward and recognition if warranted. The 
objective should be clearly communicated 
to the person with the problem. If 
someone’s behavior is resulting in negative 
consequences for the group, then a real 
solution is needed. A documented and 
structured disciplinary procedure is crucial. 
This procedure should list the expectations 
for the work force, which should include a 
positive attitude and team work.

Keep The Problems At Bay

To ward off the spread of a bad attitude, we 
should lead by example. By participating 
in the intentional disrespecting of anyone, 
you have condoned the bad attitudes. Sure, 
we all use some shades of dark humor 
and sarcasm to deal with this job, but that 
comes with the trust that our intentions are 
not to personally damage anyone, especially 
our brethren! If you are a company or chief 
officer, and you have aired doubts or even 
insults about someone that was not in the 
room at the time, you have some work to 
do. Most of the people listening to you 
realize that it’s only a matter of time before 
you pile on them, and will no longer trust 
you. Without personal trust you cannot be a 
leader: you’re simply an ineffective manager 
with only a title.

Promote the attitude that succeeds. Offer 
solutions to complaints, and call out the 
negativity as it happens. Most people will 
reconsider how they are thinking about 
an issue if their initial negative statements 
are challenged. Focus on making a positive 
impact on others and the organization. 
It’s quite simple: treat others as you would 
want to be treated and expect excellence.
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FORCE HUMILITY- two words that popped 
in my head a few weeks ago after following 
a “debate” on a fire fighting social media 
page.  I know…big shocker!  Squabbling 
has become common place on social 
media, but this situation involved a person 
I admire and with whom I work.  I felt he 
was being wrongly attacked and bullied. 
Before responding, I needed some time. 
Some time to check myself. I did not want 
to respond driven by emotion and the need 
to defend a colleague. I am not interested 
in rehashing this debate or attacking any 
one person. I want to offer an alternative to 
the EGO driven bravado that I recognized 
in that debate. The alternative? FORCE 
HUMILITY. 

Ego is a deterrent to learning and 
bettering one self. Ego is a detriment to 
ANY relationship, closing off the channels 
of communication and appreciation of 
another. In short, EGOS EAT BRAINS.  

We’ve all had to deal with egos in our 
lives.  Even more challenging is dealing 
with the professional egomaniac.  The 
egomaniac is the anti-fireman, who often 
leads a concerted and strong effort against 
those working to better themselves. To 
defeat these oppressive forces, we must 
first understand the importance of humility 
and how WE can be more humble.  To deal 
with any problem, start with yourself, do 
an honest self-evaluation, and fix what is 
wrong.

“No egos” is a mantra and a rule that I have 
used whenever I teach or when I lead an 
effort.  I recognize that when I have failed 
in my personal and professional life, it is 
because I did not follow this rule.  I let 
my ego guide my decision making, and it 
negatively affected the outcome every time.   

As human beings, we need to force humility 
in ourselves and in one another.  Any 
allowance for an ego will eventually be 
taken advantage of.  Do not confuse self-

confidence with ego.  One can be confident 
in oneself, but remain humble enough to 
realize we are imperfect and learn from 
the imperfections.  An ego feeds a false 
belief that others are the only ones who 
falter.  An ego gives us an overinflated 
image of ourselves and hides the need for 
betterment.  To become the best that you 
can be, FORCE HUMILITY.

Humility is defined as; the quality or 
state of not thinking you are better than 
other people: the quality or state of being 
humble.  We often use the word humility 
as a result of an impactful life lesson.  As in, 
“The ordeal taught him humility”.  

Can we not identify the importance of this 
quality prior to weathering such a storm 
in our lives?  Humility is the conduit for 
so many of the vital qualities we need to 
achieve positivity and success.  

Humility provides PERSPECTIVE.  

Not just a truer personal perspective, but 
one that allows us to see more clearly 
the perspective of others.  Too often, 
we determine our perspective to be a 
reality that we force on others.  We must 
be humble enough to seek out differing 
perspectives.  We do not have to agree 
with, but must respect the perspectives 
of, one another.  Many times, this helps to 
explain one’s actions and helps to foster a 
resolution.  Understanding the perspective 
of those involved also aids in determining 
the best course of action.  To keep a good 
perspective, FORCE HUMILITY.

Humility fosters HONESTY.  

Honesty means being good and truthful.  
Honesty must start with oneself for others 
to recognize you as being honest.  An ego 
will not allow such self-evaluation. Rather, 
an ego dwells on being critical of others 
first.  It is much easier to see the fault in 
others and to cast the blame their way.  It 
takes mental toughness to be brutally

FORCE HUMILITY

Dave Moore
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honest with YOURSELF.  To maintain 
honesty in everything that you do, FORCE 
HUMILITY.

Humility is a vital asset at every point in 
our careers as firemen.  As a rookie, I must 
understand that I have been given a great 
honor to prove myself to an organization 
that has a long and proud tradition.  I’m a 
mere drop in a bucket, but how big will my 
ripple be?  

Humility will guide you to learn the basics 
of the job, and will help create a solid 
foundation on which to build your entire 
career!  Know you lack experience, so seek 
out EVERY opportunity to gain experience!  
Know that you lack the basic Firemanship 
skills, and seek out EVERY opportunity to 
learn and practice these skills!  Be humble 
enough to accept the mistakes that WE 
ALL make as rookies.  Learning from and 
moving on from a mistake provides life’s 

best lessons!  If you are unwilling to do so 
and are not open to constant constructive 
criticism, you should not make your 
probationary period.  So, to be a good 
rookie fireman, FORCE HUMILITY.

As you progress through your career, 
the importance of humility INCREASES!  
Firemanship requires it!  It is not the 
time to down shift or hit cruise control 
in your career.  Simply, never be happy 
with status quo.  To do so, you must be a 
humble professional who takes your job 
seriously, not yourself.  Continue to learn 
and develop.  Teach and challenge yourself 
in doing the things with which you are not 
entirely comfortable.

There are few better ways to better oneself 
and to learn!  Be a POSTIVE role model for 
the younger firefighters and be the fireman 
on whom your officer can count.
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Be open and honest when you make a 
mistake; seniority does not make you less 
human!  Learn, correct, and accept your 
shortcomings, especially in the company 
of junior firefighters.  This will harden your 
team and bolster the Art of Firemanship 
within your organization.  To be a good 
fireman, FORCE HUMILITY.

When one achieves rank, there is no better 
tool to become a respected leader than 
humility.  Without it, your orders will be 
empty, and the respect shown to you a 
mirage.  It is your job to develop, train, 
and lead FIREMEN.  To do so, you will have 
to maintain perspective, be honest, be 
consistent, be tough, and be competent.  
How do you do all of that without being 
humble?  You must constantly self-evaluate. 
The buck stops with you!  As an officer, 
my main goal is to be the type of leader I 
would want my son or daughter to work 
for.  I would not want them to be coddled; 
I would want them to be constantly 
challenged.  I would want them to be 
given the tools to do the job as effectively 
and safely as possible (please note that 
effectiveness came first, we do a dangerous 
job).  I would want them to be FIREMEN.  
Humble leaders lead by the greatest 
example!  They develop a positive culture 
that remains far after they leave!  Want to 
leave a lasting legacy as a leader of firemen?  
FORCE HUMILITY.

On a personal level, remember that we 
especially need to be humble in our homes 
and with our families.  To do so makes 
us better spouses, parents, siblings, and 
friends.  To live a good and full life, FORCE 
HUMILITY.

Sounds pretty easy right?  Unfortunately, it 
is not.  As discussed earlier, we are human, 
and an ego is something we will always 
have to fight within ourselves.  I can think of 
multiple times when I have let MY EGO take 
control. I have made mistakes in the past, 
and I have learned from every one of them.  
Never let the guard down, especially with 
yourself!

Now that we have worked on ourselves, let’s 
talk about dealing with the egomaniacs 

and the negative culture with which we 
must contend as firemen.  The egomaniac 
is typically very easy to pick out.  This can 
work in our favor, as we can either steer 
clear of them or keep a close eye on their 
negative motives.  They are arrogant and 
magnetic.  They are confrontational and 
politically savvy.  They ask questions like, 
“How many years do YOU have on the job?”  
Or my favorite, “How many bugles do you 
have on your badge?”  They are constantly 
ranking themselves against those who 
threaten them.  They like to “put people 
in their place.” They do not like training 
and will often berate those that do.  When 
you know everything and have seen it 
all, why would you need to train?  They 
are the kitchen table “talkers,” relying on 
storytelling and inflated self-bravado to 
promote a legendary image of themselves.  
They are mentally weak and will lash out to 
anyone that has the audacity to challenge 
them.  They are “school yard bullies,” 
and unfortunately, they can gain quite a 
following of likeminded (weak) people.  

When the egomaniac reaches a senior 
position or, God forbid, a position of rank, 
they can negatively impact an entire 
department.  They spread a sickness that 
seeps into every pore and can last for 
decades.  Egomaniacs lay egomaniac eggs.  
They are negative role models and others 
carry their torch.

United in negativity, the egomaniac clan 
seeks out and attempts to destroy those 
different than them: the firemen.  So how 
do we fight against such negativity?  First, 
isolate yourself with those that are like YOU.  
I have used the “bubble” analogy to help 
keep myself sane under such attacks.  In 
my “bubble” I am responsible for my actions 
and the actions of those with whom I work.  
I control what I do in my “bubble”.  The 
“bubble” can be your company, your shift, 
or your department. What happens outside 
of your bubble is out of your control and 
should not affect you.  You see another shift 
or company full of egomaniacs having their 
way?  Good, be glad that you are not part of 
them and that you can use their negative 
behavior as a lesson in what not to do.
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Control what you can control, and make 
yourself the best you can be!  What happens 
when those negative forces enter or “pop 
your bubble”?  Then you ACT and DEFEND 
yourself, but be prepared for a fight. 

As we have said before, egomaniacs are 
bullies and operate as such.  They pick 
on the weak and avoid the strong.  Stand 
up for your principles and fight the good 
fight! Humility provides a secret weapon 
that they’ll never have!  Others will clearly 
see the difference between the humble 
professional and the loud mouth bully, but 
be prepared that some “good” people may 
be swayed.  

The egomaniac bully can be an attractive 
personality to some.  We see it in human 
nature all the time.  Remember the locker 
room in high school when the bully would 
have a laughing crowd cheering on as they 
picked on their target?  Unfortunately, 
this same response happens in our 
firehouses.  Expect the bully to be loud 
and confrontational (even bordering on 
physical intimidation). Remember that 
they have to demonstrate this drama to 
all.  This demonstration helps to hide their 
faults (lack of humility and self-confidence) 
and helps to deter others from challenging 
them in the future.  

After seeing you, a good fireman, receive 
such treatment, why would anyone in their 
right mind ever challenge the egomaniac?  
For this, you must STAND STRONG, hold 
your ground, and defend the GOOD.  Do not 
engage in their slander and put downs, but 
instead calmly defend yourself.  You will 
not win a battle of negativity.  Be objective, 
truthful and honest.  Use the tools that they 
do not have at their disposal. 

Once defeated, be prepared for the ego 
driven bully to try to cast themselves as the 
VICTIM!  Unbelievable as it may sound, it 
will happen.  Even more concerning will be 
the amount people that actually believe it.  
They will even include those victimized by 
the bully and those who you thought were 
on your side.  This will be disappointing and 
very frustrating to watch happen.  

Many lose their fortitude, and actually 
concede their defense to the bully.  
Do not concede!  Do not give up; the 
bully is on the ropes and is grasping at 
straws.  Their support will be short-lived, 
especially in contrast to your positive 
behavior.  Understand and forgive those 
who crossed sides, they are only human.  
Most importantly, forgive the bully and 
understand that they are deeply troubled.  

MOVE FORWARD. Continue to operate as 
you have in the past.  Do not speak ill of 
others or rehash the confrontation.  These 
actions will speak to your humility and 
character.  When confronting a storm of 
negativity, FORCE HUMILITY.

In closing, focus on yourself and how YOU 
can be better.  

Do not blame and point the finger before 
you have checked yourself.  

Disconnect yourself from a problem so you 
can see every possible perspective.            

Be honest with your personal assessment.  

Be honest with others and always act with 
integrity.  

Stay positive and fight negativity.  

Surround yourself with likeminded firemen;  
They can provide you shelter and will help 
to fuel the fire within!  

Be that person for someone else.  Defend 
those who cannot or are unwilling to 
defend themselves.  

Learn every day and make yourself better.  

Lead by example and actions- not words.  

Give others the credit, and with passion 
congratulate those who do the right thing!  

Be a mentor. Be a friend. 

Be a FIREMAN!

FORCE HUMILITY.
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I believe in symbols and the power thereof. The fire service is full of them. I believe one of 
the most powerful symbols of brotherhood is found in every firehouse with a laundry room.

I recently went several tours where I put clothes in the wash and then completely forgot 
about it. It was kind of an epic failure. I think it was four consecutive tours that someone 
transferred my wet laundry to the dryer, then removed it and folded it. 

Each time, when hours later I remembered my stuff in the wash, I would round a corner at 
the end of the hall and hang a right into the laundry spot, dreading the inevitable wrinkled 
lump of duty wear on top of the dryer. 

Instead, each time I found my gear crisply folded and stacked. As I filled my arms and 
walked to my locker, the demons of shame and pride arose within me. 

I am ashamed that another person had to waste their time moving and folding my crap 
because I was too stupid or lazy to tend to it myself. 

I am proud because I am surrounded with humble servant leaders who choose to love me 
as a brother rather than shit on me as the junior member of the company. I know that they 
have my back – not because they say so, but because they prove it to me every day.

I don’t want to hear about laying your life on the line for me. I don’t want to hear some 
grandiose fantasy about how you’d rather die pulling out your bro than live having left him 
inside. You can save your Everyone Goes Home talking points. I do not care. If you take your 
brothers’ or sisters’ clothes from the dryer and drop them in a heap on the counter, you are 
an unmitigated piece of crap. 

You want to be a brother? 

You want to demonstrate your commitment to the company? 

Get to folding some laundry. 

WHERE HAS BROTHERHOOD GONE?
C H E C K  Y O U R  L A U N D R Y  R O O M .

Stephen Tyler
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Douchebag

         Brother
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It’s Easy 
To Be 
Brave 
From  
A Distance...
-  LAKOTA PROVERB
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As a kid, did you ever line up dominoes, 
standing them on edge, forming them into 
various maze like lines all over your house?  
If you did, you were certainly careful not 
to knock a single one over until you had 
completed your masterful design.  Up and 
down, on various levels, back and forth 
in different patterns, you lined up each 
individual domino, spaced closely, yet with 
room to fall over. Perhaps most importantly, 
you placed each piece in the line, with 
extreme care.  

As long as you had them lined up properly, 
when the time came to start the event, the 
chain reaction was started by pushing just 
the first domino down onto the second… 
and then, one by one, turn by anticipated 
turn, until the entire design was exhausted, 
they all fell.  It might have taken you several 
hours to build, but effectively only seconds 
to destroy. 

Each fireman is a domino in the design.

Like each individual domino in the maze 
design, each firefighter has a place at 
the firefight. Each member has a role, 
an assignment, a function, at each fire 
to which we respond.  Our actions, our 
inactions, all will have a place in the chain 
of events and accordingly, an impact on the 
fire in some magnitude.  Sometimes, the 
impact is rather minimal; other times it can 
be dramatic and life altering. Quite simply 
stated, a single firefighter who makes a 
poor firefighting decision can lead to a 
‘chain reaction’ of events that may spiral 
an incident down a road that we cannot 
recover from.  A soiled pair of trousers at 
best. Injury or death at worst. 

I know that each firefighter that is taking 
the time to read this works hard, is 
physically and mentally strong, is fire duty 
ready and is well prepared.  You know your 
job at fires, and you want to do it to the 
best of your ability.  But the reality of the 

fire service is that not all firemen are at 
the same level of competence, confidence, 
experience or ability.  We have to make 
ourselves as prepared as possible, knowing 
that we must, at times, be prepared to pick 
up the slack of other ‘dominos.’  

It is not just about the individual.  As 
firemen, we know that we are always a part 
of something larger.  It is about your team, 
your shift, your company, your battalion, 
your division, and so on.  While we may 
be specifically task oriented as individuals 
on the fireground, we are all working for 
the greater good of the greater ‘team.’  
That said, we are interdependent on the 
person next to us. They must be as strong, 
aware, and prepared as we, and we must 
work together to elicit the best fireground 
effectiveness and efficiency.  There must be 
no gaps in our operations. Independent but 
interconnected.  

Your brothers and sisters, they are dominoes 
too.

As you work together, they are the next 
domino ‘in-line,’ if you will.  We must stand 
tall together. If there arises a disconnect, 
or multiple disconnects, within the 
‘line,’ catastrophic results may ensue. 
However, a solid brother or sister next to 
that disconnect may be able to hold the 
situation in check.  

When things go bad on the fireground, they 
often do so quickly, and with little warning.
Rarely, however, is it one single event or 
solo fallen ‘domino’ that causes a fire scene 
to go sideways, nor a single cataclysmic 
event.  While one failed domino may cause 
an entire system to fail, what becomes clear 
upon a closer inspection is that often there 
are several smaller failures of simple tasks, 
multiple dominoes that fall.  If multiple 
members perform actions that are not up to 
par, or fail to uphold parts of the mission, it 
results in the incident falling apart.   

THE DOMINO EFFECT

Doug Mitchell
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The fireground will react to every action, 
or inaction, we perform. The reactions 
will involve changes to the dynamics of 
the operation. Many times, these changes 
come rapidly.  It is our ability to predict, 
react, adapt, and overcome will become 
paramount.

If we are to look back and evaluate where 
an incident began to go sideways, we 
should ask, what were some of the first 
dominoes to fall?  Quite often, we see 
simple failures at the lowest level, basic 
‘Firefighter 1’ skills, and tasks that are not 
completed with the attention to detail that 
they deserve.  Bad habits, misapplied short 
cuts, errors of enthusiasm, and complacency 
often lead the charge for failure.  

Take, for example, something as simple 
as the residential front door.  You know, 
that pesky cheap outer screen door and 
wooden interior door found on most single-
family dwellings?  The first domino could 
be as simple as the failure to chock these 
doors as the line moves in.  Oh wait, the 
engine noted the fire on the 2nd floor, so 
they stretched into the 1st floor with the 

hoseline dry (contrary to standard operating 
procedure)!  They flake out the hose on the 
1st floor and call for water. Unbeknownst 
to them, both of these doors closed on the 
line - before water was sent.  The Engine 
chauffeur sends water as requested.  As the 
Engine Company begins the push up the 
stairs, the line goes limp.  The closed doors 
have effectively produced a hose clamp on 
the line.

The first due Engine Company’s line is now 
compromised. I hope you are thinking, 
‘URGENT, URGENT, URGENT.’ A ‘water loss’ 
is an urgent message to be transmitted by 
any Engine Company.  What does a water 
loss in the primary attack line mean to you?  
Where are you operating at this fire?  What 
reaction to this action may affect you?

It’s about attention to detail.  This seemingly 
simple lack of such can cause problems for 
all operating forces, not just the engine with 
the line. ‘URGENT-Water Loss’ radio traffic 
should make everyone take notice! 
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An important side note: all members 
must stay vigilant to radio traffic on the 
fireground. It is much more a listening 
device than a speaking one.  

With the first due line no longer moving 
in and water not being applied to the fire, 
there will be a reaction to that inaction.  
What will this fire’s reaction be, and how 
will it affect you?  Will this event be the 
precursor to other dominoes that will 
continue to fall?  

Unless we get water to the fire, fire 
growth will continue, and conditions will 
deteriorate. Collateral damage will be felt 
in all directions.  Operating forces will 
be impacted in every direction: adjacent, 
above, and below.  

Adjacent: 

Who will be operating adjacent to this 
hoseline?  Often, first due Engines and 
Trucks will be paired up on the fire floor.  
The Engine members will have the first due 
hoseline, and the Trucks will be conducting 
searches and opening-up to find pockets of 
fire.  While friendly banter in the firehouse 

can pit Engine vs. Truck, we know that each 
company cannot act or be successful alone, 
at least for very long, without the other. 

Engines can’t open up walls and ceilings 
with nozzles alone.  Nor can Trucks 
stamp out fires with halligans and hooks.  
Communication must allow all members 
to retreat to safe areas pending the return 
of water to the line, the arrival of another 
hoseline, or the freeing of the line from the 
poorly chocked doors.

Above: 

Who may be operating above?  Other than 
in the immediate fire area, the floor above 
the fire certainly has well documented 
inherent dangers.  Infact, some say 
operating on the floor above the fire holds 
the greatest danger.  Is your standard 
operating procedure that the second due 
Truck, or perhaps a Rescue Company, will 
be there?  Will members be conducting 
Vent Enter Search (VES) on this level?

With the first line now out of service, how 
comfortable are you in this position?
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Where is the second line headed? Are they 
repositioning due to the water loss?  Who is 
bringing a line to your position on the floor, 
if anyone?   

What and where are your exits?  How deep 
are you going to push with your searches 
after hearing this notification?  Hopefully, 
outside team members are bolstering the 
initial compliment of portable ground 
ladders if your initial interior exit is cut off. 

Below:  

How can this water loss have an effect 
on members operating below the fire?  
Who will be in such a position?  Staged 
companies, ancillary members (such 
as engine members flaking out hose, 
dependent on building size), and members 
controlling utilities could be among the 
personnel operating on floors below.  When 
fires go bad, everyone wants to rush up to 
help; that’s part of what makes us who we 
are.   However, clogging the stairs is a big 
problem at fires.  

Everyone wants to get a piece of the 
action.  Sometimes, an urgent message can 
turn to a mayday when the stairs become 
impassable for members to come down 
to safety.  I have personally witnessed 
members dive over other brothers on 
stairs to get off a burning floor. I’ve seen a 
burning brother punch another brother in 
the face for clogging up a stairway.  

Stairs are for transport; if you are on the 
steps, be moving up or down.  Keep the 
stairs clear! Oh, and the residential staircase 
- its 36” wide, on a good day.  Go to your fire 
academy and measure the width of those 
stairs, bet it is much wider than that.

What Can We Do?

Can we stop this domino effect?  It’s very 
hard to stop the momentum. Rarely, it may 
stop on its own.  If there happens to be too 
much space between dominos, the motion 
stops; the gap is too great to overcome. 

The best way to stop it is to prevent it from 
starting in the first place.  

Preventing the domino effect lies in the 
quest for mastery of the basic Firefighter 1 
skills.  We must master the basics before we 
move on to the extreme.  As a company, we 
must conduct realistic training in conditions 
as real as we can make them.  We must 
become masters of our routine.  Each and 
every fire company has certain routines.  
You must recognize the fires to which you 
routinely respond and make yourself a 
master of them.  

Stop the domino effect by creating your 
own fireground operational ‘gap.’  The ‘gap’ 
is made with experience, recognition, and 
combat readiness.  We must step up, step 
in, and do the right thing when we see 
others that may be struggling with a task. 
We must keep our heads on a swivel at fire 
operations.  Be mindful of those operating 
adjacent, above, and below.

 A conscientious ‘adjacent’ firefighter who 
sees a closed door takes the time to chock 
it open when appropriate.  Or perhaps it 
is the ‘above’ Truck Company Officer who 
orders his search team back to the stairs 
upon hearing the ‘URGENT’ message about 
water loss.  ‘Below,’ the ‘gap’ is created 
when the senior firefighter tells members to 
keep the stairs clear of firefighters.

We owe it to ourselves and our fellow 
‘dominos’ to make our companies and 
ourselves combat ready.  We do not want to 
be the cause of, or caught in, the domino 
effect.
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We hear it. We’ve been taught it. We’ve done 
it. It’s been cited in LODD reports, and it’s 
taken the first place prize in the fireground 
priority race: the 360 degree size up. But 
what if, in the race to get the “big picture,” 
we have overlooked the one main reason 
we’re in this business in the first place? 

The Safety And Rescue Of Civilians. 

We still do that don’t we? That is still the 
unequivocal, number one priority, isn’t it? 
Saving lives, right? I would imagine that 
every member of the fire service would 
answer yes to that question. A few might 
even state that the 360 size up offers that as 
an opportunity. But do our first due actions 
back up this sentiment? I would argue that 
for many of us that answer is actually “no.” 

It doesn’t take more than a minute or 
two on YouTube to pull up a civilian’s cell 
phone video, or even the dash cam on the 
infamous fire SUV, to watch the actions of 
a first arriving officer or chief, parking their 
decked out command vehicle across the 
street from a working fire of some type. 
The video may even show them getting out 
and talking to bystanders as they put on 
a reflective vest and begin to “take a lap” 
of the structure and report what they see 
from the outside over the radio to incoming 
units. “Fire is here... hydrant is there... reports 
of everybody out... fill the box...” and maybe 
a few other useful things we have all heard 
before. All the necessary tasks! Sounds like 
just another bread and butter operation 
coming together. Taking control of the 
chaos, if you will. 

However, what has not been done yet is the 
most critical piece of that size up, taking a 
peek inside the building! Why have so many 
lost this point? Why have we put so much 
pressure on having a “command presence” 
and establishing a command post for our 
companies to report to when they aren’t 
even on scene yet? I agree this needs done 
to some degree, but maybe we could set 
aside just another 60 seconds and check 
inside the front door first.

Pull up another video and you can watch 
as a police officer’s body camera captures 
him choking on smoke and pulling a little 
old grandma out of the first floor hallway. 
You can watch as civilians with no training, 
and only the protection of “the green line,” 
run into a building and try and do some 
good for their fellow man in need.  Why do 
some in the fire service take such a different 
approach when arriving on scene? We have 
the gear! We are firemen! We are trained for 
this!

If I came home from the grocery store, 
and upon pulling in the driveway, looked 
over and saw the neighbor’s house with 
smoke rolling out the second floor windows 
and eaves, I wouldn’t call 911 first. I would 
literally run (yes, run!) to the front door and 
kick it in! I would yell out, “Mike! Kathy! 
Where are you!?” Maybe the first floor is 
clear, and I can make the stairs and close 
the door to the bathroom that’s burning... 
Maybe I can use that dusty $20 fire 
extinguisher under the sink to knock down 
the majority of the mattress on fire before 
it spreads... Maybe I could search as far and 
as deep as cargo shorts and flip flop sandals 
will allow, looking for life, fire and layout 
(1). If I only made it ten feet inside the first 
floor before being forced to exit, closing 
the door behind me, so be it. But at least I 
would have spent those first 30-60 seconds 
trying to make a difference during the most 
critical moments for potential victims laying 
unresponsive in the smoke. 

Time Matters To Them! 

We know that the longer people are in 
smoke, taking in CO and cyanide, possibly 
in respiratory arrest, the less likely they are 
to be revived. The first two to four minutes 
are critical in making that difference. If you 
look at CPR statistics, we see that we lose a 
percentage and chance of saving a life every 
few seconds we are not doing quality chest 
compressions (2). Why is that any different 
when we show up in a half million dollar 
fire engine with all the special equipment 
and training that would make even our 

360 SIZE-UP.. .AIN’T NOBODY GOT TIME FO’ DAT!

Gary Lane
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Army’s Special Forces a little jealous? 

We need to reconsider what the first 
arriving member of the fire department 
does and prioritize taking a look INSIDE 
first! Even if it means getting down on your 
belly, holding your breath, and feeling five 
feet inside the smokey doorway. At least 
give the people that tiny chance! Then 
go about the normal exterior 360 degree 
size up and get started on all the other 
command level stuff.

We know that one third of the time, people 
are being found in hallways and paths of 
egress by the team moving the hoseline 
into operation (3). We know that the quicker 
they are found and removed from the 
hostile environment, the better their chance 
at making a full recovery. We should do 
as much as we can to reduce the delay in 
finding and removing them.

If you’re saying to yourself that this idea 
of taking a look inside first is already a 
standard part of every size up, I would just 
politely respond, “think again,” as time after 
time, there are numerous departments NOT 
taking a look inside first, or sometimes at 
all! Assuming that first on scene officers or 
Chiefs are doing this is a mistake. For some, 
it is almost like it has become taboo for 
the initial arriving Incident Commander to 
put themselves and their white dress shirt 
in harms way. Can’t get that shirt dirty... 
You’ve got a meeting this afternoon! And 
while I’m thinking about it, why don’t we 
have a set of forcible entry tools in the 
command car and require the guy driving it 
to be good at forcing doors, maybe even by 
himself, if necessary? Or how about a 2 1/2 
gallon water can and an ABC extinguisher? 
These items have saved way more lives and 
property than any dry erase board or Velcro 
tags.

Make no mistake, I truly believe in the 
importance of the 360. I often make the 
joke to my officers that, as the nozzleman, 
all I need from them is to let me know if 
the fire is in the basement or outside in 
the rear; everything else I will figure out 
inside the front door. Joking aside, those 
two pieces of information are indeed critical 

to the firemen inside working, but there is 
a time and place (more often than not, in 
my opinion) that we still need to get a look 
inside first. No better time than before all 
those guys show up looking to do work!

I have more questions than answers, but I 
do know one thing: the faster we get inside 
and find people, the faster we get them out 
of the smoke, the better chance they have 
of living to see another day.

Be smart, keep the priorities straight, and 
move with a purpose.

I leave you with this bit of historical 
perspective...

“We are engaged in the service of humanity.

We are engaged in a work that never ends.

No armistice breaks the stress; no 
diplomatic treaty breaks the strain.

Firemen are ceaselessly engaged in 
combating the destructive energies of 
nature.

Often only a brick or a nail separates them 
from eternity 

They do not whine, Sir;

They are willing to take a chance,

To seal their work with their lives

Should the occasion demand it.”

-Fire Chief John Kenlon, FDNY 1887-1931

(1) Credit to Brian Olson during many phone 

conversations for sharing “Life-Fire-Layout” with me.

(2) CPR statistics courtesy of the American 

Heart Association “If bystander CPR is not provided, a 

sudden cardiac arrest victim’s chances of survival fall 

7 percent to 10 percent for every minute of delay until 

defibrillation.”

Data collected by Brian Olson and Justin 

McWilliams via Support The Primary Search and www.
firefighterrescuesurvey.com
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HEAVY TIMBER HOUSING

SJ Kelley

Old vacant mills, loft apartments, and retail 
repurposed from former manufacturing 
plants of heavy timber construction 
(Type IV) are still regularly found in cities, 
large and small.  Unfortunately, some 
of the greatest buildings of this unique 
architecture have been torn or burned 
down. However, the trend to convert these 
old buildings to modern uses creates new 
challenges we need to understand.

Typical Features of Mill Construction:

1) Exterior bearing walls and nonbearing 
walls are solid masonry, usually either brick 
or stone

2) Columns and beams are usually of 
massive wood construction supporting 
floors of thick grooved, splined, or 
laminated planks.

3)  Roofs of thick splined or laminated 
planks are supported by beams or timber 
arches and trusses

4) The ends of girders are firecut, so as to 
release in the event of a collapse.

Reference Francis Brannigan : Building 
Construction for the Fire Service

Before we can understand the challenges 
of today, we need to take a trip to the past.  
So what made these buildings dangerous 
during those times? Improper storage and 
disposal of combustibles was a major issue. 
In some factories, it was common for the 
machinery to be located on the wooden 
floors. This allowed the floors to absorb the 
oils and grease from the equipment. 

Buildings that had scuppers (wall drains 
located off the floors) were constantly 
susceptible to water damage. Open chases 
and vertical penetrations were common 
in the early 1900s and depression era 
construction. Who knows what other 
corners were cut. Like today, there were 
good and bad builders.

What is happening to these buildings 
today? In some cases, these old factories 
are still being used and are living pieces 
of history. In other cases, demolition or 
vacancy looms for idle and vacant buildings.  
These represent their own hazard as targets 
for arson and shelter for the homeless.  

Let’s look at a popular use for some of these 
buildings: in this case, the conversion to 
residential living space. In the fire service, 
we don’t view it as real estate renewal, 
but instead a new occupancy hazards 
with which to contend. New construction 
being meshed with old can create hidden 
hazards.  
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Such a conversion has two scenarios: one 
with the constant supervision of a well 
managed municipal building department 
and the other with little or no supervision 
at all. In the pictures shown, the building 
department strictly enforced the 
installation of new steel beams, floors and 
an adequately designed sprinkler system.

Certain sections of this factory were 
originally occupied by a dye process 
for curtains. When interviewing the 
architect, he stated the most damage 
to the floors and beams was noted near 
the scuppers. He speculated that the dye 
process regularly experienced spills, and 
the workers likely cleaned up the fluid by 
hosing the dye out the scuppers. Due to 
the multiple dye marks and staining on the 
floors and near the scuppers, this theory 
seems reasonable.  

These floors and beams were damaged 
beyond the point of refurbishment. Imagine 
if the building dept. was not involved and 
let the builders do what they wanted? 
Would the outcome have been the same?   
Many of these Type IV buildings have been 
vacant for nearly 50 years. In those years, 

broken windows and no heating resulted in 
weather exposure to the floors and beams. 
It is the Author’s opinion that any building 
under those conditions should never use 
the original timber beams or flooring. 

The new construction is meshed with 
the old in these revitalization scenarios.  
In many ways, these old buildings are 
convenient to the builders. They can build 
their own design within a giant open 
space. The ceilings are ten feet high as 
a minimum, and in certain parts of the 
factory, they may be as much as fifty feet 
tall. In refurbishing these buildings, though, 
watch for void spaces being built to run 
the utilities and sprinkler pipes. Local fire 
departments should pay great attention 
to where these plenum spaces are and to 
where they travel.

Because these plenum spaces will be 
enclosed with sheetrock, the builder does 
not have to fire proof the timber beams 
within those spaces, however they still 
represent a place for fire to travel (pictured 
above).  All of the exposed (Original Heavy 
Timber) does have to be fire proof. The next 
photograph shows the fire proofing glaze.
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Let’s move to the industrial side of this 
complex where here there is an area with 
fifty foot ceilings and tall windows. This part 
of the facility housed the true machinery. 
This is the area where they are building 
multiple condos within the building. A 75 
X 100 building could have up to 6 units. 
Pictured below is the main lobby, pictured 
in the upper right is inside the studio, 
and pictured to the lower right is the lace 
machinery in that same location.

If you’ve not noticed by now, yes that is pre-
engineered wood. Wooden I beams have 
been installed in the two story studios. These 
studios will be fully sheet rocked and have 
the proper sprinkler protection, but light 
weight construction represents inherent 
hazards and should be viewed with caution. 
Those wooden I beams may be strong, but 

under fire conditions they will fail. Even 
though these units are soundly built, there 
will always be that unknown. The simple 
concept doesn’t change; wood burns!

When being notified about the construction 
plans of these buildings, it’s not necessarily 
the beginning walk through or the final 
walk through that’s important, but the 
halfway point. This is the crucial point of 
the construction. This is when you see the 
framing of the apartments/studios and see 
the void spaces and the types of wood being 
used. My intention here is not to criticize the 
repurposing of these beautiful and historic 
buildings, but rather to educate firefighters 
that this is our new battlegrounds; the 
enemy is evolving once again.
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THE ENGINE COMPANY

Zach Velivis

How much thought have you put into the 
design, equipment, and operations of your 
Engine Company? The engine company is 
the backbone of the American fire service.  

While many things may be different from 
one Engine Company to the next, like the 
brand of apparatus or the types of hose 
lines carried. Whether you are on the east 
coast or the west coast, our mission remains 
the same.  

We need to get water on the fire quickly 
and efficiently. There are many factors that 
will determine how successful the engine 
company will be at making that happen:

1. How are the hose lines packed on the 
engine? Flat pack? Minuteman load? Triple 
stack? And does everyone on your crew 
know how to advance the load(s) you are 
using? 

2.  What different size attack lines and 
lengths do you have at your disposal? If 
you have one standard pre-connected hose 
length, what options do you have when you 
need to stretch farther?

3.  Do you have smooth bore nozzles or 
combination fog nozzles, and if you have 
a mix of them, on which load does each 
type reside? Have you tested your flows to 
ensure they are sufficient, and your pump 
operators are knowledgeable of the correct 
pressures? If you have breakaway nozzles 
do you know how to use them in limited 
visibility?

4.  Are there riding assignments for each 
member of the crew? Are you putting these 
assignments into practice on even the run 
of the mill fire alarm responses?

5.  And most importantly, have you TRAINED 
sufficiently so that all of the factors 

above are second nature? That is, that the 
knowledge of all the key Engine Company 
concerns above and how you approach 
each situation becomes habit. 

Your first due area should determine how 
your engine is setup, not what will get you 
the most trophies at your next parade. The 
majority of my local area is made up of 
single family dwellings with setbacks that 
can range from 10 feet to 100 feet, and 
some flag lots that are even further off the 
street.  

Our building fire SOG states that the 
first due Engine Company will secure a 
water supply and position short of the fire 
building or pull past it.   

When you combine a 100ft setback, the 
distance the engine is past the fire building, 
and any obstacles, a 200ft line may quickly 
become insufficient. This is why at my 
company, we have a 300ft pre-connect that 
complement our 200ft pre-connects.  

If we misjudged the stretch and have to 
add to one of our 200ft lines, we can easily 
do this using one of our high rise racks. We 
utilize 75psi break away Elkhart Brass Chief 
Nozzles on all of our pre-connected 1.75” 
hose lines.  

This breakaway nozzle enables you to 
extend the line without having to shut it 
down at the pump panel. We had switched 
to these nozzles after multiple flow tests 
on our hand lines and old nozzles, which 
uncovered some false perceptions about 
what pump discharge pressures were 
required to obtain our target gpm.  

With these new fixed 75psi Elkhart nozzles, 
we were able to lower our required pump 
discharge pressure on our 1.75” hand lines, 
including our longer pre-connects, while 
achieving our target flow of 150gpm.  
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Our hose lines are packed in a minute man 
fashion.  Using this type of load, the hose 
flakes off your shoulder from top to bottom, 
as opposed to a flat load, which would flake 
off your shoulder from bottom to top.  If you 
have ever experienced both of these two 
types of hose loads, you will understand 
how unnatural that flaking from bottom to 
top of the flat load feels as you deploy the 
line.  It’s also more difficult to maintain the 
integrity of the load as the flat load flakes 
off your shoulder, and in my experience, 
many guys simply dump the entire load 
off of their shoulder and have a pile of 
spaghetti to deal with.  The minuteman 
load is extremely easy to deploy and feels 
much more natural.  

Our engine company riding assignments are 
as follows:

1. Driver  5. Backup 

2. Officer   6. Extra #1

3. Nozzle  7. Extra #2

4. Hydrant

Most of the time we have a crew of five 
on our engine, but there are times when 
we have seven. If operating as a seven 
firefighter engine company, the two “extra” 
positions can act as an exterior truck 
company team (ground ladders, roof) or 
stretch a 2nd line if the OIC chooses. We 
had an apartment fire during 2014, and 
the two firefighters in the extra positions 
went ahead of the hose line and rescued a 
woman from the fire apartment.

Training, in my opinion, is the biggest 
factor that enables our engine company 
to operate quickly and efficiently. We train 
on pulling lines often so that all of our 
firefighters can become proficient. We can’t 
expect our firefighters to stretch a hose line 
quickly on a fire scene if it’s only the 1st or 
2nd time they have pulled a line that year.  

Does your department pull lines off your 
engine during live fire training or do you 
roll out spare hose, connect it to your 
engine, and then charge the lines in place 
before you begin the drill? If so how are you 
preparing your firefighters to perform in a 
real scenario? They are being trained to get 
off the engine and pull spare hose off of a 
rack. 

I used my fire company for the examples 
in this article but the key point is that we 
have a reason for everything we do and 
what equipment we have. We flow tested 
our lines to verify our target flow and pump 
discharge pressures. 

We had outside training companies come 
in to show us how other departments 
operate outside of our area. Our SOG’s 
were evaluated and updated to reflect how 
we operate, and riding assignments were 
formalized.   

These changes did not happen overnight, 
and they were not met with open arms from 
everyone.  It wasn’t easy, but as a company 
we were persistent and trained often.  
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THE 5 RIGHTS OF THE FIRST LINE

It seems like every day now, a new standard, 
law, or regulation is created that affects 
the fire service. On top of that, many of us 
have been saddled with more and more 
new responsibilities, such as “Community 
Paramedic Programs” that take from 
our already limited time and resources. 
Sadly, these burdens are weighing on the 
fire service, even as career staffing and 
volunteerism decline precipitously in most 
communities across America.

As if those external challenges weren’t 
enough, we are often our own worst enemy, 
as complacency and overconfidence fester 
within our departments. How many of 
you know a Fire Chief who routinely says, 
“We don’t do fires anymore. We’re an EMS 
agency that goes to a fire every now and 
then.” These same Chiefs often downplay 
and neglect fire related training and 
equipment as they pitch the latest hot 
“Community Service” program to elected 
officials who view the fire department as an 
expensive drain on their tax dollars.

What about your company officers and 
firefighters? Would they rather watch 
football or play Xbox instead of drilling?

What does all of this mean? It means 
that we often fail at our most basic and 
important job. That job is deploying and 
operating the first line at a structure fire. 
We fail because we often don’t commit 
ourselves to getting our most basic and 
important job right every time.

So why is it so important that we get 
the first line right every time we stretch? 
Because it is a proven fact that getting 
water on the seat of the fire in a prompt 
and efficient manor saves civilian and 
firefighter lives.  Chief Vincent Dunn of the 
FDNY made the following statement:

“When and where a fireground commander 
orders the first attack hoseline to be 
stretched is a critical decision at a building 
fire. Most structural fires are extinguished 
by the first hoseline. If the first hoseline 
stretched is sent to the right location and it 
extinguishes the blaze, the second hoseline 
will not be needed or is stretched only as a 
precaution.

A properly positioned first attack hoseline 
saves most lives at a fire, confines the 
fire and reduces property damage. If 
the hoseline goes to the right place and 
extinguishes the fire, every other firefighting 
tactic will go smoothly.”

I believe we can all agree on the importance 
of the first line, while also accepting the fact 
that we need to ensure that we get it right 
the first time, every time. To accomplish this 
goal, I propose that every Fire Chief, Officer, 
Engineer/Apparatus Operator, Firefighter, 
and Probie learn and be able to recite from 
memory the following:

The Five “Rights” of the First 
Line

Commit the RIGHT number of 
people to…

Put the RIGHT size & length 
line…

Flowing the RIGHT volume of 
water…

In the RIGHT place…

To put water RIGHT on the seat 
of the fire!

WHY YOU MUST GET THE 1ST LINE RIGHT EVERY TIME

John Stainslaw Jr.



SECTION THREE

THE ART OF FIREMANSHIP |  43

While these five rights may sound simple, 
we often fail at one or more of them on the 
fireground. This article breaks down each 
line in detail, and touch on some important 
things to consider at your next fire.

The RIGHT number of people:

It is critical that we commit the right 
number of people to the first line. Why? 
Because there are FIVE jobs that must get 
done every time you stretch on a fire. They 
are:

Nozzleman:  Give it to your Probie. This 
position is the easiest & safest job for new 
folks because they are under the direct 
supervision of their Officer. 

Back-Up:  The hardest working person in 
the stretch. If the Back-Up is doing their 
job right, the Nozzleman should be able 
to let go of the line and not have it go 
anywhere. By absorbing the nozzle reaction, 
the Back-Up allows the Nozzleman to focus 
completely on directing the stream where 
it needs to go. The Back-Up person is often 
the unsung hero of a successful push on a 
tough fire.

Officer:  In some departments, when 
arriving first-due on a fire with a four person 
engine, the Officer will stay outside with a 
clipboard, pen, and radio and begin the ICS 
process. Along with the A/O, they make up 
the “2-out” team while the two firefighters 
stretch a line and go inside. This has always 
struck me as a ridiculous idea. Let’s take our 
two most (hopefully) experienced members 
and leave them outside, while our two 
most junior folks go in by themselves. True 
safety comes from the Officer being inside, 
supervising and directing his/her crew, 
while directly monitoring the conditions 
around them. They should not be standing 
out on the front lawn with a clipboard, pen, 
and radio.

Door: A position that should be filled by an 
experienced and “heads up” firefighter if 
possible. The Door person is responsible for 
keeping the line moving by feeding hose to 
the attack team as they advance. It is very 
difficult for the Back-Up person to do their 
job if they’re also trying to yard 50 feet of 
charged line behind them. This person is 
also monitoring conditions behind the crew 
while opening and/or closing the door as 
needed to control the air track.
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Line Control:  This is the most important job 
you have probably never heard of. Sadly, 
it also hardly ever gets someone assigned 
to do it. The Line Control person ensures a 
smooth lay-out of the line and chases kinks 
as they form. What do we know? We know 
that KINKS KILL! The Line Control person is 
out on the lawn or street feeding hose to 
the Door position to keep that interior push 
going. In large or multi-story buildings, the 
Line Control person moves up to take the 
Door position if that firefighter needs to 
move inside to help advance the line.

So right about now you are probably saying 
to yourself, “Well this is all great, but I don’t 
run a four or five person company.  This is 
just more ‘Big city’ stuff again.” 

What I’m here to tell you is that believe it 
or not, you are already doing this, even if 
you only put one firefighter on a line. How? 
By making one, two, or three people do the 
work of five. These jobs always get done, 
even if it’s by one person deploying their 
own line, chasing the kinks, absorbing all 
of the nozzle reaction while directing the 
stream, and monitoring the conditions 
around them. Unfortunately, when you try 
to have less people do the work of more, 
you see a decrease in efficiency while 
sharply increasing your level of risk. 

So what do you do?

You commit the right number of people to 
the first line, even if this means delaying 
other tasks or combining companies. You 
may need to say, “Engine 1 & Engine 2, 1st 
line….  Engines 3 & 4, 2nd line”. Assign a 
Fire Medic unit or Truck team to assist with 
the line, they can always be re-assigned 
once additional companies arrive or the 
fire is knocked down. For volunteer or 
rural agencies, “Support” or “Exterior-only” 
members can fill the Door & Line Control 
positions in a pinch. However, you do it, find 
a way to fill those five jobs!

The RIGHT size & length line:

Does your department “Pre-connect for 
everything”, or do you have multiple line 
options available including a stretch bed? 
What about fires that are beyond the 
reach of your pre-connects? Do you have 
a standard “long line evolution” and drill 
with it regularly? These are all questions 
that your department should already have 
answers to.  

What about your 2 ½” lines? Do you train 
with your 2 ½” & stretch bed as much as 
your pre-connects? Ideally your people 
should be as comfortable and proficient 
with them as with a 1 ½” or 1 ¾”. If you are 
answering “sometimes” or “no” to any or 
all of these questions, they you are setting 
yourself up for failure.

If your community is anything like mine, 
new construction and renovations can result 
in a gradually changing hazard profile. A 
neighborhood of 800 sq/ft houses built on 
slabs in the 1950s may now connect to a 
street of new multi-story homes or garden 
apartments. Is the 150’ 1 ½” line with a 95 
gpm fog nozzle that always worked for 
those small houses still the right tool for 
the new construction popping up down the 
block?

Ultimately, ask yourself this: “Are our hose 
& nozzle options set up to be right for our 
current 1st due hazards, or because we’ve 
always done it this way?”

The RIGHT volume of water:

While we’re on the topic of new 
construction, let’s talk about volume. Think 
about those little houses from the 1950s. 
Generally, most have bedrooms that are 
10’x10’, or 10’x15’, with 8’ ceilings. They are 
highly compartmentalized, and as such, 
are often easily dealt with by a single line 
flowing 95-125 gpm while operating off of 
tank water.

Now think about those new houses being 
built in the high-end development down 
the street. Not only are they much larger in 
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overall volume, in some cases pushing 5,000 
sq/ft or more, but they are also designed 
with “Open Architecture” floor plans. What 
does that mean? It means “Great Rooms” 
that can have 15’-20’ ceilings, and in some 
cases be over 1,000 sq/ft themselves! Some 
large homes are completely open, with 
the only doors being found on bathrooms 
and closets.  The conditions found at a 
well-established fire in these “Houses” can 
be comparable to those in a commercial 
occupancy, with the corresponding 
increases in required flow and water supply.

Be sure that not only can your people 
recognize when a high volume of water is 
needed, but also deliver it quickly and 

effectively. Whether it is with a deck gun, 
Blitz or “Step Gun”, or a 2 ½” line, you must 
be able to flow the right volume of water 
to overcome the amount of heat being 
produced. 

While we’re on the topic of 2 ½” lines, allow 
me a moment to make a bold statement. 
With the nozzles that are available today, 
there is no reason to have a 100 psi fog 
nozzle on your 2 ½. 

Nope, nada, none.

I’m not saying you shouldn’t have a fog 
nozzle, even though many would argue that  
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a smooth-bore is the best tool for the job. 
I’m saying that with 50 and 75 psi low-
pressure nozzles readily available from all 
the major manufacturers, there is no reason 
to fight the horrible reaction created by 100 
psi tips. In addition to shockingly reduced 
back pressure, low pressure and smooth-
bore tips make the line much more supple 
and flexible. Does a softer line run a higher 
risk of kinks? Yes, it does, but not as much 
as some would have you believe.

Besides, you now assign the right number of 
people to address that.

The RIGHT place to put water RIGHT on the 
seat of the fire:

Man, if you want to roll a hand grenade into 
a room of firefighters mention SLICE-RS. 

In the 26 years that I’ve been in the Fire 
Service, I’ve never seen anything like the 
interior/exterior attack debate that’s rocking 
our profession. It seems like everyone is 
picking sides and saying, “You need to 
go aggressively inside EVERY time!” or 
“You need to start off with exterior water 
application EVERY time!”

And you know what…  BOTH SIDES ARE 
WRONG!

Your goal should be to do a good 360 and 
size-up, followed by an attack that puts 
water right on the seat of the fire as quickly 
as possible. Just because fire is venting out 
of a window does not mean that applying 
water into said window will reach the seat 
of the fire. While you may stop the process 
of combustion at that vent point, pyrolysis 
may still be occurring at the seat of the fire, 
producing more fuel for the inferno. 

On the same token, if you have a fire seated 
in the front room of a house and can give 
it a good hit through the front window 
while your crew masks-up, then by all 
means go for it. The idea here is to THINK, 
and follow that up with an attack that best 

accomplishes our goal of putting the brakes 
on the fire as quickly as possible while 
making conditions inside better for anyone 
who may still be in there.

Oh and if you want to talk about “Safety”, 
Andy Fredricks of the FDNY made a great 
statement once. Andy said, “If you put 
out the fire, you won’t have to bail out a 
window!” Rapidly extinguishing the fire is 
the best way to ensure safety for us AND 
anyone trapped inside. When in doubt 
always fall back to one of our basic rules, 
“Water makes everything better!”

Still swear that you are “An EMS agency 
that occasionally does fire”? Well guess 
what? You have EMTs and Paramedics 
that have had the “Rights of Medication 
Administration” drilled into them from the 
first day of class.  Why? Because it has been 
proven to reduce the incidences of pre-
hospital medication errors. It is time for the 
fire service to take a page of out the EMT 
handbooks and adapt it to our unique line 
of work. Now WE have something to reduce 
errors, increase efficiency, and save lives. It 
is simply:

The Five “Rights” of the First 
Line

Commit the RIGHT number of 
people to…

Put the RIGHT size & length 
line…

Flowing the RIGHT volume of 
water…

In the RIGHT place…

To put water RIGHT on the seat 
of the fire!
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If you look back at the history of your 
organization, chances are pretty good that 
your department started out with, “A hose 
cart, 10 lengths of 2 ½” hose, and a playpipe 
nozzle”. 

The first line has been the foundation of 
a successful fire attack since the days of 
Benjamin Franklin and hand-pumped 
engines. 

By committing to following “The Five 
RIGHTS of the First Line” every time you 
stretch, you are guaranteeing a safer 
fireground for your members and the 
citizens your swore to protect. 
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The fire service has dominated my life. I 
certainly say that with no disdain or regret, 
as I have chosen to be involved at the level 
that I have participated over the years. 

That said, I believe we must seek a balance 
and peace in our lives. 

The work that we do, without being 
melowdramatic, has an effect on us, both 
mentally and physically, it also effects those 
around us. 

Prior to being a career firefighter, I was 
a volunteer. From my senior year in high 
school, I volunteered in my home town 
as well as at the fire department near my 
college.

During that time, I met some great people, 
many of whom are close friends to this day. 

At the same time, I made some choices 
that had negative effects on relationships 
that I had mainly because the firehouse was 
an ever present force in my life. It was the 
number one priority, and it shouldn’t have 
been. 

Being young and dumb, I let some people 
walk out of my life who didn’t deserve being 
second to anything. 

Looking back, we realize that everything 
happens for a reason, and I couldn’t be 
happier that things worked out the way 
they did. Now I have a family of my own that 
I love and wouldn’t trade for the world. But 
I do wish those days of heart ache and pain 
long ago would have resolved in a better 
way.

The benefit of time and experience has 
taught me that you need to have balance in 
your life. You need to be able to walk away 
from the things that are negative forces and 
focus on the positive. 

For me, that was eventually stepping away 
from the volunteer fire service. Certainly, it 
wasn’t a career/volunteer thing, as I have 
volunteered for almost as long as I have 
been in the fire service, and well after I 
became a career fireman. 

It was more that I was able to identify that, 
at that moment in time, volunteering as 
a fire officer was a negative force in my 
life. It was the source of much stress, both 
physical and mental, and I was missing out 
on time with my family. There was very little 
in my life that I did that didn’t involve the 
fire service. 

So I did what I needed to to do to create 
balance and peace in my life where I could. 

BALANCE

Brian Bastinell i
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By doing so, the time that was freed up 
was now spent at home with my family and 
doing the things we love to do. 

For me it’s photography, painting and travel. 
And quite honestly, just being at home with 
the family doing what ever it is we decide to 
do.

I’m sure some of you will read this and 
immediately identify with what I am saying. 
For others it may take a little while longer. 

I just hope that you’ll consider taking some 
time away from the fire service for your self 
and those that are special to you. They love 
and respect you immensely for what you do, 
but they deserve your love and attention.  

Be good to them. 

Although it’s vitally important, you shouldn’t 
just take time away for your family, you 
need to take some time away for yourself.

Whether you realize it or not, your career 
requires that you give so much of yourself 
every day. 

You need to take a little time for yourself to 
do the things that you enjoy doing. Maybe 
it’s a mountain bike ride or a run. Maybe it’s 
coaching or hunting. What ever your ‘thing’ 
is, do it. 

Don’t let it slip away to that “I’ll get to it 
someday list.”  

Those are the things that make you, you. If 
you don’t make time to feed your soul, it 
becomes much easier for the negatives of 
this job to creep in and build a foundation. 

Family, friends, hobbies, exercise, and 
just getting away from dealing with other 
people’s problems for a little while is vital to 
being a healthy and effective fireman. 

In order to have a long and productive 
career in the fire service, you must take care 
of yourself, both physically and mentally. 

This is a job that requires you to be all in 
when you’re on duty and responding. But 
by all means make sure there is time for you 
to be you, time for you to be the things your 
friends and family need you to be. 

You have a finite amount of time on this 
earth. Be proud of and engaged in your 
work, but love your family and friends and 
feed your soul as well. 

When you reach a point of balance and 
peace in your life you’ll be better at 
everything you do, I guarantee it. 
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Serves Six

1- 6 pound pork shoulder or butt

1 1/2 cup - chicken stock or broth

1 12 oz can - Pabst Blue Ribbon (or whatever you drink, I also use Genny cream ale)

3 or 4 cans (reuse the can you just emptied) water 

1 cup white wine vinegar

1 1/2 cup - barbecue sauce (sticky fingers Memphis original, stay away from the sugary stuff, 
it overpowers the flavor) 

1/2- onion

2 stalks celery

2 carrots

3 cloves of garlic(whole)

1 Tbs brown sugar

1 Tbs chili powder

1 Tbs cinnamon

1/2 Tbs mustard

S+P

You can prep the liquid the day before if you are bringing it into the firehouse, some 
officers can get in a tizzy about these sorts of things.

Put all of the ingredients in a crock pot, cook on high all day.

Go do a drill.

Get pork out into a bowl and using two forks, shred it apart. 

Add some of the cooking juice back into the pork(about a cup) 

Season with salt and pepper to taste.

Slap some on a bun and eat up.

I personally make tater tots and sautéed spinach with this. It’s a bang up combination, but 
you can do whatever you want.

Enjoy.

GOD BLESS AMERICA PULLED PORK

Brian Yonkin
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THE INTERNAL SIZE-UP

Brian Olson

“There is nothing noble in being superior to your fellow man; true nobility is being superior 
to your former self.” 

-Ernest Hemingway 

The mind rewinds tactics,

 time. Stihl growls, ladders raised 

from the dead, silence that fills 

your ears. The hook shouts 

in a sturdy sound, saw splits the sea 

of shingles in a fiery kerf. Thoughts louvered 

defeats and victories, light off 

tumbling towards the sky.

Brow turned down, gut turned 

up. Assuredness is kindling

with no spark, cold and dry. Humility 

drives the working engine 

that stokes the fire 

in the hearts of those 

who fight it. 
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The art of firemanship days

What a weekend. We were totally beat for 
days.

It’s the kind of tired though that we’d love 
to experience over and over, knowing it’s the 
result of such and incredible weekend.

We couldn’t possibly say thank you enough 
to everyone who took time out of their busy 
lives to spend a weekend with us talking 
about fire.

With brothers and sisters from as far away as 
Nova Scotia and Wyoming, and instructors 
from Massachusetts to California, a diverse 
group of individuals came together for two 
purposes: brotherhood and learning.

Those purposes were more than fulfilled.

Before we go much further we need to say 
thank you to each and everyone of you who 
participated in the events at the Allison Hook 
and Ladder and the Firehouse Restaurant 
over the weekend. At those two events we 
raised $6,150.00 for the Terry Farrell Firefight-
ers Fund.

An incredible amount, and we are so happy 
and proud that so many reached into their 
pocket and gave to such a fantastic organi-
zation. Especially on a weekend where you 
could have spent that money on so much 
else.

Thank you to all of those who donated items 
to the silent auctions and raffles. Your items 
made them a great success.

We’d like to say thank you to everyone who 
participated in any way. I would like to give 
specific thanks to the many people who 
were the glue to this event in the month 
leading up to and throughout the entire 
weekend. If it wasn’t for them we’d have not 
been able to pull of this event.

Planning: Nick Lindsay, Kyle Bertin and Brian 
Yonkin

HFD: Chief Brian Enterline, Chief Michael 

Souder, Captain Jason Lloyd, Lt. Will Skinner, 
Lt. Mike Feldman, Lt. Matthew Kuntz Lt. Aldo 
Morelli Firefighters Pat Fuller, Jeff ‘Skull’ Mill-
er , Dave Gilkey , Billy L. Holtzman, Nate Mar-
tin, Josh Winters, Josh Hull, Zac Miller, Mike 
Shaak, John Peski, Corey Stone, Jeremy Saul, 
Bobby Jones. Karen Saltzburg, Jessica Lloyd, 
Amy Lindsay, Maria Winters, Kara Ruffner and 
Meghan Passalauqua.

Harrisburg Area Community College: Perry 
Pierich, Emanda Reiner.

The Allison Hook and Ladder: Jason Lloyd, 
Robert Sharpe Jr.

Our friends form around the country: Jordan 
Hood, Chris Mowry, Ryan Kurtz, Don Moor-
head, The Ohio Mafia, Bryan Kelly, Anthony 
Viverito, Jimmy Green, Jason Jeffries and An-
drew Coon, Adam Maiers, Jonathan Diehl.

Capital Region Water

Olivia from MAD Sandwiches and Megan 
Roby from The City of Harrisburg.

Our Sponsors: Scott Safety - Fire, Elkhart 
Brass, Key Hose, Glick Fire Equipment Com-
pany, Eastern Fire Equipment Services - 
Cutter’s Edge, Hook and Irons Co., East Cape 
Clothing, TheFireStore.com

Our mutual aid partners who supplied appa-
ratus for the event: 
West Shore Bureau of Fire, Middletown Vol-
unteer Fire Department, Midway Fire Co. Of 
Enola, DLA - Sixty-Nine Truck.

And of course all of our great instructors!
We are so proud of the effort put in by all of 
those who came out to help us and everyone 
who showed up to teach and learn. Every-
one worked hard and put forth an incredible 
effort.

Thank you again!!
We’ll see you next year!!

Capt. BB
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contributors

Brian Bastinelli has been involved in emergency services for the last 26 years and has 
experience as both a volunteer and a career firefighter and fire officer. He’s been with 
the Harrisburg Bureau of Fire for 20 years. Currently Brian is a Captain at Ladder 2 in 
the Uptown district of the city on the A Battalion.

Gary Lane, City of Kent Fire Department (Ohio) has been a fireman since 1997.

Will Skinner has 27 years in the fire service with both career and volunteer 
departments. He’s been with the Harrisburg Bureau Of Fire for the last 17 years. He 
served on Tower 1 for 7 years and Squad 8 for 10. He was promoted to Lieutenant in 
2013. Will is a Pennsylvania state fire instructor and has been a member of the FEMA 
PATF -1 for 16 years. 

Tommy Murray Tom’s fire service career began as a volunteer in a small central PA 
town in 1971. He began volunteering on Harrisburg’s Engine 8 in 1974 and remained 
there till 1979 when he was hired by the HFD. During his career before retiring 
in 2009 he held the positions of Lieutenant, Captain, Acting Battalion Chief, and 
Deputy Chief. He was also deployed as part of PA Task Force 1 to NYC following the 
9/11 Terror Attacks and also to the Hurricane Katrina disasters in the Gulf Coast.  Most 
recently he was the Chief of Carlisle (PA) Fire Department from 2010-2013. 

Jeff Diederich is a Lieutenant with the Bedford, Ohio F.D. He has over 21 years of 
service. He has been a fire service training instructor in Ohio since 2002. He taught 
for over 10 years in a local community college fire fighter training program. He’s also 
taught in other programs and areas. Jeff is a member of a regional tech rescue team 
and hazardous material response team. He runs a blog entitled “Rustbelt Solutions” 
dedicated to widening fire service perspectives.

David Moore City of Kent Fire Department (Ohio), has been a fireman since 1990. 

Brian Yonkin is a third generation fireman since 2009. Paramedic since 2011. 
Currently riding the search seat on THE Tower 1 in Harrisburg City PA. Former 
kitchen manager from an Italian restaurant in Scottsdale AZ, and sauté cook for 
oldest restaurant in Pa. When not annoying the senior men with questions of the 
finer details of the fire service; I enjoy spending time with my wife, playing with my 
dogs and watching my children grow into incredible human beings.

We would like to once again take the opportunity to thank those who stepped up and took a chance 
with us on a simple idea to put together a journal for firemen, by firemen.  Take a few moments to 
check these guys out and follow their work.  They are just a small example of a movement within the 
fire service to be the best they possibly can at what they do.  We know that shouldn’t be a movement; 
it should just be the way it is.  One at a time, though, we’ll take back our craft from the complacent, 
the tired, and the nervous. We will work to support anyone who wants to build up our profession. If 
that’s you, then join us and do your part to make a difference.
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Stephen Tyler is a backstep firefighter in Idaho. He enjoys pulling lines, pulling locks, 
and pulling barbells.

DOUG MITCHELL has over 20 years in the fire service and a second generation FDNY Captain 
currently assigned to the 3rd Division. He previously served with Fairfax county VA. Fire & 
rescue. He has a bachelor’s degree from University Of MD Baltimore County. As a vice president 
of Traditions Training, llc he instructs fire service topics nationwide. He has also instructed at 
events such as FDIC, Firehouse and Andy Fredericks.  He co-host’s a monthly blog talk radio 
program and has authored articles for fire engineering. His book, written with B.C. Dan Shaw 
entitled “25 To Survive: Reducing Residential Injury and LODD” was released in 2013. 

William Knight William Knight is an FAO for a Metro-Atlanta fire department, where he has 
worked for ten years. He has been assigned to the hazmat team for almost five years, where he 
usually drives an aerial and often drives his chain of command nuts.

Brian Olson is a career firefighter with the Eagle Fire Department in Eagle, Idaho. He is a die-
hard Idahoan whose family has lived in the state for over a century. Brian is also an instructor 
with Brothers In Battle, llc. and a member of the Treasure Valley FOOLS. He is also a content 
contributor to the firefighterrescues.com website. He’s passionate about many aspects of the 
fire service but none capture his thoughts, actions and enthusiasm as much as search. Brian’s 
a proud husband to his wife Heather and loving Father to his two sons, Easton and Elijah. In 
his time away from the fire service you can find him wandering, hunting and climbing in the 
endless mountains and backcountry haunts of Idaho. “The only thing we don’t have to search 
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